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Abbreviations used in this report 
 

AONB Area of Outstanding Natural Beauty 
AP Approved Purpose 
CAS Cornwall Archaeological Society 
CATF Cornwall Ancient Tree Forum 
DBRC Devon Biodiversity Record Centre 
ERCCIS Environmental Record Centre for Cornwall and the Isles of Scilly 
GIS Geographical Information System 
HH4H Helping Hands for Heritage project 
TCT Tamar Community Trust 
TVAONB Tamar Valley Area of Outstanding Natural Beauty 
UAS Unit Award Scheme 
WCT Westcountry Rivers Trust 
WHS World Heritage Site 
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Executive Summary 
 

The aim of the Helping Hands for Heritage (HH4H) project was to increase and 
develop opportunities for volunteering across the Tamar Valley Area of 
Outstanding Natural Beauty (AONB) over a two-year period. To achieve this expert 
training and engagement opportunities were offered to existing and new 
volunteers, so that they could be the eyes and ears on the ground to help inform 
management of the Tamar Valley landscape.  
 

The project encompassed heritage themes, both across biodiversity and cultural 
heritage, especially related to the special qualities that make up the AONB 
designation. Activities were developed in response to threats and issues 
highlighted through the Tamar Valley AONB Management Plan 2014-2019. Much 
has been achieved thanks to the support of partners and stakeholders, the 
TVAONB team and, the HH4H volunteers.  
 

The project has engaged around 2,302 people through 119 organised events. The 
practical task days alone have contributed 1,372 volunteer hours to help conserve 
and enhance the Tamar Valley landscape. In addition volunteers engaged with 
2,644 hours of training. 81 newly up-skilled volunteers remained active at the end 
of the project. The vision is that this will be partly achieved through self-sustaining 
legacy groups run by the volunteers themselves with the support of the TVAONB 
team.  
 

A number of challenges were encountered with engaging people in some of the 
Approved Purposes (AP), and a limited number of surveys were delivered, 
especially on the biodiversity side. However, overall the experience has proved 
positive. We now know what people are passionate about and feel are important to 
care for in their local area. It has also provided a springboard for future mentoring 
and support from more experienced volunteers. We will use experience gained 
from the project to update our volunteer offer and reduce barriers that have 
perhaps restricted some volunteers getting fully involved.  
 

HH4H has been productive and a great way to raise awareness of the Tamar Valley 
AONB and how we care for this cherished landscape. People love their AONB, and 
are very grateful for being giving the opportunity to help look after it. The project 
has also brought people together, and provided new social opportunities for 
people across the AONB and beyond. 

 
 ‘I much enjoyed being a hand and really enjoyed the company of the other 

handy people’ - Volunteer  
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1 Introduction  
 

The Helping Hands for Heritage (HH4H) project was designed to address a need 
for more eyes and ears on the ground, to further understanding, and therefore 
inform future management of the landscape. Many of the Valley’s natural and 
cultural heritage aspects are suffering from degradation due to pressures for 
change and lack of or inappropriate management, or reduced awareness of their 
significance. We do not wish to resist change within the TVAONB, but any changes 
should be sensitive to the special qualities and provide a sustainable future for all 
who live, work and visit. Understanding and raising awareness of the significance of 
the landscape and its assets is key to this. 
 

One of the key outcomes of the project was to provide volunteers with 
opportunities to train, research, record and monitor heritage across the TVAONB. 
These outcomes would ultimately contribute to conserving and enhancing this 
protected landscape by identifying potential threats to the Tamar Valley’s heritage 
so these issues can be sustainably addressed in the future. A series of themes was 
drawn up, based on these issues and also identified through our Management Plan 
priorities. The original project plan identified a rolling programme of training and 
survey activities across what became the 16 ‘Approved Purposes’, interspersed with 
engagement days such as BioBlitz and apple pressing. Training was to be provided 
by experts in their field, but volunteers would also make a contribution. It was a 
desire for existing experienced volunteers to train and mentor new ones. Targets 
were created for each AP to ensure a positive outcome that could be built on and 
the work could continue once the project had finished.  
 

The project was aimed to be TVAONB-wide, also attracting in people from the 
adjacent landscape and the outlying towns of Launceston, Callington and Liskeard, 
and the city of Plymouth. Opportunities would not be restricted to those living in 
the TVAONB, although the actual outcomes would be focused within the 
boundary.  Additionally the TVAONB was divided into 4 ‘zones’ to ensure that 
opportunities were made equally available to all communities. Within those 
communities many individuals had already volunteered for the TVAONB during 
other projects, and for the Tamar Community Trust, particularly in practical 
conservation and management tasks. However we recognised that these volunteers 
do not necessarily represent the local population and are largely of retirement age 
(23% of the TVAONB’s population is 65+).  
 

We aimed to attract those ‘hard to reach’ groups by offering a range of activities 
and events for all. These aimed to target volunteers aged between 18 & 50, 
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families, groups from schools and colleges, unemployed to provide experience and 
new skills. We also had the desire to provide opportunities for people with special 
needs or limited mobility. Another target we hoped to achieve was to get more 
volunteers who were already registered with us active, by providing more 
opportunities and support. We suggested that 800 individuals would be trained as 
part of the project. Even those not involved in HH4H would benefit through raised 
awareness and a greater understanding of the TVAONB’s core purposes.  

A Neolithic long barrow on Kit Hill,  
before and after being cleared of vegetation by volunteers 

Photos: J.Heskett/Cormac 
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2 Project Aims and Achievements 
 

Aims and achievements of the Helping Hands for Heritage project  
 

Our aim What we achieved 
Outcomes for heritage  
Continuation of collation of data 
from monitoring indicators to 
provide a clearer picture of changes 
in the landscape. 

Completion of five surveys by volunteers. Raised 
awareness of light pollution to in two communities. 
Provided training in map reading. ‘Then and Now’ 
photographic competition to promote landscape change 
over time. Publicity of ‘Rate my View’ app resulting in 60 
rated views being added to the website in 3 months. 

Archival research projects will 
develop understanding of lesser-
understood heritage to inform future 
projects.  

Desk-based studies and recording of watery heritage 
features along the Tavy and Tamar rivers; information send 
to Historic Environment Records (HERs). Engagement in 
the subject through two talks; on mills and weirs, and the 
‘Lynher’ barge. 

Community-based projects will bring 
together existing knowledge and 
information to create an accessible 
record of particular heritage themes 
to inform e.g. Neighbourhood Plans.  

Raised awareness of village character through workshops 
with communities and a primary school. Informed 
communities about the geology and building stones of the 
Valley, resulting in some photographic baseline 
information received from volunteers.  

Information about places as yet 
unrepresented by interest groups 
collated and proposals for future 
projects to record community 
heritage developed.  

Communities and stakeholders have a greater knowledge 
of ‘forgotten’ elements of the landscape that will be used 
as evidence for future grant applications. 

Archaeological sites regularly cleared 
of vegetation ensuring accessible 
and visible landscape features.  

Weekly task force days have ensured that mining sites in 
particular are kept clear and in good condition. Clearance 
of features at Wacker Quay and Kit Hill has allowed for 
basic archaeological recording.   

The condition of Public Rights of 
Way will be consistently monitored 
and conservation tasks regularly 
undertaken.  

Annual checks and repairs of the Discovery Trail to provide 
good access for the annual Discovery Trail Challenge. 
Some footpaths assessed through the ‘Big Pathwatch’ 
programme.  

Designated sites achieve stable of 
favourable condition, and progress is 
made towards reducing Heritage at 
Risk as a result of input from 
volunteers. 

Volunteers trained in biodiversity surveys, submitted to the 
environmental record centres, to monitor change to sites. 
Volunteers condition record of a Scheduled Monument of 
Risk sent to Historic England and Local Authority, 
contributing to action being taken.  
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Management timetables drawn up 
by independent volunteer groups 
with the support of organisations 
such as Tamar Community Trust and 
Cormac, to ensure priority tasks are 
achieved in the long term.  

‘Mini’ easy-to-use management plans written for 
Drakewalls Mine and Wacker Quay.  

On-going delivery of heritage 
conservation and management by 
trained volunteers where there is 
currently a limited resource, 
according to existing management 
plans (including the AONB 
Management Plan 2015-19) and the 
identification of new needs through 
the HH4H project. 

Programme of volunteer task days drawn up to ensure that 
management continues after the project ends, particularly 
at the Tamar Trails, Cleave Woods and Wacker Quay. 

HH4H may inspire volunteers to set 
up or join existing Trusts and 
voluntary organisations, and 
potentially add weight to funding 
applications and bringing in 
particular skills, providing more 
opportunities for better 
management. 

Proposals for Tamar Valley biodiversity and heritage 
groups put forward to ensure continuity in volunteering 
and provision of events for local communities. 

Validation by biodiversity record 
centres and historic environment 
records (etc) of data produced from 
volunteer surveys, used to inform 
management of sites, raising their 
status quality. 

Data from two BioBlitz submitted to record centres. 
 
‘I really enjoyed the BioBlitz and it has helped the Garden 
House take forward its conservation work’ – Head 
Gardener at the Garden House, host of 2014 BioBlitz 
 

Trained heritage guides at key sites 
will provide opportunities for 
engagement and interpretation 
through guided walks, tailored to 
specific groups (e.g. families, interest 
groups, experts).   

Eight volunteers trained by a Blue Badge Guide, through 9 
3-hour sessions, based on AQA modules. Three Heritage 
Guides were active before the project ended, providing 
walks for Saltash Retired Gentlemen Society and as part of 
the World Heritage Site ‘Man Engine’ event. A programme 
of walks at the Tamar Trails has been drawn up for the 
summer.  



	
9 

New and existing research and 
fieldwork brought together for the 
first time to create publicly 
accessible material compiled by the 
volunteers themselves – articles for 
local newsletters, pamphlets, 
interpretation boards, 
websites/blogs/downloads, 
podcasts, self-guided walk leaflets - 
increasing engagement and 
education from the heritage which is 
recognised by and inspirational to 
all.  
 

Guide to the Wacker to Antony Trail designed by a local 
artist to promote the heritage and wildlife and 
volunteering opportunities on the Trail. Poster designed 
featuring some of the Ancient Trees recorded by 
volunteers during the project, and showcased at the Royal 
Cornwall Show through the Ancient Tree Forum.  
Replacement interpretation boards made for sites in 
Calstock Parish, to reinstate people’s knowledge, installed 
by volunteers. Basic information boards made for Wacker 
Quay to highlight the turntables cleared by volunteers. 
Google Maps of quays and packing sheds identified by 
volunteers will be included on the TVAONB website. The 
HH4H webpage, Facebook page and Twitter accounts will 
transfer to ‘Valley Volunteers’ at the project end, to ensure 
dissemination of information and volunteering 
opportunities.  

Outcomes for people and communities 
A broad range of people will have 
enjoyed community engagement 
events such a BioBlitz and star 
counts (being varied in type and 
location, and being free and unique 
opportunities will be a good draw) 
whilst contributing to heritage 
records and being inspired to take 
part in further activities and hopefully 
volunteering.  
 

BioBlitz at The Garden House (a C20 designed garden); 
BioBlitz at Pentillie Castle (a C18 estate) – attracting 230 
participants. Star count involved 11 volunteers resulting in 
baseline information for future counts. ‘Celebrating 
Shamrock’ event at Cotehele delivered by the Heritage 
Guides attracted 300+ people. A range of guided walks 
across the Valley, designed and led by volunteers, has 
involved and inspired a range of people across a range of 
themes. 
 
‘We all had a great time and learnt lots. My 7 yr old boy 
chose his 6 best photos to take into school for show and 
tell the teachers were so impressed!’ – BioBlitz family 

The outputs from the variety of 
volunteer activities will have been 
shared with communities, visitors 
and organisations (through events, 
publications, or formal data sharing) 
and it will have made a difference to 
their understanding of the heritage. 

