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Executive summary
Cordiale is a cross border project invested under the European Interreg IVA France (Channel) - England
Programme, and is co-funded by the European Regional Development Fund. The project has nine Partners
in Northern France and SW England and will run from 2011 to December 2013. The project vision is:
‘The adoption of a common standard for informing and assisting the management of protected
landscapes in furtherance of the European Landscape Convention and in the context of climate
change.’
The project objectives are:
1. To build deeper understanding of the distinctive character of landscapes in the cross-border region.
2. To inspire stakeholders and communities to engage with landscapes in the cross-border region.
3. To promote the multiple benefits provided by landscapes in the cross-border region.
4. To support integrated decision-making.
There are three ‘studios’ (themes) in this project; sustainable agriculture, mapping and traditional
buildings. In the sustainable agriculture studio, one of our objectives is to promote the maintenance of
bocage (the farmed landscape of hedges, small woods and fields). One of the ways that we can do this is by
(re) establishing a market, within our communities, for woodfuel and other products from these hedges
and small woodlands; and provide the tools and support to enable community groups to get established
and manage these resources and serve these markets.
Community Supported Woodlands and Hedges1: Woodfuel and other benefits from small woodlands and
hedges. A toolkit for communities.
There is a clear need and opportunity to invest in our hedges and our [smaller undermanaged] woodlands
to conserve, protect and enhance the landscape and biodiversity whilst supporting the local economy
through developing local supply chains – community based and other – for wood fuel and other products;
and providing access for amenity use, educational and therapeutic purposes.
This toolkit brings together the work, tools and learning developed under the Cordiale project within the
Tamar Valley and with other partners across the cross-border region. It is intended to help ensure the
legacy of the work into the future, offering ongoing guidance to help community groups take part in the
management of hedges and small woodlands to produce woodfuel and other products and benefits.
It has been influenced and shaped by the contributions of local community champions, landowners,
specialists and other stakeholders through a series of practical workshops and events; through the work of
Dartmoor Circle and the Devon Hedge Group; and through a review of best practice across the country.
This toolkit can provide an understanding of the approaches required to develop a community woodlands
group, locate a woodland or hedge, enter into an agreement with a landowner and manage the woodland
or hedge appropriately and safely; and provides references to more detailed support and advice.
It is designed to be a living document, available on-line, supporting the ongoing development of a network
of passionate champions, user groups and landowners and providing access to relevant information, tools
and potential support services and specialists.
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In Devon and Cornwall a hedge is a recognised term for a banked structure. In other places the term hedgerow may be more commonplace. This
toolkit uses the tern hedge throughout for the purposes of consistency.
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Chapter 1

Introduction to the Tool-kit

This document is inspired by the wonderful potential offered by the hedges and small woodlands that help
shape our landscape. It has been developed as a useful guide for community groups, land owners and others
keen to realise this potential.
This is a living document designed to be improved by its users. The authors welcome your feedback.

1.1

Introducing small woodlands and hedges in Devon and Cornwall

According to the Devon Hedge Group, Devon has ‘the most intact
hedgerow heritage’ compared to any other county in England with
53,000 km in total, many of which are ancient2. In Cornwall there is an
estimated 48,000 km3. This is a combined resource of just over 100,000
km.
The Forestry Commission estimate that Devon has 77,000 hectares (ha) of
woodland (11.5% of Devon) of which 60% are estimated to be
undermanaged4. It might be assumed that coverage in Cornwall is a little
less. However the overall resource is considerable.
Many of these hedges and woodlands are currently undermanaged,
suffering biodiversity loss though lack of attention, yet could deliver
significant value to the local economies and wellbeing of residents
through their exploitation for woodfuel, other products and/or as
amenity assets.
Rob Wolton, Chair of Devon Hedge Group, estimates5 that 1 km of
sustainably managed hedge could yield 10 Mwh of heat per year. Three
km of hedge managed under a 15 year rotation could generate sufficient
heat to sustain an average farmhouse. Assuming 50% of hedge should be
set aside for biodiversity reasons a 6km stretch would suffice for the
farmhouse.
Small woodlands are estimated to yield 12-15 Mwh per hectare per annum requiring 2.5 ha to sustain the
needs for an average farmhouse.
Sustainable management of our hedges and small woodlands could provide a significant source of local heating
amongst other valuable uses.

1.2

Opportunities for communities

For a variety of reasons commercial exploitation and management of hedges and small woodlands may not
always be attractive for private and public organisations. These include lack of resources, extraction cost and
accessibility.
Many, however, may present an ideal opportunity for community groups to work together gaining value from
management of a hedge or woodland resource.
The top 6 challenges facing a community-supported woodland or hedge management project can be:
- Forming the community group and getting it going
- Identifying a good woodland or hedge for the project
- Reaching an agreement with the landowner

2

http://www.devonhedges.org/DevonHedges.pdf
http://www.cornishhedges.co.uk/
4 http://www.forestry.gov.uk/newsrele.nsf/WebPressReleases/071D85E331BEDA69802576E0005083AE
5 The capacity of the hedges and small woodlands in four parishes in the Tamar Valley to meet local heat requirements. Dr Robert
Wolton and Dr. Faye Davey, June 2012
3
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-

Developing the management plan and understanding the required skills and competencies to
undertake the work
Undertaking practical work safely
Funding the project