Paper based interpretation made available for free 
through local outlets and the Tamar Valley Centre. 
Archaeological reports provided to the HERs.  

A significant number of volunteers, 
both existing and new and from a 
broad range of backgrounds and 
locations (including from outside of 
the AONB), will have learnt a wide 
range of skills researching, recording, 
conserving and educating about the 
heritage of the AONB whilst 

Estimated that 2302 people have been involved in 119 
organised events. The legacy groups will ensure that there 
is a support mechanism for volunteers. The Heritage 
Guides will continue to inspire visitors and locals alike 
through their walks. Conservation of historic sites through 
practical and social task days will allow people to continue 
to enjoy the sites.  
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experiencing its special qualities, 
that they can pass on to and inspire 
others with and create a sustainable 
future outlook for the Valley and 
promote it as a proud place to live.  
A cyclical ‘pyramid’ of experience will 
have developed: supported by 
experts and the Volunteer-Project 
Officer experienced volunteers will 
use their skills to train and engage 
new volunteers, and once 
experienced those volunteers will 
train new ones, whilst the 
experienced ones use their skills to 
develop opportunities and work with 
relevant groups and communities.  

Several volunteer-led activities have utilised and spread 
local knowledge, particularly through guided walks, but 
also through the popular fieldwalking events, which also 
provided training.  
The creation of the potential legacy groups will be self-
sustaining with the more-experienced volunteers taking 
the lead.  

Relationships will have been built 
between existing groups and 
communities, and between the 
volunteers and organisations and 
landowners as a result of the 
activities. 
 

Throughout the project we took advantage of using local 
services and venues, creating new relationships and 
building on existing ones.  
 
Congratulations on such a good result. 
We very much enjoyed hosting the Event and would be 
delighted to provide the facility for any future activity’ – 
Chair of the Garden House Trust, host of 2014 BioBlitz 

Volunteers will have been able to 
enhance their CVs, promoted their 
experiences, and taken up 
opportunities to achieved formal 
qualifications through AQA.  

11 volunteers completed AQA modules and gained 
accreditation for their contributions. One regular volunteer 
gained employment with the TVAONB due to her 
knowledge of the Valley through HH4H. Project Officer 
elected to Cornwall Ancient Tree Forum committee due to 
involvement through the project. 

Volunteers will have enjoyed their 
experience taking part in the project 
and shared their feedback with 
others, encouraging further 
volunteers to sign up to ‘Valley 
Volunteers’.  

Feedback forms completed after most events, mainly 
scoring questions 5/5. 17 volunteers stated specifically 
that they had heard about the event they attended 
through a friend. Volunteer registration increased through 
HH4H by at least 75%.  

The opportunities available to 
volunteers and audiences will raise 
awareness of the AONB and its 
purpose, and educate about 
conservation as the management of 
change rather than preserving the 
landscape as if a museum. 

Noticeable increase in people’s attention of the TVAONB, 
evidenced by responses to the scored statement on 
feedback forms ‘I understand more about the purpose and 
character of the AONB’ where 119 out of 215 respondents 
scored 5/5. In response to the question ‘I have been 
inspired to find out more about where I live and look 
around me more’, 110 scored 5/5. 

Volunteers will feel that their 
contributions are valued, and 

New volunteer strategy and approach to organising events 
as a result of the project. 
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feedback and monitoring throughout 
the programme will have contributed 
to a stronger and more attractive 
‘Valley Volunteers’ strategy and 
promise, encouraging an even wider 
range of people to get involved in 
understanding their environment.  

 
‘Being provided with a decent, locally sourced lunch 
[during the training day] …makes me feel that I am valued 
and will encourage me to carry on surveying’ – volunteer 
at Ancient Tree Survey training 

Establishment of a Friends of Kit Hill 
group (identified as desirable by 
Green Flag) will benefit the heritage, 
the people and the community 
(especially Callington), by bringing 
existing groups and individuals 
together and working together to 
manage this key site. 

Not established, but relationship with Cormac and their 
volunteers, will ensure partnership working for both 
management and events.  
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3 Structure  
 
The TVAONB Partnership and staff 
A dedicated Project Officer post was created as part of the HLF application and it 
was agreed that the existing AONB Project Officer’s heritage skills and experience 
of managing volunteers fitted the role. The Finance Officer in the core team had 
experience of grant-funded projects and supported the Project Officer with the 
budget management. Part of the salary for this post was funded through the 
project. The core TVAONB team provided support throughout the project, 
particularly with communication and promotion, but also at the events themselves.  

 
The TVAONB Partnership included organisations that cover the geographic extent 
of the AONB and provide a breadth of expertise and insight into locally relevant 
issues. Many of the organisations were instrumental in supporting the project from 
the application stage, with match funding being provided by the Cornwall and 
West Devon Mining Landscape World Heritage Site (WHS), Devon County Council 
and Tamar Community Trust1. Throughout the delivery stage many also provided 
expertise, particularly the two biological record centres through Devon and 
Cornwall Wildlife Trusts in providing wildlife training. The National Trust was also 
very supportive, providing excellent venues for training sessions.  

																																																								
1 Match funding was also provided by Calstock and Buckland Monachorum Parish Councils.  
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The Project Steering Group 
A steering group was set up from the key stakeholders, with the aim of advising the 
Project Officer and to help ensure the best possible delivery of HH4H. The original 
steering group comprised Ian Egerton (Devon Biological Record Centre), Gary 
Lewis (Environmental Record Centre for Cornwall and the Isles of Scilly), Deborah 
Boden (Cornwall Mining WHS), Bill Horner (Devon County Council), Jane Kiely 
(Friends of the Tamar Valley), Jane French (Calstock Parish Council), John Martin 
(Plymouth University), and John Page (Tamar Community Trust)2. The AONB 
Manager usually acted as chair and the HH4H Project Officer also attended, with 
other members of TVAONB staff attending as necessary. Meetings were held at the 
Tamar Valley Centre, initially monthly, changing to bi-monthly in early 2015 due to 
individual commitments. This increased attendance overall and improved the 
effectiveness of the group.  
 
Equipment and facil it ies 
To help with the project’s promotion, t-shirts were ordered for volunteers, and a sail 
flag and vinyl banner in the HH4H colours with ‘EVENT’ in big letters were 
purchased.  

																																																								
2	John Page was replaced by Robert Plumb in 2015	
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As the project progressed, various equipment was purchased, including hand 
lenses (given away to participating volunteers), BioBlitz t-shirts, clipboards, maps 
and compasses, and new gloves for the outdoor conservation task force. 
Contributions were also made to the overheads for the TVAONB office and Tamar 
Valley Centre. 
 
The Tamar Valley AONB is fortunate to have offices in the Tamar Valley Centre, not 
far from public transport links and central within the TVAONB. Many events and 
training sessions were held there, which contributed to raising awareness of the 
TVAONB and what it is and does.  
 
Publicity 
All of the publicity for HH4H was done in house. Opportunities to promote certain 
events in publications such as the Primary Times, which although expensive, proved 
very effective. A press release was written for each event and a poster created (see 
the Appendices). The poster was also made into A5 flyers. These were distributed 
either by hand around the local area to shops, pubs, libraries, tourist attractions etc, 
or by post. For family events flyers were distributed to primary schools in TVAONB 
for book bags. This proved to be very effective for family events such BioBlitz and 
the mobile planetarium events. However, one drawback with this was that schools 
were not consistent in their timings of distribution, so for bookable events, such as 
the planetarium events, places were already filled before some schools had 
distributed.  
 
The events were also included on the HH4H web page on the TVAONB website 
(www.tamarvalley.org.uk/hh4h); our website events calendar 
(www.tamarvalley.org.uk/events) and on social media. The project had its own 
Facebook page and Twitter feed (@HH4Heritage). By the end of the project in July 
2016 the Facebook page had 134 likes, and Twitter had 155 followers. To boost 
promotion events were sometimes posted on the TVAONB Facebook and Twitter 
pages.  
 
A monthly volunteer e-bulletin was sent round to a mailing list of over 483 people3; 
analysis of this shows that 145 people opened the June edition. Events were also 
listed in our bi-annual hardcopy newsletter if they were confirmed in advance. 
Generally information was sent out at least a month beforehand, but in some 
occasions there was a short lead in time. If a training event was not gathering 

																																																								
3	as of July 29 2016	
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bookings then the Project Officer sent an email to other potentially interested 
people. Opportunities were also taken for radio interviews, and the Project Officer 
did three interviews over the course of the project, with BBC Radio Devon and BBC 
Radio Cornwall. The project as a whole was also disseminated through talks given 
by the Project Officer to local interest groups, and regionally to the Council for 
British Archaeology South West Group’s AGM. 
 
From the feedback most people heard about events in the local papers (although 
half way through the project the Tavistock Times stopped included them as they 
considered it advertising and would require payment), but the e-bulletin seemed to 
be the most popular method of contact. However, only people who are aware of 
the TVAONB are signed up to this, so the traditional methods of posters and flyers 
probably attracted new volunteers. The social media activity was not as popular as 
imagined, but it was also used as a platform to share photographs of the events, 
usually at the soonest opportunity. It is unknown whether the radio publicity 
generated any response. Further details about the reach of publicity can be found 
in Section 6. 
 
Volunteers 
The project was built around and for volunteers so without them it wouldn’t have 
happened. Previous to the HH4H project the Tamar Valley AONB had much 
success using volunteers to help deliver projects and contribute to conservation, 
maintenance and access works. Following this success, and a rise in the interest of 
community groups to get hands-on with their heritage, a formal ‘Valley Volunteers’ 
volunteering scheme was created in partnership with the Tamar Community Trust 
and Friends of the Tamar Valley. Before HH4H over 400 people signed up to our 
volunteering mailing list, although less than half were active and some have only 
volunteered a couple of times.  

New volunteers were added to the list throughout the project as they filled in an 
application form, but again not all of these would return to volunteer following an 
activity. The list currently stands at 480. More about the volunteers can be found 
elsewhere in this report.  
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4 Delivery 

 
Our vision 
The overall aspiration for HH4H was to grow the capacity of volunteering in the 
Tamar Valley AONB, building on the existing ‘Valley Volunteers’ scheme. We aimed 
to create a thriving, skilled and knowledgeable volunteer taskforce to help address 
some of the loss and damage to our varied and valuable heritage, both cultural and 
natural.  
 
This has been achieved by offering a varied range of opportunities, using top 
experts in their field to deliver the training, and providing experiences that will be 
long remembered. These are just a few examples:  

 
 
 

 

‘I have been surprised at how much interesting training has 
been available’ –  Volunteer  
 

‘Pleasantly surprised about good organisation’  
– Volunteer 
 

‘I am impressed by all the 
work you have achieved. 
Inspiring’  
– Head Gardener of The 
Garden House 
 

‘I have really enjoyed all the events I have 
attended’ – Volunteer 
 



	
18 

 
In the original project plan, each AP was matched with targets and achievements. 
This is a summary of how each was delivered and if and how it reached those goals.  

 
This AP was created to provide inspiration for volunteers to look around where they 
live and start recording elements that characterised their village. Their findings 
could then be used to inform Neighbourhood Plans and building design guidance, 
the latter being something that the TVAONB have desired to compile for many 
years. The first workshop was held in Crapstone, a village where the pressure for 
development, particularly infill, is common due to its proximity to Plymouth.  
 
A group of 28 residents were drawn together with the aim of identifying 5 things 
they considered important and 5 things that they would like to have. Interestingly, 
it quickly became clear that the session was going to take a different direction as 
people introduced themselves. Neighbours who had never met and the fact that 

Researching and recording vil lage vernacular.  
Original timescale: June 2014-March 2015.  
Actual timescale: September 2014-April 2015 
Original targets: 15 new volunteers from each village (45), plus one class from 
each primary school (60) [100 in total]. Recorded number of participants: 49. 
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we were holding the session in a former hair salon as there is no public meeting 
space in the village suggested that actually what was missing was a village heart. 
The village’s character was discussed, but bringing the community together for a 
day could be seen as the achievement of this event.  
 
However, the main workshop for this AP was a geology day in Tavistock, led by 
Barry Gamble. Barry introduced 17 participants to the wonders of the South West’s 
granite landscape before heading out into the town to identify materials at first 
hand. Participants were tasked to take photos of three different building materials 
where they lived, to start to build up a record for future use. Unfortunately, most of 
the participants came along just for the workshop. Only one couple, who live 
outside of the AONB, returned any images.  

 
Another issue with this AP was the name itself, as not everyone would know what 
vernacular actually meant. A different approach, such as ‘quirky features’ or ‘village 
histories’ may have made this AP more successful. The original plans to involve a 
primary school, and to focus on Bere Alston, Crapstone and Gunnislake was also 
not achieved, although Calstock Parish Council used an Instagram-based photo 
recording idea in their Neighbourhood Plan consultation, without much success. 
Other events and activities under this AP included community war memorial 
cleaning at Albaston (4 volunteers).  
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Despite the high number of people involved in this AP, it was actually the hardest 
to deliver. The HH4H project was designed around the fact that the TVAONB does 
not have the financial or physical resources to carry out our 5-yearly monitoring 
survey. The past two reports have been delivered by Plymouth University, who set 
out the methodology. The University would provide the training for volunteers to 
specifically record indicators in the 15 pre-defined monitoring squares. Data input 
would be carried out by trained volunteers using GIS.  
 
A brief was drawn up and advertising put in place for two training sessions; one in 
Cornwall at Drakewalls and the other in Devon at Bere Alston. Five people came to 
the first session, whilst only one person booked onto the Devon session so it was 
consequently cancelled. The session comprised introductions to landscape 
character in the morning, with an outdoor session in the afternoon. The programme 
for the entire session was left to the University to plan. Feedback from the session 
identified issues around the complexity of the methodology, and none of the 
participants delivered any surveys. We reviewed the session and tried calling for 
volunteers in different ways. This was rather lengthy, and was beginning to be 
detrimental to delivering the other APs. 
  
A successful day was held with a class from Whitchurch Primary School, using 
different methods of assessing the landscape, based on a model created at 
Plymouth University, and a ‘tool’ to analyse buildings created as part of a previous 
project in which TVAONB was involved. It was hoped that as a result of the day 
they would ‘adopt’ one of the monitoring squares, but this has not happened.  
 
One unforeseen issue was that not everyone can read an Ordnance Survey map or 
how to provide grid references which were skills required for the monitoring survey. 
In response the Tamar Community Trust delivered two map and compass sessions. 
The first of which was fun but not well attended. The second attracted twice as 
many participants, including one under 18. A couple of the participants then came 
to a monitoring survey training day, attended by 14 people. This session focused 
on the parish councils currently processing a Neighbourhood Plan.  

Monitoring the Valley using indicators 
Original timescale: June-December 2014.  
Actual timescale: January 2015-January 2016. 
Original targets: 30 new volunteers for initial monitoring survey (including 2 data 
inputters). Recorded number of participants: 305 
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The outcome of the session was to improve understanding of the local landscape 
and identify any threats as something that needed to be included in the Plan. The 
day went well, with a much more informal and less technical approach. Five 
monitoring squares were surveyed as a result, although to different levels of 
accuracy and detail. As a full set of data was not achieved, the data input did not 
go ahead.  
 
However, we were successful in our engagement events, through which we 
highlighted the pressures of light pollution, particularly with our close proximity to 
an expanding Plymouth. 186 people, mainly families, attended four ‘mobile 
planetarium’ events delivered by Space Odyssey over two days. Finding venues big 
enough for a 4.2m high inflatable dome was a problem in itself. 

 
 
The Great Barn at the NT Buckland Abbey and Harrowbarrow Village Hall turned 
out to be perfect, with the added bonus of being able to have a presence in Devon 
and Cornwall. A stargazing session was planned to be follow the planetarium show, 
but unfortunately on both occasions it rained. Participants were encouraged to do a 
starcount in their back gardens that Christmas; again the weather did not co-
operate over the allocated period, with only 11 surveys submitted. 
 

Photo: Simon Ould/Space Odyssey 



	
22 

 
The formation of this group was based on the existing Monument Watch Area 
Representatives scheme within Cornwall Archaeological Society (CAS). However, 
unlike the CAS scheme that only looks at the condition of Scheduled Monuments. 
The HH4H volunteers focused more on undesignated assets, but recorded them in 
the same way as the CAS model. This AP has grown and grown and can be said to 
be one of the true successes of the HH4H project. As such, there were so many 
events associated with this AP that space precludes including a detailed description 
of each one.  

 
 

 

Creation of a Monument Watch volunteer group for the Tamar Valley 
Original timescale: May-September 2014.  
Actual timescale: October 2014 and ongoing. 
Original targets: 3 volunteers in each zone (12). Actual recorded attendance at 
training and events: 190. Number of volunteers actively involved: 12    

‘Before Heritage Watch I was passing a ruinous pile of granite blocks, now I’m 
appreciating a source of employment for many hundreds of people producing 
copper for export to all parts of the world’ - Volunteer 
 

Photo: Barry Gamble 
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The Appendices contain some of the feedback from the participants following most 
of the events. A proposal for a legacy heritage group has been put forward, run by 
the volunteers themselves to ensure that the condition monitoring, volunteering 
opportunities and events such as fieldwalking will continue past the end of the 
project. There is more on this in the final section of this report. 
 
The volunteers have recorded the condition of nine assets, from cottages to finger 
posts, and will return this year to assess them again. The records have been 
submitted to the HERs. The group have also located and photographed postboxes 
around the Valley that will provide a lasting record for a feature that is rapidly 
disappearing.  
 
Another success that arose from this AP was one volunteer’s interest in Blaxton 
Quay and tide mill, on the River Tavy. The volunteer chose this site to undertake 
the condition survey, and then led the group on a walk to it from Lopwell Dam 
explaining what she had found out. She then led a guided walk for the public 
during our Tamar Trail Festival in August 2015, part of our 20th anniversary 
celebrations (another AP). Consequently, partly through her connections with 
Plymouth University, a student contacted the Project Officer about creating a digital 
3D model of the mill with volunteers.  
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In terms of engagement, a series of mainly archaeological events were organised 
and well attended. One of the highlights of the whole project was the discovery of 
a Bronze Age flint barb and tang arrowhead during the fieldwalking in 2015. A 
Bronze Age axe head had been found in the same field on a previous occasion, and 
this enriched the evidence for a settlement in the area. The legacy group will be 
focusing on the site for future projects and volunteering opportunities.  
 
Early on in the project, a group of volunteers amalgamated to record historic weirs 
grew to encompass all river features and became known as ‘Watery Heritage’. The 
Monument Watch title itself changed to Heritage Watch to distinguish it from the 
CAS scheme.  

 
This was one of the core aspects of the project, and we expected the training 
sessions to be popular. For ease, and so that events for the other APs could be 
planned by the Project Officer, the county record centres – Devon Biological 
Record Centre (DBRC) and the Environmental Record Centre for Cornwall and the 
Isles of Scilly (ERCCIS) - were contracted to organise the training sessions. This also 
made the best use of contacts and gave access to knowledge of experts. The 
original brief included: pond survey, lichen survey, woodland plant survey, 
contribution to Neighbourhood Planning, tawny owl survey, white-legged damselfly 
survey, and additionally ‘Operation Otter’ training, moth trapping and ID and a 
pollinators event from DBRC.  
 
The pond event was cancelled due to bad weather, and also the lack of take-up. 
We believe this was because it was perhaps advertised as being too technical; 
more people may have been interested if it was promoted as pond dipping. Other 
planned activities around ponds, including a desk-based exercise to identify historic 
ponds, also did not occur due to lack of time. Two lichen ID sessions were held, at 
Cotehele House (Cornwall) and Bere Ferrers Church (Devon). These sessions were 
very popular. For the first session we were very pleased to employ Dr David Hill 
from the University of Bristol, a leading light in lichen, especially in their relationship 
to buildings. The second session was very damp, but had a good turn out.  
 

Wildlife surveys 
Original timescales: Summer 2014 and 2015. Actual timescale: as to timetable.  
Original targets: Minimum 200 participants in total, depending on 
nature/location of survey. Recorded number of participants: 399 
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Two woodland plant ID sessions were held on the National Trust estates at 
Cotehele (Cornwall) and Buckland Abbey (Devon). These were very popular, with 
some participants attending both sessions. All were given a free hand lens to help 
them. We then organised a follow up session at Cleave Wood, where actual 
quadrats were surveyed and the records submitted to DBRC. The volunteers found 
this practical mentoring session very useful and felt more confident about carrying 
out their own surveys.  
 
The white-legged damselfly survey turned into a full dragonfly and damselfly ID 
session, at sites in Devon and Cornwall. Again this was very well attended and well 
presented. Operation Otter was very popular, and the volunteers have been 
regularly sending records into ERCCIS and DBRC since and will continue to do so.  
The moth event at the Tamar Trails was also well attended and new records were 
made.  
 

 
The pollinators day did not happen, and the tawny owl event was unfortunately 
cancelled due to the trainer being called away for personal reasons. Both record 
centres produced biodiversity maps for a parish in each county, to be used to 
inform their Neighbourhood Plans, and for which the groups were very grateful. An 
additional event was organised with Cornwall Wildlife Trust for avocet and wading 
bird ID and survey.  
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The principal means of engagement, which had an expectation that people would 
take part in survey training workshops as a result, were the two BioBlitz events, at 
the Garden House in Devon and Pentillie Castle in Cornwall. In total these events 
attracted 230 participants, including 50 volunteers, both experts and helpers. It is 
however not possible to say whether these events did attract new volunteers; only 
one existing volunteer’s name is familiar on the sign in sheet. However, the events 
were great fun and engaged lots of families. An added result was that 368 species 
records were made, and these were submitted to the record centres. A new 
relationship with the Garden House was also made, and further TVAONB events 
and meetings have been held there as a result.  

 
 
During the 20th anniversary celebrations of the designation of the AONB, we held 
family wildlife activities, including moth trapping, owl pellet dissection and a bug 
hunt with John Walters. All records from this event were also submitted to the 
records centres.  
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As part of our evaluation of the project we asked the record centres if they could 
identify if any records had been submitted as a result of the training. Unfortunately 
records submitted under individual names cannot be easily identified, unless a list 
of all of the participants is made available. The Project Officer made contact with a 
number of the attendees asking if they had undertaken surveys, especially those 
who had stated on their feedback forms that they would deliver survey as a result of 
the training. A good amount of feedback was received. The principle outcome of 
this was that volunteers hadn’t carried out further surveys because of a lack of 
confidence in ID after just one session. The following piece of feedback sums it up:  
 

‘It would be very useful to have some guidance on the level of future 
commitment required before attending. For surveys there probably needs to 
be some group already in place for new volunteers to join and be mentored 
to give confidence, enhance skills and sustain interest.  For the level of 
commitment you can reasonably expect from the average person look at the 
citizen science projects and successful surveys like garden bird watch.’ 
 

As a result the proposed legacy group will have several experienced lead 
volunteers, who will promote other organisations’ events (e.g. Cornwall Mammal 
Group) to attend as a group and boost experience and confidence. They will also 
promote the citizen science projects such as the Big Butterfly Count and encourage 
communities to take part. If the group have an ‘official’ name then surveys can 
easily be identified by the record centres, and provide evidence of the success of 
the training, and evidence for future project proposals and grant applications. The 
proposal for the two legacy groups is included in the Appendices.   