To get your project on a strong footing and overcome such barriers it is important to:
- Develop a reasonable understanding of what managing a woodland / hedge might mean. Talk to others
and read a good guide such as ‘Woodlands: A practical handbook’ available from The Conservation
Volunteers (www.tcv.org.uk). Participate in a woodland training day or conservation day.
- Take time to get to know [potential] members of the group. Be clear about the group’s motivations and
shape a membership structure which can accommodate the various agreed needs; ensure there are
clear rules and responsibilities agreed by all; maintain transparency regarding the group’s finances and
distribution of benefits such as wood fuel; seek independent advice on constituting the group, but
don’t rush into this.
- Look around the area for a small woodland / hedge which might be suitable, and consult with local
organisations / landowners who may be able to help and/or champion your cause such as an AONB,
Parish Council or farmers’ organisation. There may also be an organisation locally that could act as a
Support Hub for your (and other)group(s) locally and work with you to help overcome some of the
barriers.
- In developing an agreement with a landowner ensure that there is open and transparent dialogue on
both sides. There must be a clear understanding of the landowners needs and how these can be
delivered; the landowner will also want to understand how the group is structured and planning to
work. A good approach may be to agree ‘Heads of Terms’ as laid out by the Community Land Advisory
Service in their document (see appendix) i.e. agree all the key points of substance first. These can then
be used as the basis for an appropriate legal agreement once all the objective points are agreed.
- It is critical for the group, and the landowner, to develop a management plan for managing the
woodland or hedge. The first step is to understand what there is to start with, and then how this needs
to be managed to meet the needs of the woodland / hedge and achieve the groups objectives (these
need to be complementary). The Forestry Commission’s template is recommended for this. The group
will need help if they have insufficient expertise, and this can be ‘bought-in’. Your champion or
landowner may be able to help; grants may also be available.
- It is important to ensure that practical work in the woodlands / hedge is undertaken safely. Agreed
processes and procedures for practical work must be adhered to by all group members, supported by
good leadership. There are resources to help develop these, such as ‘Woodlands: A practical handbook’
and templates for a Risk Assessment, Accident Report etc. It is essential to have insurance in place.
- The management plan should help identify the likely costs in running and maintaining the group and
the woodland / hedge and the potential revenue generated from products. Any shortfall can be funded
through membership fees, grants, donations etc. Time should be given to understanding the group’s
financial viability from the beginning.
This tool-kit can help step you through the process.
Chapter Two of this tool-kit highlights what small woodlands and hedges could offer communities.
The things to consider in starting a group are outlined in Chapter Three.
Chapter Four introduces the management of hedges and woodlands and how to identify the right resource for
your group.
Chapter Five outlines important considerations for the landowner, and for the group in seeking to secure an
agreement for a woodland or hedge resource.
Essential practical issues around working with or in the woods/hedges are discussed in Chapter Six.
Chapters Seven and Eight discuss useful tools and aids, including hand and power tools.
Developing the group’s skills and competencies, or buying these in is explained in Chapter Nine.
Finally, Chapter Ten introduces the topic of the ‘Support Hub’ which might be able to assist community groups.
Importantly, the tool-kit also has a number of useful references including contact details for local, regional and
national network resources as well as references for background reading.
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Chapter 2

What small woodlands and hedgerows can offer to communities [and
vice versa]

2.1

Biodiversity and heritage

Hedges can tell us much about the historic development of our surroundings, including changes in agricultural
and horticultural methods and definitions of ownership. Irregularly-shaped fields next to woodlands may
indicate old assart boundaries i.e. where trees have been cleared for agricultural land. Small woodlands also
contain archaeological evidence for human activity, such as charcoal burning and mining, where the
abandoned site has been left for nature to reclaim.
Until the 1950s most hedges were laid or coppiced around every 15 years, with the wood being used as fuel for
cooking and heating. The wood was also used for rural practices, such as tool making, wattle for building, and
pea sticks for crop growing. Small woodlands on farms were a local source of firewood and were also used for
recreation, for example for shooting and hunting. In terms of management, horses were the common form of
power with the ability to negotiate slopes and awkward spaces.
The post-war availability of machinery brought in tractor-mounted reciprocating hedge trimmers and flails,
which encouraged annual hedge trimming and ‘tidy’ hedgerows. Coal and electricity were cheap so there was
less demand for firewood; and climate change had not been thought about, so burning fossil fuels was not an
issue. As a result, there was a gradual decline in the biodiversity of hedges and woodlands as their
management was neglected or abandoned.
This situation started to change in the 1990s, when farm environment grants made it worthwhile to manage
hedges in the traditional way. This came in time to prevent hedge-laying skills from disappearing completely,
ensuring that the benefits of this process – continued growth, a stock-proof barrier, and guaranteed wood
harvest – persisted. Conversely, small woodlands have had less support than hedges and as a result have
deteriorated or been grubbed out altogether. Biodiversity has suffered as dominant tree species have
suppressed other species through lack of management. Coppiced trees become leggy, overgrown and often
collapsed, while the regrowth of seedling trees are suppressed and deformed by deep shade.
Rising electricity and gas costs and concerns about climate change have made the potential for using woodfuel
from hedges and woodlands more attractive. Recognition of the biodiversity qualities of hedges and woodlands,
and the importance of positive landscape character and our heritage to our quality of life have also raised the
profile of sustainable management of these landscape features.
Thanks to the Dartmoor Circle Community Toolkit for information within this section

2.2

Wood fuel and other wood products

Whilst wood fuel is a popular product for community groups there may also be other options which can be
considered and are discussed in this section.
2.2.1
Wood fuel
Over the last few years, because of rising fuel prices and climate concerns, the installation of wood-burners has
risen – but reliable supplies of good quality, dry firewood are difficult to find, and firewood prices are rising.
Although many wood-burners and stoves are very efficient, a lot of wood is needed to heat homes, water and
for cooking.
The wood fuel production cycle generally begins after leaf fall in November with tree, shrub and hedge-cutting
work. This stage should finish at the end of February, when the sap rises and birds start nesting. A management
plan should detail the felling / coppicing work to be undertaken and identify priorities (see Chapter 4). If there
is a hedge is to be laid at the same time, a suitably experienced person will be needed to select suitable stems
and lay them. You may have a suitable person in your group, or look at www.devonruralskillstrust.co.uk for
training information.
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All wood has the same calorific value, although green wood from different species can have a different water
content, making it heavier to transport for the value of potential heat. For example, freshly felled poplar has
60% water content, while ash has 35%. Wood cut in the autumn has less water content than wood cut in the
spring, and is said to have the least when cut during the waning moon. Depending on the ease of access to the
hedge/wood, the firewood may be shared out after each session, or stacked on site to be moved and shared
later. This is not an exact process – for example, if members know the size of their wood-burner, they can
select wood that fits their stove, but the whole process relies on a spirit of goodwill within the group, and will
also depend upon the membership agreement (see Chapter 3).
Wood should be properly seasoned (dried) before it is burnt. If you burn green wood, a lot of the heat
produced has to be used in drying out the wood rather than heating the room, it produces more smoke, and
may leave tar deposits in the chimney, ultimately damaging it. Wood should ideally be sawn and split green,
before storing. It is a good idea to build or use a large, well ventilated log store – if wood is cut in the winter
and stored properly for use the next winter, it will produce very little tar and burn efficiently.
Hazel from hedges can make a good fuel wood as it does not have as many other uses as hazel from managed
and coppiced woodland. You can use the winter tree identification guide in this toolkit to help identify the
species in your hedgerow – or ask the landowner. ‘Woodlands: A practical handbook’ includes a table which
provides the properties of different species of wood as a fuel.
Thanks to the Dartmoor Circle Community Toolkit for information within this section
2.2.2
Wood Products
In the past, and increasingly today, in managed woodlands there is a huge range of products which can be
produced from woods and hedges. Products available will be dependent upon the type and quality of the wood.
A management plan for the wood / hedge is important here. It should identify where there is useful timber in
the woodland or the hedge that can have uses other than firewood.
In neglected hedges and woods the timber value is generally low due to years of shading, and this produces
distorted and misshapen stems. However, there may be remnants of earlier productive management in
woodland where some larger trees were allowed and encouraged to grow straight and healthy through pruning.
A thick, straight four metre length of tree can have a good value, provided it has not been damaged or is rotted
internally. If you suspect there may be some valuable timber that is permitted and desirable to fell as part of
the management plan it may be useful to seek professional advice and/or consult with the landowner. Such
wood could be used for planking, furniture making, and construction.
Other woodland products include wood for turning, polewood for rustic garden constructions, stick furniture,
bean poles and pea sticks. Hurdle making may be an option if there is a supply of good quality hazel. Basket and
other woven constructions can be produced if suitable well-grown willow is on the site.

Source: Rivenwood Coppice
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Charcoal making could be an option if the woodland / hedge site has difficult access. The table below provides
some pros and cons. ‘Woodlands: A practical handbook’ includes a section on charcoal.
Charcoal: Pros

Charcoal: Cons

Lighter than wood (10 – 15%) so can be
carried out easily after being made on site

Investment cost in suitable kiln or retort

Good quality charcoal is a saleable product

Needs skillful production to avoid losing the
whole batch being made! May take days
(and nights) of carefully watching the fire

Can be used for stoves, fires, barbeques,
compost and drawing

Has to be stored dry, bagged and dispatched
to outlets. Has a relatively short shelf life
before reabsorbing moisture unless kept
very dry.

‘Woodlands: A practical handbook’, other references and internet sources such as from the Silvanus Trust6 can
give you many more ideas that could be considered by the group before everything is turned into firewood logs.

2.3

Amenity value

The outdoors is a nurturing as well as a sometimes challenging place to be. Woodlands, trees and hedges are
thought to be beneficial to health by helping to lower blood pressure, and practical work with trees can provide
good cardiovascular exercise and create social interactions through group working and developing new skills.
Woodlands and hedges, as part of the managed, semi-natural landscape, are valuable resources for people to
enjoy through walking, nature study, play, picnicking etc. Visitors to a woodland or hedgerow can be
encouraged to participate in the practical work, and invited to meet the group and the landowner from time to
time. Remember to publicise such events.
Access arrangements to woodlands are important to maintain and should form part of a woodland
management plan, including path and gate maintenance.

2.4

Forest Schools and outdoor learning

The idea of ‘Forest Schools’ originated in Europe in the early 20th
century as a way of teaching about the natural world(The Forest
Education Initiative (FEI))7.
Participants travel by foot (if possible) to a local outdoor
environment, preferably woodland, to learn ‘in the outdoors’ on a
regular and sustained basis. It is a long-term, participant-led
educational process that promotes, observes and explicitly
supports the social, emotional and physical development of
children, young people and adults (FEI)
In the 1990s childcare students and lecturers from Bridgwater College applied the idea to childcare provision,
in their Early Years Excellence Centre. The idea has since grown and Forest Schools are spreading throughout
Britain to over 30 areas. The Forest Education Network is now establishing new network support for wider

6

http://www.silvanustrust.org.uk/index.php?page=resources-and-publications

7 http://www.foresteducation.org/woodland_learning/forest_schools/background_to_fei_schools/
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woodland learning initiatives across England. The recently established Forest School Association also provides
advice and support to its Forest School members in England and the UK as a whole (FEI).

2.5

Care Forestry

Woodland work can also develop as part of the Care Farming model, which is described as “the therapeutic use
of farming practices”. Go to http://www.carefarminguk.org for more information
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Chapter 3

The community group

Forming a self-standing group with like-minded people may be likened to setting out on a journey together.

3.1

Setting up a group

Bovey Climate Action (BCA) started their community woodfuel group in 2009. A summary of their experiences
is included in Chapter 2 of the Dartmoor Circle Woodfuel Toolkit (available online8), and this is a good example
to refer to when thinking about setting up a group to gain benefits from a hedge or woodland, for its amenity,
woodfuel, wood product benefits, or for its heritage and biodiversity value.
Finding members
Potential members may be part of an existing local
group. Local papers and community newsletters
can also provide a good means of publicity. BCA
suggest that 12 is a good number of people to aim
for at the beginning.
There is no magic formula. Each group and its
circumstances will be different. It is very important
to spend time together understanding what the
group wants to do and achieve … and how.

Understanding the group’s motivations
Important questions which the group should consider together include: What do we want to do with our
woodland / hedge? What do we want to get out of it? Why? How?
A useful framework to help think this through is included below. It identifies a number of different needs and
functions which may be of interest to the group (there may also be others).
Functions identified:

What do you want to
do

What do you want to
get out of it
(objectives)

Why?

How do we do /
achieve this?

Habitat improvement
Surveying, recording, monitoring
Heritage improvement
Access improvements
Exercise and physical activity
Landscape and amenity
improvement
Logwood
Charcoal
Other wood products (please
suggest)
Forest school, education

An example framework completed during a Cordiale Community Group workshop in the Tamar Valley is
included in the Appendices for illustration.

8

http://www.dartmoorcircle.org.uk/whatwedo.html
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Thinking through the implications of woodland management for the group
The group should think through the implications of taking on a woodland or hedge
resource, considering what needs to be done, when, and the skills and resources
required. This should be reflected in the management plan (see Chapter 4).
This is an important step. Many of the necessary activities may have specific seasons
when they can be undertaken, and require specific skills, competencies and
equipment. These may be available in the group or will need to be ‘bought in’.
Forward planning is essential. This is discussed in more detail in the following
chapters.

3.2

Defining the membership structure and the group’s rules and responsibilities

A membership structure will be needed for the group to define member’s rights and responsibilities amongst
themselves, to the group as a whole, and to the woodland asset. This may be very simple for, say, a small
woodfuel group, or may need to be more complex for a larger group with a range of activities.
The Membership Structure
To define the most appropriate membership structure it is recommended that the group considers a number of
factors which may be influenced by the users, the land owner, and the woodland/hedge and its requirements.
These may include:
o Is membership restricted?
o What are the conditions for joining the group?
o Will an annual subscription be payable?
o What does the subscription charge include?
o Are all members equal or are there different classes of membership depending on activities and skill
levels e.g.
o Are members investing their own labour?
o Does the member have special skills and certification e.g. in chain saw use?
o Are they using their own tools or group tools?
o Are they taking wood or product from the woodland for their own use?
o Is the product available for resale?
o What quantities of product are available?
o What are the terms of payment?
o What group running costs need to be covered?
o Is training and support available and what is the cost?
o What are the expectations in return for training and support e.g. voluntary labour hours?
o What range of skills and competencies are required and how these are supplied?
A good structure will also help de-personalise any issues that may arise. There may be advantages to adopting
a flexible structure which will enable the group to accommodate different types of users and activities more
easily and equitably; not everything may be clear from the beginning.
A review of practice across a number of Community Supported Woodfuel community groups, including
Axewoods and Holt Hill Wood, suggests a membership framework such as the example provided below.
Remember that each group will be unique and the framework should be adapted to meet your group’s needs.
It is also advisable to keep a log of hours worked. This can be handy to work out wood allowances where
applicable and a well maintained log of in-kind volunteer time can be beneficial if needed for grant applications.
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Potential Membership Framework
Members offer