 
 

Prior to HH4H there was already a core of volunteers helping to maintain the Tamar 
Trails and the Wacker Quay trail, through the ‘Trailmakers’ scheme. With the 
Heritage Lottery funding in place, we were able to expand on this, and create 
additional dates, by contracting a volunteer co-ordinator. The contract was put in 
place almost immediately, and we were also able to extend the contract into 2016. 

Conservation and management of archaeological sites 
Original timescales: August 2014-March 2016.  
Actual timescale: May 2014-February 2016  
Original targets: 40 new volunteers. Actual number of volunteers: 263 (this figure 
doesn't allow for people attending more than one session), including one Scout 
group.  
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As a result total number of volunteer days delivered by the co-ordinator and 
partners within this AP was 49, resulting in 1372 volunteer hours. 
 

One of the visible successes of this AP was the clearance of a Neolithic long barrow 
on Kit Hill, one of the oldest features in the AONB landscape. This provided 
opportunities for better interpretation and it was consequently used as an example 
on many history walks on the Hill. (See the before and after images in the 
Introduction.) Unfortunately the creation of a Friends group for Kit Hill did not 
happen, but the AONB is involved with the Kit Hill Advisory Group so there may 
still be potential for this in the future.  
 
The continuation and legacy of these volunteering opportunities is incredibly 
important. Fortunately the Tamar Community Trust is able to fund the co-ordinator 
for two days a month, and opportunities with Cormac will continue as part of their 
normal volunteering programme. ‘Mini’ management plans have also been drawn 
up for Drakewalls and Wacker Quay, to inform the volunteers and co-ordinator of 
what tasks should be done and when.  
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The aim of volunteer involvement in Fixed Point Photography was to re-photograph 
seven images taken in 2009 as part of the Landscape Monitoring Project, as staff 
and financial resources were not available to repeat it. Three volunteers were 
successfully recruited and, using their own equipment, managed to recapture the 
seven images. The results were quite interesting in that there has been hardly any 
change in the landscape, perhaps suggesting that the TVAONB Partnership is 
doing a good job at conserving and enhancing. What was noticeable though was 
how the seasons can change our perception of the landscape.  

 
An exhibition of the photographs was held in July 2016, titled ‘Watching 
Landscapes’, and attracted 72 visitors. These images will retain the legacy of the 
landscape at a point in time, and the methodology can be used again in the next 
five years. A further outcome will be to update the methodology to ensure that the 
photographs are taken at the same time of year, and even the same time of day.  
 
Although this AP was successfully delivered there was clearly some slippage with 
the timetable and targets. As outlined in the online Completion Report, some of 
the APs were so popular that keeping the momentum going on those was to the 
detriment of others. This was definitely the case here.  

Fixed Point Photography 
Original timescales: September 2014. Actual timescale: January 2016  
Original targets: 12 volunteers. Actual number of volunteers: 3  
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The historic structures of the three rivers in the TVAONB - the Tamar, Tavy and 
Lynher – were identified as being under recognised and not very well recorded 
during the TVAONB Management Plan consultation in 2013. The first workshop 
attracted 12 volunteers and stretches of the three rivers were divided up amongst 
them to research the location of weirs using historic and modern maps and 
ultimately visit and photograph them. By the end of the session it became clear 
that the volunteers had a passion for more than just weirs, so anything related to 
the river heritage was added to the task. Five of the volunteers returned 
information, with two of those transferring their findings onto the ‘Monument 
Watch’ forms for submission to the HERs.  

Historic Weirs 
Original timescales: October 2014-May 2015.  
Actual timescale: January-August 2015  
Original targets: 12 volunteers. Actual number of volunteers: Initially 18, reducing 
to 7 by the recording stage, although this AP engaged 107 people through 
engagement events.  
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Engagement events for this AP, which by now was known as ‘Watery Heritage’ were 
two very interesting talks. One by Martin Watts, a conservationist and millwright, on 
mills and other river features in Cornwall and Devon and another Barbara 
Bridgman, owner of Cremyll Keelboats, on the ‘Lynher’ barge, one of the last 
Tamar barges. The latter attracted nearly 60 people, most of which came out of 
interest rather than with any desire to volunteer. We also contracted the 
Westcountry Rivers Trust (WRT) to take five ‘Watery Heritage’ volunteers to a weir 
to measure river flow and assess its impact on fish passage. As a result of this 
connection several went on to volunteer for WRT delivering walkover surveys on 
the Tamar.  
 
In terms of reflecting on this AP, it was certainly one of the most interesting but the 
outputs were not as productive as originally planned. It was intended to be more 
research focused to provide an option for those who did not want to take part in 
outdoor activities, but in fact became quite physical, especially with the water flow 
survey. The timescale was almost achieved on target, but additional time resource 
could have provisioned physical output, such as a map or booklet, or completion of 
the online map. As mentioned previously the group’s volunteers overlapped with 
those involved in Heritage Watch, and they will become the core of the legacy 
group.  

 
 

 
 
 
 
 
 
 
 
 
 
 

Historic weirs were also specifically focused on in an article on HH4H and the 
Tamar Valley’s wildlife and heritage, published in Cornwall Today in May 2015.  

‘The Watery Heritage project gives the chance to research local sites then visit 
them to record what is still visible now. It is good to do practical work towards 
ensuring our heritage lives on for future generations and fun to meet others who 
care too’. - Margaret 
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The need for a scheme and programme to help disseminate information in the 
Tamar Valley has long been recognised by the TVAONB team. We are regularly 
requested to deliver talks to local groups, and now and again guided walks. The 
core TVAONB team does not have the capacity to offer this service. 
 
Near the beginning of the project we were approached by Chrissie LeMarchant, a 
local Blue Badge Guide and former Kit Hill ranger, who had an interest in providing 
the training. She was later contracted, and devised a series of sessions based on 
five AQA Unit Award Scheme modules, so that each volunteer would receive an 
accreditation in recognition of their efforts. The training ran over nine weeks, each 
session being three and a half hours, with a different subject each week.  
 
Advertising attracted 19 volunteers and 11 attending the initial training session. 
Following this session several volunteers dropped out due to the time commitment, 
but new volunteers joined the group the following week. Again there were changes 
over the following weeks, resulting in a final group of eight by week six. 
Interestingly the scheme attracted four younger people, under the age of 45. 
 
The training programme culminated in a final event that the volunteers organised. 
Chrissie volunteers for the NT and through her contacts was able to arrange for the 
Heritage Guides to plan and run an event at Cotehele Quay to celebrate the 
handing over of shares in the Tamar barge ‘Shamrock’ from the National Maritime 
Museum to the NT. Many ideas were proposed, and a final programme drawn up 
for the event at the end of April 2016. Unfortunately not all of the volunteers could 
attend on the day due to other commitments, but all helped in the run-up to the 
day. Four of the Guides helped out on the day, with one attending but not helping 
due to ill health.  
 
A special mention should be made for one volunteer, who although could not take 
part in physical activity came up with and organised some fantastic visual ideas, 
including a map of Shamrock’s historic routes, a pirate peep board, and a special 
mug as a prize for the drawing competition. Over 300 people attended the day, 
and it was deemed a great success, raising the profile of both the TVAONB and NT 
Cotehele.   

Formation of ‘Heritage Guides’ 
Original timescales: November 2014. Actual timescale: February-April 2016.  
Original targets: 10 guides. Actual number of guides: 8, though engagement 
events we were able to engage 319 people 
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On reflection, this AP, although behind schedule, was one of the most successful in 
delivering its intended outputs. Although the eight volunteers now have varying 
levels of commitment, four are intending to continue leading walks and helping the 
TVAONB team at events. Two former trainees have already led two walks, as part 
of our Annual Forum and HH4H Celebration, and for the Saltash Retired 
Gentlemen’s Society. Another trainee had previously led walks around Mount 
Edgcumbe and intends to develop the programme. A fourth trainee led a walk 
around Drakewalls Mine, the setting for the Tamar Valley Centre, as part of events 
around the arrival of the ‘Man Engine’ and celebration of the Cornwall and West 
Devon Mining Landscape World Heritage Site’s 10th anniversary in July 2016.  
 
Two walks at the Tamar Trails have been planned for August, and a process has 
been put in place to ensure a legacy of ongoing regular Heritage Guide walks 
programmes. The co-ordination of the AQA process has been taken forward and 
absorbed within the duties core AONB team.  
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The TVAONB has had a good relationship with Calstock Footpath Society (CFS) for 
many years. Formed in 1984, and therefore celebrating its 30th anniversary in the 
first year of the project. The Society helps care for Public Rights of Way in Calstock 
Parish, and runs a regular programme of interesting walks. In 2013, as part of an 
earlier HLF project in the Parish, TVAONB and CFS ran a historic footpath-
recording project to assess their significance.  
 
It was hoped that with the support of CFS and another parish with a footpath 
group, Linkinhorne, a monitoring methodology would be developed. It would 
include historic significance of routeways and opportunities for interpretation would 
be produced, to be replicated across all parishes past the life of the project. The 
aim of 25% of the footpath network to be interpretation/recorded was suggested in 
the original project plan.  
 
There is no doubt that this AP did not go according to plan. After several attempts 
to attract volunteers in different ways, we believe that there was confusion with 
existing footpath societies and other projects, e.g. the Ramblers ‘Big Pathwatch’. 
We tried to hook into these as a draw, but on reflection this may have caused 
confusion. All of the Parish Councils were approached with the aim of them 
encouraging parishioners to take part. Some footpath management tasks were 
completed, especially on the Discovery Trail, enabling the 2015 Discovery Trail 
Challenge to take place. On reflection, this AP could have been more effectively 
delivered with a bit more strategic thinking, getting families involved and creatively 
using the existing research. 
 
However, one unexpected outcome was that conversations have been had with a 
new heritage CIC group at Luckett, who have recently purchased some land from 
the Duchy of Cornwall which contains a permitted path. The practical task 
volunteers have already helped with some maintenance, and developing the 
interpretation of the site is something that could grow with TVAONB support post-
project. 
 
 

Footpath condit ion monitoring 
Original timescales: January 2015-March 2016 Actual timescale: November 2015  
Original targets: Minimum 1 family in each parish Actual number of participants: 
12; Calstock Footpath Society members and 6 volunteers interested but none 
remain active.  
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The market gardening industry in the Tamar Valley is an important part of our 
heritage, and despite oral histories being collected through previous TVAONB 
projects, the historic structures are beginning to be lost. The HH4H project plan 
suggested that these traditional (but transient) buildings could be re-used for 
‘growing local’ projects.  However, the emphasis was on recording. Despite running 
a year behind this has been a successful outcome and a possible pilot project for 
further work.  
 

 
A discovery event held in Bere Ferrers, was attended by nine 
volunteers, three of which live on a historic market gardening site. Following an 
introduction to the significance of packing sheds, and how to identify them, maps 
of four parishes were handed out with the aim of the volunteers returning 
completed survey forms within a month. We were genuinely surprised to receive a 
lot of useful information and photographs back from four of the volunteers, 

Recording market gardening heritage 
Original timescales: February-December 2015. Actual timescale: February 2016. 
Original targets: 10 volunteers across two parishes.  
Actual number of volunteers: 9, with 49 being engaged through specific events. 

Photo: Jean Croft 
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covering Calstock and St Dominick parishes. The aim was to add these to a Google 
map, but unfortunately the grid references were incorrect and the structures are not 
easily identifiable on aerial photographs. Nevertheless, we now hold that 
information and hope to make it accessible in some way in the future, and it can 
also be used as evidence for future project grant applications.  

 
Quays were, and remain, vital to the river system. A quays survey delivered by 
volunteers in 2010 recognised that many quays are in private ownership, and in 
poor condition/disused, or have disappeared. It was the intention that through 
HH4H this survey was revisited and suggestions for management made as a result. 
Tamar Estuaries Consultative Forum (TECF) also requested that slipways were 
accounted for as part of the survey. The latter happened quite quickly, with a 
training session for six volunteers delivered by TECF and survey results being 
received in early October 2014. Things then went quiet for a while, although 
activities continued at Wacker Quay on the Lynher, and the Watery Heritage 
volunteers also included quays in their desk-based surveys.  
 
In April 2016 a call was made for volunteers to look for and photograph quays on 
the Lynher. The reason for this specific approach was in response to the recognition 
that the Lynher quays were not covered by the 2010 survey. Research as part of the 
project suggested that in the 19th century there were at least 50 quays on the river. 
Focused publicity around the Lynher area resulted in the Project Officer giving an 
interview on Radio Cornwall.  
 
Four volunteers came forward, but only one produced information, which was to a 
very high standard, with many photos taken from the river. This information has 
been added to a Google map, and it is hoped that the Watery Heritage features 
identified by volunteers can also be added in the near future and the results made 
publically accessible. 
 
As with several of the other APs, this project could have delivered with more 
outputs and a strategic focus in terms of the management of the quays, given more 

Historic quays survey 
Original timescales: April-September 2015.  
Actual timescale: September 2014 & April 2016. 
Original targets: 5 volunteers for each river (15).  
Actual number of volunteers: 6. 
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time and resources. However, it has provided a small but significant baseline of 
information that can be expanded post-project.  
 

 
 
 
 
 
 

 

The original aim for this AP was to challenge volunteers to record as many veteran 
trees as possible across the four zones4, or identify 500 trees of special interest 
across the AONB in 12 months. On reflection this was rather ambitious, but the 
actual outcome has been far more rewarding and useful.  

																																																								
4 During project planning, the TVAONB was divided into four ‘zones’ and it was intended that training sessions were 

delivered in each of those zones. This did not happen due to time restraints, but a good geographical range has 
been covered (see Section 6). 

Screen shot of the Lynher quays map, a work in progress 

Trees of Special Interest challenge 
Original timescales: April 2015-March 2016. Actual timescale: September 2014 
and on going. 
Original targets: Up to 100 volunteers.  
Actual number of volunteers: 34 volunteers trained. 
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Early discussions with Tim Kellett, Chair of the Cornwall Ancient Tree Forum 
(CATF), and his proactive approach to providing training, resulted in a training 
session in identifying and recording ancient trees for the Ancient Tree Hunt being 
set up before the start of the planned timescale. This session in September 2014 
attracted 10 volunteers, eight of which were new. The training was held on the 
Antony estate, with the kind permission of the Carew-Pole family; Lord and Lady 
Carew-Pole joined the group for coffee at the start and ended up staying the whole 
day. The session was truly inspiring, and good feedback was received.   

 
The next session in March 2015, again run by Tim, focused more at entering 
information on the Ancient Tree Hunt website, but concluded with a site visit to 
Cotehele in the afternoon. What was different about this session was the amount of 
people who came quite a distance, including Falmouth and St Austell meaning that 
the volunteer’s skills gained through the day would be taken outside of the 
TVAONB. Whilst this was not one of the aims of the project, on reflection this is 
beneficial to the Ancient Tree Hunt overall.  
 
The final training session in November 2015 (not the best time of year to be 
outside) was at the Port Eliot estate on the River Tiddy in the Lynher valley, with 
kind permission of Lord and Lady St Germans. The designed landscape is by 
Repton, and is a Grade I designated registered garden. Nine volunteers attended, 
mainly from the local area, and the first ancient tree of these training sessions was 
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recorded. Again this was an enjoyable and informative session, despite the abysmal 
weather.  
 

Tim also attended the TVAONB 2016 Annual Forum, the theme of which was to 
celebrate the end of the HH4H project. He gave a presentation on the Ancient Tree 
Hunt in general to over 40 delegates, and then provided a workshop and walk in 
the afternoon for eight people, recording four trees along the way.  
 
The true success of this AP can be seen in the number of tree records entered on 
the ATF website, but unfortunately this is time consuming as each record needs to 
be opened with a list of volunteers to hand. However, the core active volunteers 
that the Project Officer is aware of have been recording, with records made in Bere 
Alston, St Dominick, Buckland Monachorum and Calstock parishes. Four volunteers 
have subsequently attended additional training and are now active verifiers for 
CATF and or the Devon equivalent. 
 
In terms of physical outcomes, an A2 poster was designed with ‘The Special Trees 
of the Tamar Valley’ that have been recorded as part of HH4H. This is available free 
from the Tamar Valley Centre. It was also displayed at the CATF stand at the Royal 
Cornwall Show. 
 
A further positive outcome of this AP is recognition of the TVAONB and the HH4H 
project by the CATF, with regular mentions in their newsletter and TVAONB 
representation on the CATF board. This relationship will continue post-project. 
 

 
The original aim of this AP was simply to record and photograph healthy ash trees 
in the landscape to gain knowledge of ash dieback and respond to any threat of 
the disease. However, we were able to go beyond this with the involvement of 
experts from the Earth Trust and the Sylva Foundation through their involvement in 
the Living Ash and the citizen science #AshTag projects. Jo Clark, from the Earth 
Trust, was approached to provide a training session, but could not make it to the 
south west until quite far on in the project.  

Ash tree survey 
Original timescales: April 2015-March 2016.  
Actual timescale: August 2015 and on going. 
Original targets: Up to 100 volunteers.  
Actual number of volunteers: 24 volunteers trained. 
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However, a session was arranged in Tiverton as this was is the closest location to 
have ash dieback at the time. This provided an opportunity for participants to 
experience the disease up close. It was advertised throughout the south west to 
make the best of the opportunity. The event attracted eight local volunteers and 
landowners, plus 16 delegates from further afield. The local participants were 
interested in increasing their knowledge so a further session was organised on the 
Antony estate. This was attended by 14 people, with the main focus being on 
‘tagging’ trees on the estate and recording them to then enter on the #AshTag 
app.  

 
Whilst this AP has been successfully delivered, and knowledge and awareness of 
the disease increased, there were some shortcomings due to technical issues. 
These issues were fed this back to the website hosts. These problems were also 
highlighted in feedback from the volunteers. Further investigations will continue 
after the project, and it is hoped that TVAONB will be able to continue with further 
workshops through its core work. Additionally, £1.2m has just been released by 
Defra to further the Living Ash and citizen science projects so this may enable a 
continuation.  
 
Finally, there is also the issue of the barrier of digital media, which has been 
encountered a few times during the project. Not everyone is a smartphone or 
computer user, so an alternative for submitting records could be put in place.  
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The focus of this AP was to be on heath fritillary survey, but volunteers were given 
general ID training and also transect survey training. Four training sessions were 
held in 2015 and 2016 with a good engagement numbers. On a couple of 
occasions the outside practical task was cancelled due to rain, which disappointed 
some people. Despite the good turnouts not many, if any, surveys have been 
completed. This has mainly been due to poor weather, and the training sessions 
being run just before the beginning of the summer holidays, people being away 
and then the season finishing. Another issue is the lack of designated transects in 
the Valley and those that are present being too far away from keen volunteers. The 
Valley’s changeable weather meant that favourable weather at the start of a journey 
could be met by torrential rain on arrival. 

 
However, feedback received from volunteers has been fairly positive, with some 
good outcomes that suggest that awareness has been raised. One participant has 

Butterfly surveys 
Original timescales: End May 2015-end August 2015. Actual timescale: April/May 
2015 & March 2016. 
Original targets: Up to 100 volunteers, including 5 specifically for heath fritillary.  
Actual number of volunteers: 41 volunteers trained, including 10 engaged 
specifically through the butterfly and bee day. 
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started her own butterfly log, another does submit records to the online 
ispotnature website, and another will be taking part in the citizen science Big 
Butterfly Count.  
 
The butterfly and bee day attracted 10 participants, and they were rewarded with 
experiencing many heath fritillaries near Greenscombe Wood. The weather was 
perfect, the participants were rewarded with a picnic lunch at the top of the hill. 
Feedback suggests that the experts were very knowledgeable and it was a lovely 
atmosphere. Despite being intended as an engagement event, some were 
disappointed as the lack of ID sheets and information on survey methods.  

 

As with the quays survey of 2010, it was planned to revisit an orchard survey of 
2010/11 for this AP, with the aim of comparing the results and assessing change. 
However, as with several of the APs, this proved too much of a task within the other 
requirements of the project. On reflection it may have worked better as a focused 
project with a dedicated officer to contact landowners and co-ordinate activities. 
 

Orchard research and survey 
Original timescales: June-October 2015. Actual timescale: Autumn 2014. 
Original targets: 10 new volunteers.  
Actual number of volunteers: 30, plus 100 at engagement events.  
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Volunteers were involved in apple grafting and planting a tree nursery. Both events 
proved very popular and apparently the trees are surviving well. Two primary 
schools were involved in apple pressing with 100+ pupils watching (and tasting!) 
the products of local apples. A series of orchard walks, written in the early 1990s, 
was discovered by a volunteer prior to the start of the project. It was planned to ask 
volunteers to re-walk them and note any changes. The proposed outcome was that 
they could be made into illustrated self-guided trails. One volunteer did walk a 
route, and the Project Officer another, but due to this lack of uptake no plans were 
made to progress any outputs before the end of the project. 

 
The celebration was a joint effort between the HH4H project and TVAONB’s core 
activities, and took place on the actual date of the AONB’s designation in 1995, 
30th August. The aim was to raise awareness of the AONB and celebrate the 
designation and the work of the volunteers. This was achieved with great success.  

 
The celebration was the culmination of a week of events as part of the Tamar Trail 
Festival. HH4H volunteers led guided walks at Blaxton Quay (as previously 
mentioned), on the Bere Peninsula, and on Kit Hill. There was also an owl workshop 

Celebration to mark the AONB’s 20th anniversary 
Original timescales: August 2015. Actual timescale: August 2015. 
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from Westcountry Falconry to promote an upcoming tawny owl survey training 
event, which unfortunately was cancelled. The celebration event itself had HH4H 
volunteers providing willow weaving, face painting, bug making, a guided walk, art 
demonstrations and more.  
 
Over 300 people attended, many of which live in the local area and had never 
visited the Tamar Valley Centre before. In this way we were able to raise awareness 
of the TVAONB and what we do. However, the most important and striking part of 
the day was the input from the volunteers. Over the 12 hours that the day was 
organised, set up and dismantled, and through the five-hour period it was open to 
the public, 26 volunteers helped out. The day and their support exceeded our 
expectations.  
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5 Quantitative evaluation 
 
This includes our targets in the original HLF application and project plan (marked 
with *), but additional evaluation of outcomes is also included.  
 
* Number of volunteers to lead training/other events, or walks: 23 
* Number of active, trained volunteers: 81 
 Number of volunteers - training: 726 

This number accounts for all attendees across the training sessions and will 
include some duplicates for those who attended more than one session. 

 Number of participants - events: 1,478 recorded 
The exact numbers at the ‘Celebrating Shamrock’ and our 20th anniversary 
celebrations are unknown 

 Hours spent by volunteers across the whole project: 4016 
* Number of volunteers/participants aged between 18-50: 47 

This is based on the completed application form and relates to the date it 
was filled in. There could be more who were involved but data was not 
collected from them. 

* Number of families involved:? 
There were certainly a large number of family groups involved in 
engagement events such as the BioBlitzes and mobile planetarium 
experiences, but individual family groups were not counted.  

* Number of schools etc involved: 4 
* Number of unemployed volunteers to gain experience and skills:? 

As we do not ask volunteers their employment status this is unknown. This 
could be something that we change when looking at updating our volunteer 
offer and policy. 