Detail of offer

Labour, plus trained, certificated,
skilled tool user, own tools

Labour, plus trained, certificated,
skilled tool user, borrow tools
Time, labour, skills
exchange for wood
discount
Labour offered, own tools

Labour offered, borrow tools

No labour, cordwood wanted
Subscribe
No labour, logwood wanted,

Members need

Subscription cost eg

no wood need

£1 subscribe

in exchange for
wood

£1 + £10 for 2 No. tonne
bags

no wood need

£1+ tool subscribe

in exchange for
wood

£1+tool subscribe + £10 for
2 No. tonne bags

no wood need

£1 subscribe

in exchange for
wood

£1 + £10 for 2 No. tonne
bags

no wood need

£1+ tool subscribe

in exchange for
wood

£1+tool subscribe + £10 for
2 No. tonne bags

will collect

Market price - discount

delivered

Market price

will collect

Market price - discount

delivered

Market price

Considerations for Forest School users
A Forest School group may be an organisational user rather than a collection of individuals and requires a
different sort of membership framework. The questions raised above for woodland groups will also be partly
relevant for the Forest School organisation and its participants. It may be that a school or similar group
engaged around Forest School and educational activities are less interested in the everyday woodland
management aspects, but would like to link up with a community group more interested in these aspects.
Access to tools and machinery
Working woodlands will require access to tools and machinery. These may be owned by or available to the
individual groups, or could be made available through an arrangement such as a tool or machinery ring.
Models from agricultural practice could be used to establish a local ring, incorporating one or more of the
elements below:
o each member pays an annual subscription. This could be on top of group subscription
o a levy is charged on every activity by the supplier
o a levy is charged on every activity of the demander
o the machinery ring is run as a cooperative and each member has share capital
o the operating area is restricted e.g. to within a 25 mile radius
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A Social Forestry Stakeholder Workshop in the Tamar Valley held in January
2012, concluded that using central hubs for equipment, training, processing and
storage may be the most economical and efficient way to proceed. This is
discussed more in Chapter 7.

Source: Woodlands.co.uk

Rules and Responsibilities
Each group should have a set of rules reflecting the group’s responsibilities. Members should sign a form on
joining the group agreeing to the conditions of group membership (an example is provided in the appendices).
Responsibilities
Each member of the group should consider their responsibilities to the constituents below and the implications
of these:
o to oneself
o to the landowner
o to each other
o to other woodland users
o to the woodland itself
Key areas of responsibility will lie around health and safety, respecting others, safeguarding the
woodland/hedge resource’s biodiversity and heritage, and its availability for everyone’s enjoyment. Upholding
the responsibilities will be supported through the rules, insurance documentation, risk assessment and health
and safety procedures as well as the management plan itself.

Rules
The rules are particularly important in an environment where potentially dangerous tools and other hazards
may be present.
These may consist of a number of basic rules applicable to any group such as ‘reading and signing the risk
assessment before working’ and ‘abiding by the agreement with the landowner’, supplemented with site and
group specific rules e.g. around car parking.
Some suggestions are included below (from Dartmoor Circle Community Toolkit)
1. All members to read and sign the risk assessment before working.
2. Members to ensure their hours are put on the register at each session.
3. Firewood to be shared out according to the hours each member has worked.
4. Members to abide by the agreement with the landowner.
The Attendance Register and Risk Assessment are discussed further in Chapter Six: Workday practicalities.

3.3

Getting to grips with finance

Developing a good understanding of the costs involved in managing the woodland / hedge and the group, and
how these can be funded is essential. Preparing and managing a budget of forecast income and expenses is
recommended. The group should aim to be self-funding and finances should be considered at an early stage,
covering costs through membership subscriptions and/or product sales. There may be opportunities for grants
to cover larger cost items such as training and tools.
The group may be set up to be entirely self-supporting, or may look to find an over-arching organisation which
can provide support services such as administration, tool supply or other contracted services. This is discussed
further in Chapter 10.
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Costs may include:
o Insurance
o Lease charges for use of wood/hedgerow
o Training
o Professional services
o Tools / tool hire

Income may arise from:
o Membership subscriptions
o Sale of wood fuel / other products
o Providing services / expertise to other groups
o Events and fund raising

Annual insurance is an essential cost to cover. The Conservation Volunteers (www.tcv.org.uk) offer an option
with an annual cost of around £200-250 per annum (2012) dependent upon scale of activity and additional
cover, such as for chainsaw use.
Training and skills development costs, such as a session on
species identification could be covered by charging attendees a
share of the training fee in exchange for the knowledge gained.
This could be a model for covering other such one-off costs.

Some groups may choose to provide a proportion of wood to a
good cause such as those in fuel poverty.

Sources of funding
There are a few organisations offering grants towards the costs of setting up and managing woodlands and
hedges. These include the Rural Development Programme for England (RDPE) and Forestry Commission.
The Woodlands Initiative Network, run by Small Woods Association together with the Forestry Commission,
has developed a Woodlands Initiative Handbook. This includes a section on Financial Control and Funding and
can be downloaded at http://win.smallwoods.org.uk/documents/.

3.4

Constituting the group

A formal constitution for the group can be helpful and should support the membership structure and rules. This
will formalise the group’s relationshipexternally and internally and its roles and responsibilities. A constitution
can be in the form of a simple agreement, an example of which has been developed by Andrew Shadrake
(Dartmoor Circle) for the Dartmoor Circle Community Toolkit and is appended. The landowner may expect the
group to have a formal constitution, and may appreciate some involvement in its creation.
If the group is planning to sell products or apply for grants it may be worth considering establishing an
appropriate legal structure such as a co-operative.
There are several good information sources which can help guide the group through the different legal
structures. These include Co-Ops UK ‘Simply Legal’9and the Woodlands Initiative Handbook (Chapter 3:
Governance and Structures). Once you have a clearer idea it may be useful to consult with an organisation such
as Co-Ops UK or a local social enterprise specialist.
The Appendix also includes an extract on this topic from a Social Forestry workshop.
Growing into an agreement
The Tamar Valley AONB Cordiale workshops highlighted the need for groups to have a ‘development phase’ to
develop group cohesion, build skills and competencies and get to know their resource. Developing a
transitional approach from a simple agreement with a supported unconstituted group, through to a lease and
constituted group may be appropriate. A support hub may be best placed to support this transition, although
individual owners may be prepared to invest in the process. This is explored further in Chapter 10.