 
One unknown statistic is how much time volunteers spent outside of training and 
activity sessions, for example writing reports and surveying. This is another task that 
could be factored into updating our volunteer offer, by creating a timesheet for 
them, although some may not be keen with more form filling. 
 
 
 



Analysis of delivery of the Approved Purposes 
 
Pie chart showing the geographical spread of events and training sessions. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

These numbers are slightly skewed as two large community events happened in 
Cornwall. 
 
Number of participants in each of approved purposes 
 

Again these numbers are slightly skewed due to the people attending BioBlitz 
(Wildlife Surveys); the ‘Celebrating Shamrock’ event (Heritage Guides); and the 
apple pressing (Orchard Research).  
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6 Qualitative evaluation 
 
What have we learnt about our volunteers?5 
 
About where they come from: 
 

 
 
 
 
 
 
 

 
 
 
 
 
 
 

																																																								
5 Information from completed sign up forms and feedback forms  
and may not represent the total number of volunteers involved. 

These results were largely as expected, although it was interesting to see 
that not many people come from the north of the TVAONB, but there was 
quite a large total percentage from the Plymouth/Saltash area.    
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About what they enjoyed most about the session they attended: 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

This suggests that the interest and desire for learning about the Tamar 
Valley’s heritage is definitely there within the local communities. 
People also valued the quality of the training and the trainer’s 
knowledge. Lunch and company were also welcomed. The 
appreciation shown by saying ‘all of it’ suggests that many volunteers 
had a positive experience. This is also reflected in the lower number of 
non-respondents to this question than the next one. 
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About what they enjoyed least about the session they attended: 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 

 
 
 
 
 

As the largest amount of responses shows that there was nothing they 
didn’t like, and with no response suggesting that they had nothing to say, 
this can only be a good outcome.  The weather will of course always play a 
part in people’s experiences. Lessons can be learnt from the time and 
people management feedback. 
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About the main reason for attending the session:  
 
 
 
 
 
 
 

 
 
 
 
 
 

 
 
 
 
 
 
 

 

As with the question ‘What did you most enjoy about the session?’ most 
people seems to attend as they enjoy learning and are interested in the 
subject. It is good to know that people do want to learn to take part in 
surveying, but as noted elsewhere in this evaluation, they have not 
necessarily taken this forward.  
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About if they wil l  volunteer as a result of the session: 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 

Although this appears to be a positive result, as commented on 
elsewhere in this evaluation the actual ratio of trained people who 
become volunteers as a result is quite low. The main reason appears to 
be a lack of confidence. However, a core group of skilled volunteers has 
been achieved, to augment the existing volunteer group, and this can 
be built on to achieve the legacy of HH4H (see Chapter 7).  
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About where they heard about the activity or event they attended:  
 
 
 
 
 
 

 
 
 
 
 

 

These results are probably quite skewed, as the answers on the feedback 
forms were quite vague in some cases. For example some people just put 
‘AONB’, but not through which medium. This is the same for just ‘website’ 
or ‘email’ as the true source is unknown. Also, the reason that ‘email from 
TVAONB’ is the largest, is that people may see this as our monthly e-
bulletin. We can learn from this in the future by giving people options on 
feedback forms.  
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Key factors for success 
 
The range of opportunities. We have received quite a lot of feedback regarding the 
impressiveness of the variety of sessions, across both natural and historic subjects. 
However, this has also been a challenge and on reflection we may have ‘spread the 
butter too thinly’.  
 
Using the best experts in the local area. As shown above, for many, this was the 
best part of their experience. It was also a real help to contract the biodiversity 
record centres to organise the wildlife training sessions. This not only reduced the 
workload for the Project Officer but ensured that the specialists in their field were 
delivering training sessions.  
 
Continuing the practical task days with familiar leaders. The core volunteers who 
help out on the Trails and at Kit Hill know both leaders. This has helped with 
retention, and also attracting others through their welcoming and informal 
personalities.  
 
Using the school bookbag system to promote events. The planetarium events, 
‘Celebrating Shamrock’ and the BioBlitzes in particular attracted the numbers they 
did due to flyers being distributed in school bookbags.  
 
Keeping volunteers updated every month through the volunteer e-bulletin. This will 
now be incorporated into our general TVAONB e-bulletin.  
 
Using understandable language and capturing people’s imagination in different 
ways. This was something that we developed and learned from experience as the 
project progressed.  
 
Providing refreshments. Particularly on day long sessions, the volunteers and 
participants really appreciated being fed and watered, and probably encouraged 
them to return. This also helped support local catering businesses and suppliers.  
 
Support and expertise from the whole TVAONB team towards the project, and 
making best use of the collective skills set. 
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What worked less well, and why? 
 
Making some topics attractive to people. The landscape monitoring and footpath 
surveys were a particularly challenging to deliver. Although people were curious 
and a few did attend the training workshops and meetings, the commitment and 
complexity of the surveys put people off.  
 
Barriers of social media. The ‘then and now’ competition run using the ‘Rate my 
View’ phone app only had a few entries, and for the Instagram challenge only two 
people took part. Whilst social media has been popular and useful for promoting 
the project, we also recognise that it can be a barrier, particularly to the volunteers 
in the upper age range.  
 
The use of online research and data entry has also surprisingly been a barrier, 
especially accessing the HERs through the Heritage Gateway portal and using the 
#AshTag website. With this in mind we decided to not create any new digital 
interpretation, instead building on what we already have, and using simple ways for 
people to access information, for example through downloadable PDFs of walks 
and reports. 
 
There were not many physical outcomes. Although in the original project plan 
interpretation was planned as a tangible outcome there were other physical 
outputs such as clearing vegetation from pathways, repairing/replacing signs, 
tidying up public areas and creating wildlife areas.  
 
Some APs being delivered better than others. On reflection some of our targets 
were a little unrealistic in terms of giving equal weight to all of the APs over a two-
year period.  
 
Lack of resources available to support to volunteers following training. Once a 
training session had finished, many volunteers commented that they did not have 
the support or mentoring to be confident to start surveying. ‘One session isn’t 
enough’ was a quite regular piece of feedback.  
 
Using the offer of travel expenses as a draw. A significant amount of the budget 
was set aside for volunteers’ travel expenses, particularly so that they can travel to 
carry out surveys and they are not out of pocket. It became clear quite quickly that 
most of the volunteers were not interested in this either because they are and stay 
local, or see it as part of volunteering. Only four volunteers claimed their expenses. 
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How much of ‘the difference’ would have happened without HH4H? 
 
HH4H would not have happened without the support of the HLF and our other 
funding partners. Raising awareness and providing opportunities for people to get 
involved in their heritage can be done without funding, but not on this scale. It is 
hoped that activities will continue through the legacy groups, using volunteer 
expertise and the provision of sites and venues ‘in kind’ by their owners.  
  
7 Legacy 
 
What immediate legacy does the project have?  
 
Ultimately it has allowed people to gain an understanding of all of the parts of the 
TVAONB landscape that make up its special qualities, and if they are eroded or 
disappear then that uniqueness disappears too.  

 
The project has raised the profile of the TVAONB through engagement with a 
range of communities, groups and schools. Many will miss it, as it has provided 
hundreds of people with unique opportunities. 

 
 
 

As with previous TVAONB projects, the volunteers are a legacy in the landscape. It 
has also connected the TVAONB with new local organisations and the TVAONB will 
be able to continue these relationships.  
 
Meetings have already been set up with key volunteers to put together proposals 
for legacy groups, self-sustaining volunteer groups that will work to continue 
volunteering opportunities in wildlife and the historic environment. The proposals 
are included in this report in Appendix 5.  
 
 
 
 

‘As someone having spent childhood near the Tamar Valley, left for nearly thirty 
years and eventually returned I really congratulate you and your team for all you 
have done and are doing for those of us who love our AONB!’ - Volunteer 

‘Love it – and the opportunities for training…’ - Volunteer 
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8 Archiving and dissemination 
 
Interpretation 
 

• Replacement interpretation boards at Okel Tor and Calstock Quay 
• Replacement noticeboards and new boards at Wacker Quay 
• New sign for the ‘market garden’ at the Tamar Trails Centre 
• Illustrated trail guide for Wacker Quay (available to download from TVAONB 

website: http://www.tamarvalley.org.uk/wp-
content/uploads/2014/04/Wacker-Antony-Leaflet1.pdf) 

• A2 poster ‘The Special Trees of the Tamar Valley’ (download here: 
http://www.tamarvalley.org.uk/wp-content/uploads/2014/04/AONB-A2.jpg)  

• 200 Years: 20 Places ‘then and now’ photo book (produced by Plymouth 
University as part of the 20th anniversary celebrations 

• 200 Years: 20 Places slideshow on YouTube: 
https://www.youtube.com/watch?v=QYsw5tDihq8  

• Google maps of locations of quays and packing sheds (ongoing) 
• Rate my View ‘how-to’ video on YouTube: 

https://www.youtube.com/watch?v=1G5mMEppuJo  
• ‘Watching Landscapes’ Fixed Point Photography exhibition 
• ‘Voyages of the Shamrock’ banner made for ‘Celebrating Shamrock’ day; this 

remains with the Shamrock to be shown when she is open as a legacy of the 
project. 
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Reports 
Fieldwalking reports 2015 & 2016 
BioBlitz reports 2014 & 2015 
‘Mini’ management plans for Wacker Quay and Drakewalls Mine 
 
Physical archive 
Finds from the two fieldwalking events (these will be returned to the Pentillie estate 
on their request) 
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APPENDIX 1:  

People asked and activit ies used for this consultation 
 

1) HH4H Steering Group – the group were given the opportunity after a 
meeting to answer a set of questions put together by a student; and take part in 
an activity to see how aware the group were of the geographical spread of the 
project. 
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2) Feedback forms from volunteers after training sessions 
 
Example of blank feedback form 
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3) Members of TVAONB staff team 
 
A short questionnaire was drawn together: 
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4) TVAONB Partnership – following meeting on 11 May 2016 
 
5) Members of the public via Survey Monkey and promoted through 
social media.  
 
Below is a summary of the results. The survey focused on volunteering in the AONB 
to see if people would continue/start to volunteer once HH4H had finished. 15 
people responded. 
 
Q1)  Are you aware of the Tamar Valley Area of Outstanding Natural Beauty? 
Yes: 15 No: 0 
 
Q2)  Are you aware of the Tamar Valley AONB’s ‘Helping Hands for Heritage’ 
project? 
Yes: 9  No: 6 
 
Q3)  Have you ever volunteered for the Tamar Valley AONB? 
Yes: 2  No: 13 
 
Q4)  Have you taken part in any events, activities or training sessions as part of the 
‘Helping Hands for Heritage’ project? 
Yes: 2  No: 12 Don’t know: 1 
 
Q5)  If YES, what have you taken part in?  
River crossings project, heritage monitoring, otter spotting, tidal mills, Kit Hill 
heritage x3, Rate my View, Heritage Guides course.  
 
Q6)  If YES, would you like to continue volunteering for the Tamar Valley AONB? 
Yes: 2  No: 0 
 
Q7)  Do you think that volunteering can make a difference to people’s experience 
and understanding of a place? 
Yes: 15 No: 0  Don’t know: 0 
 
Q8)  On a scale of 1-5 how important is it to you that free events, activities and 
training opportunities are available in the Tamar Valley? 
Averaged at 4.47. 
 
Q9)  If you do, or would, volunteer for the Tamar Valley AONB, why would this be?  
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To help the AONB: 3 
To meet new people: 0 
To learn new skills: 0 
To gain knowledge:4 
To contribute to the protection and management of the Tamar Valley landscape: 6 
Other: 2 (all of the above/many of the above reasons) 
 
Q10)  Please enter the first part of your postcode 
PL15, PL18 (x12), OK18, EX 
 
 

6) Email replies from selected volunteers 
 

7) Conversations with key volunteers and TVAONB staff members 
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APPENDIX 2: Example poster used to promote events 
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APPENDIX 3: Sample press release 
 
For immediate release 

PRESS RELEASE 

Building Tavistock 

Take just a short stroll through the centre of Tavistock and you will see the impact 
that local geology has had on shaping this historic stannary town. 

Join geology expert, Barry Gamble, and the Tamar Valley AONB team for a day in 
Tavistock next month to discover the remarkable geology of the Tamar Valley, 
without which we would not have the distinctive buildings we see today. 

Barry says, “Many of Tavistock’s buildings were built using Hurdwick Stone, with its 
distinctive greenish-grey hue, quarried just a few miles away. In contrast, workers 
cottages in Tavistock were built from brick and local rubble stone”. 

The free event, organised by the Helping Hands for Heritage project, that draws to 
a close in May, will take place on Saturday 2nd April, 10:30am – 4pm, meeting at 
The Wharf, Tavistock. 

The practical session in the morning will start to identify different stones. Following 
lunch, the group will take a walk around Tavistock to look in more details at local 
building materials. 

Sam Barnes, Helping Hands for Heritage Project Officer, says, “The AONB team 
has wanted for some time to produce a set of building design guidelines, 
highlighting examples of best practice when building or extending, and showing 
what best to avoid. This event will give volunteers the knowledge to start recording 
the building materials where they live. This information will be collated and used to 
form the guidelines”. 

Booking is essential for this event. Please contact the Tamar Valley AONB team on 
01822 835032 or email volunteering@tamarvalley.org.uk 

ENDS 

Helping Hands for Heritage 

Helping Hands for Heritage is a project run by the Tamar Valley Area of 
Outstanding Natural Beauty to build on the volunteer capacity in the area. 
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The Tamar Valley Area of Outstanding Natural Beauty is a hidden gem straddling 
the boundary between Cornwall and Devon with its diverse range of heritage, 
history and culture all intertwining, creating a rich tapestry of landscape and a 
strong sense of place. 

The 'Helping Hands for Heritage' project will grow the capacity and underpin the 
'Valley Volunteers' scheme, as a thriving, skilled and knowledgeable volunteer task 
force throughout the Valley to help address some of the loss and damage to our 
varied heritage – from the rare heath fritillary butterflies to lime kilns.  

Volunteers will be our eyes and ears on the ground and will enable us to 
understand more about the AONB and World Heritage Site Landscape. This 
initiative will develop locally-grown volunteers with a range of backgrounds and 
interests to be equipped and to take on the stewardship of the heritage in their 
local patch. 

This exciting project has been made possible through an 'Our Heritage' grant from 
the Heritage Lottery Fund, and match funding from the Cornwall & West Devon 
Mining Landscape World Heritage Site, Tamar Community Trust, Devon County 
Council, Calstock Parish Council and Buckland Monachorum Parish Council - not to 
mention all the local organisations and volunteers who have pledged their support 
to give a helping hand! 

All events and activities are advertised on our Facebook page, on the main Tamar 
Valley AONB website (www.tamarvalley.org.uk/hh4h), and will be advertised on 
posters and in the press throughout the area. Further details of the following events 
coming up this month can be found there; and much more besides!   
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APPENDIX 4: Heritage Watch events & feedback 
 
‘Discovering the Industrial Archaeology of the Tamar Valley’ talk and walk, in 
collaboration with the Cornwall Mining World Heritage Site and led by Colin Buck 
(Cornwall Council Historic Environment Service). 

 
Designation training day, Horsebridge & Kit Hill – led by HH4H volunteer and 
HH4H Project Officer. 
  

 
Scheduled Monument training day, Minions – led by Iain Rowe (Caradon 
Archaeology and Area Rep for the CAS Monument Watch). 
 
Hillforts and mining training day, Cadsonbury Hillfort & Holmbush Mine – led by 
Iain Rowe and Colin Buck (Cornwall Council). 
 
Catch up meeting and site visit, Blaxton Quay – catch up session led by Project 
Officer, followed by a walk led by one of the volunteers who had surveyed the 
condition of this site as her first ‘monument’. 
 
Cornwall Archaeological Society Area Representatives site visit, Bodmin Moor 
Invited to find out more about the Monument Watch scheme and recording the 
condition of scheduled assets. Attended by the Project Officer and three Heritage 
Watch volunteers, alongside CAS members.  
 
Combined Heritage Guides and Watery Heritage site visit, River Tamar at 
Gunnislake – walk led by volunteers.  
 
Site visit and legacy meeting, Cotehele Quay NT – guided tour of the Quay, 
boatshed and Mill from Joe Lawrence (NT ranger) 
 
 
 
 

‘I really enjoyed being with a group of interested people and learning together 
from the leaders’ 

‘The day had a good structure and there was good interaction by all in the 
group’ 
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Engagement events 
 
Nature and heritage walk, Kit Hill – as part of the celebrations of Kit Hill becoming 
a Local Nature Reserve. Heritage aspects led by an HH4H volunteer Dave, and 
biodiversity and management by Jenny Heskett (Ranger, on behalf of Cormac). 
 
Archaeological and wildlife management walk, Kit Hill – organised to consider sites 
to record and also manage using volunteer hours. Led by Jenny Heskett.  
 
Fieldwalking, Tinnel Farm, Pentillie (Sept 2014 and 2015) – organised and run 
entirely by volunteers with support from the Project Officer. Reports are available 
on the Tamar Valley AONB website and are lodged with Cornwall HER, and the 
finds have been returned to the Pentillie estate on request of the owner.  
 

 

 
Some of the volunteers then helped to wash, bag and identify the finds. An open 
day was held at the Tamar Valley Centre in January 2015 that attracted local press 
interest. 
 
Heritage walk, Wacker Quay as part of the Council for British Archaeology Festival 
of Archaeology 2015 – led by Colin Buck 
 
Geophysics training, Dunterton Church – led by GeoFlo with support from 
volunteers.  An HH4H volunteer also led a small group to practice plane tabling.  

 
 
 
 

‘It was great to have a finds expert there, I really enjoyed looking for finds’ 

‘The fresh air, scenery and finding things were great. There aren’t many 
opportunities for this in Devon and Cornwall’ 

‘What a great day the Dunterton geophysics day turned out to be. The best yet! 
Everything worked so well’ 
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APPENDIX 5: Proposals for HH4H ‘legacy’ groups 
 
Tamar Valley biodiversity group – proposal (draft 08/07/16) 

 
‘Helping Hands for Heritage’, a 2-year Heritage Lottery Fund supported project, 
has aimed to increase opportunities for volunteering in the Tamar Valley AONB, by 
organising events and training sessions for local people to learn more about the 
biodiversity and heritage of the AONB landscape. This proposal focuses specifically 
on biodiversity, as the project provided training in identification and recording 
skills, with the aim of increasing the number of surveys across a range of species 
and consequently an increase in current data submitted to ERCCIS and DBRC. The 
project is due to be completed at the end of July 2016 and it is an important legacy 
of the project that the skills volunteers have gained are retained and used. As such, 
and with discussion with some of the active volunteers, the following outlines the 
potential for a Tamar Valley biodiversity group. A similar group will be formed by 
the heritage/archaeology volunteers to ensure the continuation of their skills and 
efforts.  
 

*** 
 
Meeting held: Thursday 7th July 2016, Tamar Valley Centre 
Present: Sam Barnes (TVAONB HH4H Project Officer); Simon Richardson, Jen 
Bousfield, Pete Bousfield (volunteers).  
Aim of meeting: to put ideas and knowledge together for the creation of a Tamar 
Valley biodiversity group as a legacy of Helping Hands for Heritage. 
 
Aim of the group: To encourage volunteers to continue to be involved in 
biodiversity activities following the completion of the ‘Helping Hands for Heritage’ 
project. This will include: attending events and training sessions, completing 
surveys, and entering data for the Biodiversity Record Centres. 
 
The group will: 

• Devise a name for itself. This will be the name that records are entered under 
on e.g. ORKS so that the number of records and the success of the training 
can be monitored. 

• Circulate opportunities to the group by email (once individual permission to 
share contact details is obtained). 

• Maintain contact with TVAONB team in order for activities to be effectively 
promoted. 
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• Attend events and training sessions organised by other biodiversity 
organisations, such as Cornwall Mammal Group. This will be done as a group 
so that as much learning as possible is achieved.  

• Take part in ‘citizen science’ projects such as the Big Butterfly Count, and 
promote throughout the group.  

• Organise and attend TVAONB biodiversity group training and activity 
sessions. Ideas include ORKS/iRecord training, wildlife photography, group 
identification site visits, events (e.g. Nightjar walk at the Tamar Trails) and 
data entry sessions.  

• Keep a database of contacts up to date. This will include volunteers who have 
attended training days, experts involved in HH4H, and relevant TVAONB 
Partners.  

• Identify sites for survey, such as the Luckett Link path recently purchased by a 
community group, and make contact with landowners.  

• Liaise with the forthcoming heritage group, as appropriate. 
 

The TVAONB will: 
• Provide initial support to the group by setting up an initial database of 

contacts, and contacting contacts to ensure permission to share contact 
details for data protection; circulate contacts and devise an outline plan.  

• Sign up new volunteers using standard application form  
• Support the group ‘leaders’ as appropriate 
• Promote opportunities for volunteering with other relevant groups and 

organisations; and promote activities set up by the group. 
• Provide space at the TVC for events and meetings (if led by an external group 

there will be a charge; if TVAONB volunteer led then no charge will be 
made). 

• Contact ERCCIS and DBRC annually to obtain information on amount of data 
submitted by the group.  

• Note: from September 2016 The TVAONB core team will be responsible for 
signing up volunteers, promotion and external communication.  

 
As a useful guide, listed below are the biodiversity training sessions and events 
held through ‘Helping Hands for Heritage’: 

• BioBlitz – Garden House and Pentillie Castle, plus ‘mini’ BioBlitz at Tamar 
Valley Centre 

• Greater Horseshoe Bat Project in partnership with DWT. SM2 survey training, 
survey, and results event at Tamar Trails. 

• Woodland plant identification training 
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• Otter Spotting training 
• Lichen identification training 
• Butterfly identification and survey training; including UK Butterfly Monitoring 

Scheme and Wider Countryside Butterfly survey 
• Bee and butterfly site visit workshop 
• Dragonfly identification training 
• Small mammal trapping (a CWT event) 
• Moth identification workshop 
• Wading birds and finches guided walk 
• Wading birds identification training 
• Tamar Trails biodiversity stroll 

 
Next steps 

• Devise a name (volunteers) 
• Create contacts database and email asking for interest to join the group and 

permission to share (TVAONB) 
• Plan first event – suggested a ‘knowledge pooling’ event in the Autumn 

combined with a walk (volunteers). 
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Tamar Valley heritage group – proposal (draft 12/07/16) 
 

‘Helping Hands for Heritage’, a 2-year Heritage Lottery Fund supported project, 
has aimed to increase opportunities for volunteering in the Tamar Valley AONB, by 
organising events and training sessions for local people to learn more about the 
biodiversity and heritage of the AONB landscape. This proposal focuses specifically 
on heritage, as the project provided training in research and recording skills, with 
the aim of increasing knowledge and involvement in monitoring the condition of 
heritage assets and consequently an increase in up-to-date information submitted 
to the local authority Historic Environment Records. The project is due to be 
completed at the end of July 2016 and it is an important legacy of the project that 
the skills volunteers have gained are retained and used. As such, and with 
discussion with some of the active volunteers, the following outlines the potential 
for a Tamar Valley heritage group. A similar group will be formed by the 
biodiversity volunteers to ensure the continuation of their skills and efforts.  
 