9

http://www.uk.coop/simplylegal
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Chapter 4

The small woodland or hedgerow(s) resource

The Tamar Valley and its catchment has a plentiful supply of woodlands and hedges with the potential of
benefiting from improved management practices, whilst also supporting the ambitions of community
supported woodland groups.
These woodlands and hedges are in the ownership of a number of different stakeholders including:
o Local authorities e.g. West Devon Borough Council
o Private charitable organisations e.g. Woodland Trust, National Trust
o Government institutions e.g. Forestry Commission
o Private individuals or companies e.g. farmers, estates or private landlords such as the Pentillie Estate

4.1

Identifying the right woodland and/or hedge resource for the group

It is helpful for the group to develop an understanding of the sort of woodland / hedge they are looking for
before approaching potential landowners. This should be based on the interest and needs of the group, as
discussed in the previous chapter.
Using an attributes table can be helpful in thinking through the general requirements of the group; and
subsequently for assessing a potential woodland / hedge for its suitability.
Woodland / Hedge attributes table
Woodland / Hedge name:
Attribute
Size / area / length
Ease of Access
Potential woodfuel yield
Tree and shrub species mix
Age structure
Current uses
Potential uses
Potential woodfuel types available
Other potential products
Potential amenity uses
Educational value e.g. local school, Forest School
Biodiversity, landscape management
Heritage management
Management condition
Existing management plan/schedule in place
Gradient, slopes
Designations

Assessment

If woodfuel is of interest as an end product it is useful to gain an understanding of how much woodland or
hedge is necessary to match the needs of the group. Some rules of thumb are provided in Chapter 1. At the
other end of the scale a detailed assessment can be provided by the Estate Production Template and the
detailed Farm Audit Tool. These tools are introduced in Chapter 7.
Species are also relevant. A hedge or woodland with a high percentage of good burning species such as ash,
beech, oak, hazel or conifers will produce more useable firewood. Hawthorn and blackthorn also burn well, but
their thorns are dangerous when felling, logging and stoking fires. Most hedges have some thorn, but a hedge
with over 35% hawthorn / blackthorn may not be suitable for a firewood group.
Access should be considered. Difficult access to extract or transport the wood fuel or materials will require
more investment of time, labour and possibly expense, for example if an access track has to be created.
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Roadside or other easy access to woodlands will require less input to gather the produce. A hedge near a road
or track makes it easier to reach and to remove harvested logs, but roadside hedges are unlikely to be suitable,
for road safety reasons.
The necessity for chainsaws and other equipment may also be a concern. The age and condition of trees in a
woodland or hedge will determine how much chainsaw use will be needed. This in turn will determine the skill
and competence level within the group, as well as likely expense for equipment, training, insurance and daily
rate of any specialist used. Hedges and coppiced woods with 8-15 years of growth can usually be cut with hand
tools; much of the wood in hedges with 15-30 yrs growth will need to be cut with a chainsaw. Neglected
coppice woodlands and naturally-regenerated secondary woodlands (on old mining and post-industrial sites)
will often be much older than this, requiring extensive chainsaw use. Hedges that have been flailed in the last
8 years may not have enough usable firewood to be worth harvesting.
Finding the right woodland / hedge
A local organisation such as an AONB or regional representative from the Forestry Commission or Woodland
Trust may have an inventory of local woodland / hedges or may be able to offer advice. Approaches can also be
made to local authorities and private woodland owners in the area, such as local farmers and smallholders.
Other options might be to publicise through a local farmer’s store; advertise in a newsletter such as Mole
Valley Farmers newsletter; a local association of smallholders newsletter; local papers etc.
Thanks to the Dartmoor Circle Community Toolkit for information within this section

4.2

Getting familiar with the resource and its owner

A good relationship between owner and the community group is essential. Ensure a detailed discussion with
the owner before starting, clarifying when the group will come, what area or hedge to work on, where to park
and what vehicle may come onto the land, whether the owner will receive payment (in money or logs) in
return for the group’s work, and if and where wood may be left to dry. It is also important to understand
whether the owner has a scheme in place such as an agri-environment agreement (e.g. Entry Level
Stewardship) that places conditions on the management of the hedge.
The amount paid to the owner should depend on the quality of the wood, how much the owner helps, and
accessibility. Dry logs cost about £100/dumpy bag (in March 2012).
A written agreement with the owner should be drawn up. This is discussed in the next chapter.
To encourage co-operation, invite interested stakeholders and locals to visit the hedges/woods with the owner,
so that everyone can find out how they should be managed, and where the group fits in. Ideally, before the
cutting season (autumn/winter) make some group visits to the site to explore and consider the attributes listed
in the table in section 4.1.
Organised events such as a tree and wildflower identification session with a local wildlife expert; looking for
signs of animal life; or a dawn chorus walk in the spring. Children love spotting and art-based activities in
woods; the Woodland Trust has a good series of Nature Detective resources10.

4.3

Understanding the management of the resource

All woods and hedges should have some form of management plan and schedule of work for the group to
follow. If one is not already in place, members of the group can compile one and simultaneously become more
familiar with the site. This is discussed further below. If the group needs help with this, options might include
contacts in the local community woodland network or from the landowner.

10

http://www.naturedetectives.org.uk/schools/forest_schools.htm
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One of the best resources for understanding the different types of management applicable to different
woodlands is The Conservation Volunteers publication ‘Woodlands: A practical handbook’.

4.3.1

Identifying what you’ve got

Assessing the attributes of the woodland or hedge will require a fairly detailed understanding of species,
habitats and previous land-use patterns on the site. Full observation of the plant life of the wood or hedge will
require two or three visits during the year: in winter when the leaves of most trees and shrubs are absent; in
spring when the ground flora of the wood comes to life; and in late summer/autumn when the leaves are fully
visible and fruits of ground flora and trees and shrubs become available. Having a plant expert on hand to
clearly identify and explain the key species of wildflowers, trees and shrubs will give group members a better
understanding of the type of woodland or hedge resource they have and therefore what type of management
will be most appropriate. Informal surveys of birds, invertebrates, mammals and fungi as well as heritage
remains (such as old buildings and earthworks) will provide more information that may determine how the site
should be managed. These can also make great days out to entice potential group members and for local
schools. Local natural history or heritage societies may be able to offer help with expert guidance, or use the
local community woodland network. The landowner is also likely to be very knowledgeable.
Understanding the age and structure of a woodland will help determine its future management and also how
frequently the wood can be cut again in the future. For example a woodland comprising only of standard trees,
planted sometime in the past en masse, will need selective felling and probably a replanting plan, or
encouragement of natural regeneration and local seed collection and propagation. However, a previouslycoppiced woodland, even if long neglected, can usually easily be brought back into a coppice cycle which may
suit the needs of a firewood or woodchip group and can be treated more like a hedge resource in terms of
management.
Safety works to trees and structures present on site will need to be considered; this may require bought in
assessment for insurance purposes, by qualified tree surgeons or surveyors.

4.3.2

Planning how to manage the resource: what needs to be done, when, and necessary
skills and competencies

Woodlands, and in some cases hedges, are supported by a management plan which is a vital tool for user and
landowner. It enables clear objectives for the woodland or hedge and the manner in which to achieve them.
Each woodland, or woodland group, should have in place a Forestry Commission approved UKWAS compliant
management plan. This is a requirement for woodlands over 3ha, and for which a grant should be available to
cover the costs of the plan. The discipline of working through the Forestry Commission framework is a valuable
process.
Once the survey and assessment have been done, the plan can be written describing the woodland, its position
and constituent parts, any risks or hazards. Habitats and biodiversity may also be described. The objectives for
its management will be laid out with a supporting schedule of work for delivery.
The Woodland Trust and Forestry Commission have a number of woodland management plans available as
examples, and the Forestry Commission has a useful management plan template and detailed guiding notes.
The management plan should be developed and regularly reviewed and adapted by the landowner together
with key stakeholders such as the user groups.
From the management plan a schedule of work can be arranged for the coming year, for the following five
years, and into the future. This should have details of which areas are to be cut, felled or coppiced in which
year, as well as ideas for improving access for the removal of wood products (making a track for vehicle/horse,
parking arrangements and stacking/storing cut produce) and possibly for visitors (steps, paths, gates etc).
For a woodland, it is likely that some access improvement will be needed, which may determine where the first
practical work takes place. Further cutting sessions over the winter may extend the access route into the wood.
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Once access has been cleared it is often useful to look at the woodland in compartments, according to species
distribution, slopes, wet areas, and recently cut areas. A whole compartment may be felled or coppiced in one
season’s cutting, which will create a new temporary open habitat for wildflowers and good tree and coppice
regeneration. However if a woodland is identified as being particularly sensitive in terms of shade-loving or
other species it may be appropriate to carefully selectively-thin the trees and shrubs with individual felling,
coppicing or removal of fallen wood. This will be slower and more difficult due to other standing trees in the
way of what is being felled, and this should be taken into consideration. For a hedge the access is often better
than for a woodland so it is a matter of deciding with the owner which section of hedge is the priority to be laid
or coppiced in which year.

4.3.3

User Group Competencies

The management plan will detail the skills and competencies that the group will need to marshal works in the
woodland or for the hedge. These skills can come either from within the group if the expertise is available, or
bought in from other groups or contractors. If skills and competencies are present in the group, training may
be needed for the necessary certification for insurance purposes, and the additional cost of equipment use or
hire will need to be considered. Bought in expertise should be seen as a way to harvest the full extent of useful
timber that may otherwise be out of reach or unsafe to gather. Incurred costs can be divided between
members or covered by sales of the cut material. If a hedge is to be laid, the group will need an experienced
person to select suitable stems and lay them, and can offer experience and training to group members at the
same time.

4.3.4

Putting the work schedule in place

The work schedule should comprise a series of sessions during the cutting season (roughly from November to
the end of February), with a designated member supervising each session to ensure safety and that the
management plan and the terms of the agreement with the owner are met.
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Chapter 5

The landowner

This chapter looks at things from the landowner’s perspective, with the establishment and management of an
agreement for use of the woodland/hedge. The term ‘landowner’ refers to the owner of the land/asset (i.e. the
woodland and/or hedge and related access) or their managing agent.
The chapter begins with an overview of various models for community group involvement which illustrate the
range of possible arrangements; and then looks at what the landowner wants or needs and how this can be
achieved.

5.1

Models for community involvement and/or ownership

With thanks to Jade Bashford (CLAS) for this section.
There are a wide range of potential models for community involvement and/or ownership. These are
dependent upon the needs and offers of all the stakeholders and negotiating an arrangement to suit the
circumstances.
Community supported agriculture (CSA) is well established in the UK and some of the models from CSA can be
applied to woodland. For more information about CSA see www.soilassociation.org/csa.aspx.
Some possible arrangements for woodlands are outlined below. Variants and combinations of these
arrangements are possible but all illustrate a creative approach to meeting stakeholders’ needs.
Community owned woodland
Local people club together to buy woodland and then undertake to care for it, use it for recreation and take
woodland products from it, usually with voluntary labour. An example: Stroud Woods Co-op bought a 6 ha
neglected wood. 64 people each contributed a £500 share into an industrial and provident society. The shares
are withdrawable so that members can have their £500 returned but cannot profit from their investment.
There is now an active social life around the woods and an effective management plan. See
http://en.communitylandadvice.org.uk/case-study/case-study-stroud-woods-gloucestershire
Woodland rented for education and social enterprise
Woodland management is provided as part of social enterprise activity, which brings an income sufficient to
pay for labour. For example Forest School or outdoor education and care people with special needs who
undertake woodland work that provides products for sale. An example: Hill Holt Wood
(http://www.hillholtwood.com/).
Community wood groups who provide labour and cash in exchange for firewood
A group of people organise themselves to fell or remove timber for firewood and have permission from
landowners to follow a management plan. The group may have agreements with several landowners. Often
one or more people in the group take a chainsaw qualification and the group share insurance costs. Examples
include: Stroud Woods Co-Op and Lower Woods Gloucester Wildlife Trust (for details contact CLAS)
Wood buying co-op
A group of people form a co-op or club and agree an advance price and contract for wood from a forest worker
or landowner, often with additional benefits such as a commitment to good conservation practice or access to
the woods for recreation.
Community managed woods
A community group take out a lease on a woodland, decide on a management plan, fund and deliver its
implementation between them and share the benefits including access and woodland products. They might
employ a forester to undertake the work. They might undertake permaculture and grow crops in clearings.
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Friends of groups
Groups who take care of a woodland or several woodlands on an informal ad hoc basis mainly for conservation
benefit and the pleasure of engaging in outdoor work. May be organised by a third party, such as TVC.
Individual membership agreements with a landlord
A landowner offers individuals woodland membership agreements which can be written and signed annually or
over a longer term. The members may provide money and/or labour in exchange for access, camping,
woodland products, wood related courses and events. This agreement might be included as part of a farm
membership scheme that also provides food. An example is Lower Woods Gloucestershire Wildlife Trust (for
details contact CLAS).
Foraging groups
A community group has an agreement to use woodland for foraging, usually including a social or education
element e.g. for mushrooms, kindling and berries.