***  
Meeting held: Tuesday 12th July 2016, Tamar Valley Centre 
Present: Sam Barnes (TVAONB HH4H Project Officer); Lesley Strong (TVAONB 
Project Officer); Simon Platten, Helen Tavener, Margaret Thornley and Dave 
Williams (volunteers).  
 
Aim of the group: To provide opportunities for volunteers to continue to research 
and record heritage assets in the AONB following the completion of the ‘Helping 
Hands for Heritage Project’.  There should also be a series of events to engage and 
attract existing and new volunteers.  
 
Keynotes: 

• It was proposed that the group should be called ‘3 Valleys Heritage 
Group’. How about the sub title, ‘Involving people in the heritage of the 
Tamar, Tavy and Lynher Valleys within the Tamar Valley AONB’. 

• The group should be about people. Involving, inspiring, creating and 
exciting. And have a landscape focus. 

• On reflection I think that a grant application should come at a later date, 
when a couple of events have been held and the group knows who are the 
interested parties in committing to be involved. I will also need to speak to 
Corinna about it if the application will come from the AONB. The two grant 
schemes Simon mentioned are Sharing Heritage and Awards for All. The 
People’s Lottery was also mentioned.   
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• There should be a slight lean towards Devon, as a lot of the HH4H work has 
been a bit Cornwall focussed. Ideally, an equal spread of course.  

• Dave identified that there could be two threads that focus the group.  
 
Observation and research: 
• The former would be about events and the latter actually discovering things 

(which the former would probably do anyway). 
• The group will need to bring together a set of objectives. What’s in for the 

local communities? What’s in it for me?  
• Events should be planned to lead to something and not be one-off. This 

could then provide the background for a funded project. If fieldwalking is 
organised at Tinnel again, this would give scope for the start of further 
investigations (GIS and such like) at the site, and therefore becoming research 
based rather than training.  

• Need to put together a) a contacts list of volunteers and experts, which with 
their permission can be circulated to the ‘leaders’; and b) a list of events, 
opportunities etc which I think would be worthwhile pursuing once things are 
off the ground.  

 
The group will: 

• Circulate opportunities to the group by email (once individual permission to 
share contact details is obtained). 

• Maintain contact with TVAONB team in order for activities to be effectively 
promoted. 

• Attend events and training sessions organised by other heritage 
organisations, such as Cornwall Archaeological Society.  

• Organise and attend TVAONB heritage group training and activity sessions. 
Ideas to follow.  

• Keep a database of contacts up to date. This will include volunteers who have 
attended training days, experts involved in HH4H, and relevant TVAONB 
Partners.   

• Liaise with the forthcoming biodiversity group, as appropriate. 
 

The TVAONB will: 
• Provide initial support to the group by setting up an initial database of 

contacts, and contacting contacts to ensure permission to share contact 
details for data protection; circulate contacts and devise an outline plan.  

• Sign up new volunteers using standard application form  
• Support the group ‘leaders’ as appropriate 
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• Promote opportunities for volunteering with other relevant groups and 
organisations; and promote activities set up by the group. 

• Provide space at the TVC for events and meetings (if led by an external group 
there will be a charge; if TVAONB volunteer led then no charge will be 
made). 

• Contact HERs annually to obtain information on amount of data submitted by 
the group.  

• Note: from September 2016 The TVAONB core team will be responsible for 
signing up volunteers, promotion and external communication. 

 
As a useful guide, listed below are the heritage-related training sessions and events 
held through ‘Helping Hands for Heritage’: 
 

• ‘Take a closer look at your village’ Crapstone Neighbourhood Plan workshop 
based on conserving and enhancing character of the village.  

• Slipway audit and survey. 
• Fieldwalking x2 at Tinnel Farm, plus washing and identifying finds, and open 

day at TVC in Jan 2015. 
• Historic building recording training at Luckett Cottages 
• Discovering the industrial archaeology of the Tamar Valley, with Colin Buck. 
• Heritage Watch workshops and site visits. 
• Watery Heritage research projects and talk by Martin Watts. 
• CAS visit to Slaughterbridge with Monument watch Area Reps. 
• Project Officer gave a talk to CAS at the CBASW AGM in May 2015. 
• Heritage walk at Wacker Quay with Colin Buck as part of the CBA Festival of 

Archaeology 2015 (also GPS recording of turntable pit in Dec 2015). 
• Geophysics at Dunterton (and plane tabling). 
• Volunteer led walks as part of Trails Festival 2015: Blaxton Quay, Kit Hill, Okel 

Tor (Colin Buck), Bere Alston to Bere Ferrers.  
• Talk on ‘The Lynher’ barge. 
• Archaeological test pits at Calstock Primary School. 
• Heritage Guides training. 
• Archaeology of Kit Hill events run by Wessex Archaeology.  
• Geology day in Tavistock. 
• Packing shed survey training. 
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Next steps 
• Create contacts database and email asking for interest to join the group and 

permission to share (TVAONB). 
• Plan first event – maybe an informal ‘knowledge pooling’ event in the Autumn 

2016 combined with a walk (volunteers).
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APPENDIX 6: Feedback from volunteer, Dave Will iams.  
 
Dave helped out at all of the archaeology events, giving talks and leading walks, 
and identifying finds during the fieldwalking sessions. He also helped out at our 
20th anniversary celebrations, welcoming people and being ‘the face’ of the AONB 
for a short while. He has also supported the project through his GIS skills, written 
up the fieldwalking reports, and been a general all-round support to the project. 
 
“Although my interests are broad and include local history, environmental issues 
and the ecology of the Tamar Valley, my own reflections on the Helping Hands for 
Heritage project (HH4H) can only be generated from the perspective of my own 
area of expertise”.   
 
In my opinion, there are three aspects of a funded community based project that 
require verification in order to determine the overall success of the project. Firstly, 
each phase or activity of the project should be open to all those in the community 
that wish to participate. This should be stipulated in any agreement with outside 
agencies or service providers that have to be bought in to provide specialist advice 
or training. Even in circumstances where specific skills are required to serve the 
core functions of the activity, there should always be sufficient peripheral 
participation available for wider group involvement. 
 
Secondly, a comparison between project objectives and project outcomes should 
be made which should include an analysis of each activity to check that it may be 
justified within the project remit. 
 
Finally, the project should leave a strong and lasting legacy. 
 
Archaeology is essentially about people and the way they lived. This basic premise 
allows for the inclusion of a wide range of exercises carried out during the HH4H 
project that would not normally be considered core archaeological activities but 
which, however, made major contributions to the understanding to how the people 
of the Tamar Valley lived and how they transformed the landscape. Included here 
are the waterway surveys, weirs and quays, and guided walks, both architectural 
and ecological, which complimented and often re-enforced the archaeological and 
historical story of the valley. 
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Of the purely archaeological events, both the field walking and the archaeological 
surveying were well attended and well received. Initially, both activities were run as 
training exercises, but many of the participants later went on to assist in further 
archaeological surveys both within HH4H and also further afield. As a bonus, the 
findings from all surveys were reported in full and have been added to the ‘grey 
literature’ thus furthering the archaeological and historical understanding of the 
Tamar Valley. 
 

 
 
From an archaeological perspective, the only planned event which did not reach 
fruition was the ‘test pit’ survey of one of the valley communities. The initial site for 
the activity was the small hamlet of Albaston, possibly of early medieval origin and 
certainly of great historical interest locally. Unfortunately, the inhabitants of 
Albaston did not share the general enthusiasm for digging holes in their gardens 
and Calstock was designated as an alternative venue.  Unfortunately the weather 
was extremely inclement on the chosen weekend and the whole programme was 
therefore cancelled. My only criticism of any of HH4H project was that this 
particular activity was to be confined to those members of the community whose 
gardens were to be excavated and the professional archaeologists from the 
University of Exeter. In my opinion, this would not have been an ‘open’ event under 
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the terms of the HH4H remit, that is, “to grow the capacity and underpin the ‘Valley 
Volunteers’ as a thriving, skilled and knowledgeable volunteer taskforce”. However, 
a trivial point when considering the success of the project as a whole. 
 
Finally we come to the legacy.  As already stated, a number of the participants of 
the archaeological survey training sessions have already been involved in post-
training field-work but a further pleasing aspect of the field-walking training was the 
number of participating youngsters. Although there is always a good response from 
the ‘usual suspects’ for such activities, that is, retired and of a certain age, the 
encouragement of younger people to participate in such events is an ideal that is 
rarely achieved. 
 
Last but not least, and as a direct result of the HH4H activities, it is now the 
intention to continue the good work by forming a Tamar Valley heritage group to 
encourage and promote interest in all aspects of the heritage of the local 
community. It is hoped that this will be a permanent legacy to Helping Hands for 
Heritage and it will maintain the three necessary aspects of a good community 
based project which has proven to be such a success over the last two years.” 
 
 
 
 
 
 



	
78 

APPENDIX 7: Organisations and individuals involved in HH4H training, 
events and activit ies   
 

Cornwall and West Devon Mining 
Landscape World Heritage Site 
Devon County Council Historic 
Environment Service 
Tamar Community Trust 
Calstock Parish Council 
Buckland Monachorum Parish Council 
National Trust 
Butterfly Conservation 
Caradon Archaeology 
Cornwall Archaeological Society 
Cornwall Council Historic Environment 
Service 
Calstock Footpaths Society 
Cormac  
Devon Biodiversity Records Centre 
Devon Local Nature Partnership 
Duchy College 
Devon Wildlife Trust 
Environmental Records Centre for 
Cornwall and the Isles of Scilly 
Friends of the Tamar Valley 
Linkinhorne Parish Council 
Rosemary Teverson 
Tamar Adventures 
Ancient Tree Forum   
University of Plymouth 
Dave Readman 
Tamar Grow Local 
Pentillie Estate 
The Garden House 
Tamar Estuaries Consultative Forum 
Tamarside Archaeology 
East Cornwall Mining History 
Association 
 

 
Robert Waterhouse 
Azook 
Space Odyssey 
Martin Watts 
Dr David Hill 
Bob Hodgson 
Council for British Archaeology South 
West 
Steve Jones 
John Boon 
John Nicolls 
Dave Groves 
Ian Bennalick 
Dave Scott 
Roy Jeffrey 
Phil Barden 
Jen Bousfield 
Rubber Band 
Churchtown Farm 
Westcountry Rivers Trust 
GeoFlo 
Living Ash Project 
Sylva Foundation 
Earth Trust 
Westcountry Falconry 
Cremyll Keelboats 
Bere Ferrers Garden Society 
Barry Gamble 
Chrissie LeMarchant 
John Walters 
Dr Chris Smart 
Simon Bates 
Bruce Taggart  
OPAL 
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Suppliers etc 
Dartprint 
CJ Down 
Shelley Signs 
Wild Work 
Ley Roberts 
Advertees 
PhotoBox 
 
Publicity 
BBC Radio Cornwall 
Tavistock Times 
East Cornwall Times 
Plymouth Herald 
Primary Times 
Cornish Times 
Gunnislake Amateur Dramatics 
Weir Quay Boatyard 
 
Venues and caterers 
Calstock Arts 
Tamar Valley Centre 
The Oak Room, Tiverton 
Travelling Diner 
Calstock Catering 

Delicious Delights 
Food Dreckly 
Helluva Pasties 
Kilworthy Catering 
Saucerers 
St Dominick Village Hall 
Who’d Have Thought It Inn, St 
Dominick 
Pump House Café, Lopwell Dam 
Rising Sun Inn, Gunnislake 
Tamar Inn, Calstock 
Buckland Chapel Trust 
Bere Ferrers Church Hall 
The Wharf, Tavistock 
China Fleet Country Club, Saltash 
Cotehele House and Quay 
Antony House 
Buckland Abbey 
Port Eliot 
Eliot Hall Community Centre, St 
Germans 
The Cheesewring Hotel, Minions 
Beech Café at the Tamar Trails 
Pepper Street Breads 
 

 
 