5.2

What the landowner wants or needs from community involvement

A landowner may be interested in community involvement with their woodland/hedges for a number of
reasons, including:
o support with the management and maintenance of the woodland/hedge would be helpful
o an interest in community use and enjoyment and/or in development of community skills and expertise
o the potential to develop a fresh income stream or potentially profitable business venture with the
community
It is essential that right from the start both the landowner and community group have a clear understanding of
each other’s motives and intentions. The landowner must also feel that the involvement is worthwhile. There
must be a good balance between the management time needed to supervise the group and the benefits gained.
If not the landowner may be better off using a contractor. The landowner will want to see strong leadership,
reliability and competence developing within the group, so that jobs get done and the management plan is
carried out.
The Community Land Advisory Service (CLAS) lists some common concerns (below) of landowners in their
leaflet ‘What landowners want from land users’11 . The community group must work to allay these concerns.
o Care of the land
o Someone they get on with
o Paying the rent
o Farm /Woodland grant schemes
o Happy neighbours
o Getting their land back when needed
o A nice view
o Support for their future development on the
o An easy life
site
o Realistic plans and commitment
o Meet their policies / aims / objectives.
o Professionalism
The landowner also wants a simple process and tools for developing and closing agreements with community
groups to reduce the management time involved. CLAS has a number of tools available that have been tried
and tested for community-supported agriculture, and have been trialled for community woodlands. An outline
approach is provided later in this chapter.
Support Hub
Both the landowner and the user group may benefit from support from third parties such as a Support Hub, in
matching landowners and users, facilitating development of agreements, management planning and access to
specialist resources. This is discussed in more detail in Chapter 10.

11

http://en.communitylandadvice.org.uk/en/resource/clas-advisory-what-landowners-want-land-users
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5.3

Landowners’ expectations of the group (e.g. roles, responsibilities, rules)

The landowner will have an interest in the group’s objectives, membership structure, rules and responsibilities,
and this should provide reassurance that the group will conduct themselves appropriately, and that the rules
reflect any specific site requirements. These are discussed in Chapter 3.
The management plan is also central to the relationship between user, group and the woodland/hedge, and it
lays out the work required and will drive the on-site requirements for risk assessment and group competencies.
Management plan development is discussed in Chapter 4.
The landowner will also require reassurance that appropriate processes and procedures are in place and are
being followed to manage on-site practicalities such as a risk assessment, qualified leaders, certified chainsaw
users etc. These aspects are discussed in Chapter 6.

5.4

Ownership and tenure options

An important consideration for both the landowner and the community group (CG) will be the type of
ownership or tenure to be secured by the CG.
Research undertaken in the last few years for the Forestry Commission12 and the Woodland Trust identifies a
range of options from purchase and ownership, to informal agreements.
The landowner may be limited to specific tenure options based on his/her organisation’s constitution.
The range of options may include:
o Ownership - Purchase agreement
o Lease/tenancy agreement - long term
o Lease/tenancy agreement - short term
o Management Agreement or Contract
o Licence Agreement - [Conditional] right to use
o Informal arrangement
The Community Land Advisory Service13 (CLAS) provides a free advisory service to landowners and CGs,
together with useful resources to support the decision-making process.
One of these is a community woodlands decision tree tool (see below) that, dependent upon the activities of
the CG, will highlight the most appropriate tenure option.

5.5

Establishing an agreement

Landowners and Community Groups are both seeking a straightforward approach to reaching an agreement
wherever possible. CLAS, who has much experience in this area, recommend an approach based on transparent
dialogue between the parties. A ‘Heads of Terms’ template14 is available supported by guidance notes15. The
guidance document ‘Principles of Negotiating’ is also available16. The purpose of the template is to stimulate
discussion between parties and provide a tool for recording decisions between the parties. CLAS stress that
whilst in draft form this template should be clearly marked ‘Subject to contract and without prejudice’.
Once agreement has been reached between the parties the Heads of Terms can be used to draw up the Lease
or other relevant document. If there is uncertainty as to the type of agreement necessary CLAS are able to offer
support. Alternatively, where a simple management agreement will suffice two examples are provided in the
appendices to this document, from CLAS and from Dartmoor Circle.

12

Forestry Commission (2009), Community Woodlands in England - A baseline report
http://www.communitylandadvice.org.uk/
14 http://en.communitylandadvice.org.uk/sites/communitylandadvice.org.uk/files/lease_requirements_template_Mar12_0.doc
15 http://en.communitylandadvice.org.uk/en/resource/leases-heads-terms-template
16 http://www.communitylandadvice.org.uk/sites/communitylandadvice.org.uk/files/Overview - Negotiating Mar 12_0.doc
13
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CLAS Community Woodlands decision tree tool17

5.6

Level of support offered to group in set up and ongoing (e.g. practical support /
advice)

Some landowners may be prepared to offer ongoing support to the group and during the set up phase. Others
may not, particularly where the community woodland group arrangement is being put in place to reduce
demands on their management and operational time. This is something that the CG should explore.
During workshops with owners and community groups in the Tamar Valley a consensus emerged that a
‘development phase’ could be beneficial for both parties. This could be particularly useful where a CG were in
the early stages of formation, allowing time to develop group cohesion, build necessary skills and competencies
and get to know the woodland / hedges. Developing a transitional approach from a simple agreement with a
supported un-constituted group to a lease and constituted group may be a good approach.
A support hub might be best-placed to support this transition, although individual owners (e.g. The National
Trust ) may be prepared to invest in this process. This is discussed further in Chapter 10.

17

rebecca@communitylandadvice.org.uk
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Chapter 6

Workday practicalities

Practical working in the woods or with hedges is often a key part of the enjoyment for community group
members. There a number of pre-requisites that must be in place before the practical work can be safely
undertaken. Once in place, it is also important to make sure that the workday is well planned and managed.
This section discusses the important topics of:
o Insurance
o Risk assessment and management
o Leadership and workday processes and procedures (incl. the workday register)
It concludes with ‘On the day – A Guide for Leaders of Woodfuel Groups’.

6.1

Insurance

Insurance is essential for any community group engaging in woodland work, either with hedges or in woodland.
Apart from anything else, if your group is not a company, its officers (Chair, Treasurer and Secretary, for
example) could be personally liable for damage caused by negligence. Insurance can be obtained from The
Conservation Volunteers (TCV); contact Retail@tcv.org.uk or 01302 388 834. If any member of the group will
be using a chainsaw, the group will need to pay for chainsaw cover for that individual, who will also need to
produce evidence of current National Proficiency Tests Council (NPTC) certification. They will then be issued a
chainsaw card by the insurer.
Insurance cost Bovey Climate Action (BCA) roughly £215 in 2012, plus a chainsaw premium of roughly £30 per
year. In BCA’s case, this also covered their community garden and other events. The cost of insurance
can be recovered from a membership fee, which is much lower per person than the value of the wood
harvested.
Thanks to the Dartmoor Circle Community Toolkit for this section

6.2

Risk assessment and management

The TCV’s ‘Woodlands: a practical handbook’ provides a useful explanation and definition of risk assessment:
Employers are required to assess the risks to their employees and volunteers arising from the work being
planned. The purpose of the assessment is to enable the employer to decide what measures are necessary to
comply with all applicable health and safety legislation. This may include safe systems of work, personal
protective equipment or guarding of dangerous parts of machinery. A risk assessment first involves identifying
the hazards which could arise from the work, the machinery or equipment used, or the workplace. If hazards
cannot be eliminated, the extent of risk must be evaluated. Risk is the likelihood that a particular hazard will
cause harm, together with an estimation of the severity of the consequences. For further details see Risk
Assessment – a learning resource pack (BTCV 1998) and Generic Risk Assessments (2002).

There is a generic risk assessment template example provided in the appendices to this document. Details on
how to complete it and who is responsible are listed below in section 6.4.1. It must be remembered that
anyone working in the woods should complete the risk assessment form before commencing work. You should
also sign the workday register (example appended). An example Accident Report is also appended. New
members to the group must also complete a Member’s Information and Joining Form (appended).

6.3

Leadership and workday processes and procedures (incl. the workday register)

The person leading the work session should be experienced in felling, cutting and chopping wood, and
experienced at working with volunteers. The practical skills are important to be able to safely and effectively
lead the group in the day’s activities, but the personal skills to motivate and encourage are just as important.
New members need to be welcomed and valued for the work they do, no matter how inexperienced. For some
people just undertaking physical work outdoors, maybe for the first time in years, is a challenge, even before
new skills are learnt. For the community group to flourish, new people should always be welcomed and helped
to understand the nature of the work and the rewarding satisfaction of being with a like-minded group. Some
experience or qualification in teaching or training is beneficial to good leadership.
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6.4

On the day – A Guide for Leaders of Woodfuel Groups

This guide is adapted from the Dartmoor Circle Community Toolkit. It is
for the person or people who will be leading a group felling, cutting or
chopping wood as part of a community group. Quite a lot of the guide
concerns safety, which is important not just for its own sake but because
of insurance requirement. If certain procedure is not followed, the
group’s officers may not be covered.

6.4.1
•
•

•
•
•
•
6.4.2
•
•
•
•
•

•

Preparing for the session
Make sure you know what is expected of both the group and the landowner – if necessary, read the
agreement with the landowner and the management plan/work schedule.
Check whether a health and safety risk assessment has been completed for the site where the activities
will take place, and that it is read and understood. If one is not in place, one will need to be completed
beforehand, and two copies should be made for everyone involved . A Health and Safety framework is
included in this toolkit.
Make sure you have a first aid kit big enough for the group, and has the right items to address anything
highlighted in the risk assessment. If the leader is a first aider, that’s great. If not, check if anyone else
in the party knows first aid.
Take a supply of membership forms (see template in this toolkit) for any new people to complete, as
well as the copies of the health and safety assessment. Make sure you have read the membership
form, and can explain it. Also, take a register form or book so you can list who is there on the day.
Take an accident book or report forms with you.
Ensure there are sufficient tools to bring to the session and that their standard of maintenance /
durability is suitable for the tasks.
At the start of the session
Welcome everyone, introduce yourself and your role in the group and give membership forms to
anyone who is new to the group. Ensure that they are signed, and if anyone is under 18 make sure a
person over 18 also signs their form.
Give each person two copies of the risk assessment: one to read, sign and return, and one to keep.
Give a copy of the safety guidance to everyone.
Make a note on the register form of everyone who is present.
Explain anything which people need to know to minimise risk. This may include safe tool carrying,
handling, use and storage, as well as how to carry out the practical work scheduled for the day.
Provide a background to the site and its management to date, including the habitat, heritage and
landscape value, and give people the bigger picture of the site’s place in the environment and the
ultimate reason why the work is being carried out.
Lead everyone in some warm-up exercises as appropriate.

6.4.3
During the session
Always listen to the landowner and do as requested (if it is safe to do so).
Hedge cutting and laying
• Before starting work, barbed wire must be removed and reeled up. Fencing pliers, a claw hammer and
thick leather work gloves are essential. The job will be much easier if stock fencing and stakes are
removed too.
• Cut out all dead wood, brambles and tall/thick vegetation so the shrub and tree stems can be seen
more easily.
• Remove brushwood unsuitable for burning, or can be cut up and stored separately for kindling. Stack it
tidily (all stems in the same direction) at least 3 metres from the hedge, so that it can be dealt with
later.
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• If coppicing the hedge, saw the wood of thicker stems at an angle, so that it falls to the side of the
hedge where you wish to stack it. Cut the stems about 12 cms above ground. Folding or pruning saws
are very useful for cutting where there isn’t much space.
• Stack firewood in 40-100 cm lengths which are easily moved around without back injury.
• If laying the hedge, have an experienced hedge-layer in the group to direct which stems to remove and
which to lay, as well as directing and teaching the technicalities of how to lay, or pleach, the stems.
• If laying on a slope, start the cutting and laying at the top of the slope and work downhill so the layed
stems lie uphill. Cut and keep straight 1.5 to 2m lengths of wood that can be sharpened and used for
stakes to hold the laid (pleached) stems in place.
• If there are several people working on a length of hedge, it is very important to allow a good space
between workers. If felling, allow the height of the hedge-wood that is being felled. Give others
warning before felling!
• Check whether everyone is using the saw or other tool they have safely and efficiently.
• If possible, remove the logs you’ve cut at the end of each work session. Either share them out, or take
to an agreed store for sharing out later. It is best to store wood for about a year, for maximum burning
efficiency.
• Call off work if the weather turns very bad – either very wet or high winds.
• Remember to leave some trees/saplings to grow for wildlife, and for their beauty!

Woodland work
• Make sure everyone is comfortable with carrying all the necessary tools, equipment and tea kit onto
the work site.
• Establish a safe base for tools and fuel/oil cans away from felling operations and fires.
• Assign a work area for any chainsaw operator and assistant well away from other workers. Any felling
should take place at least two lengths of the tree to be felled away from others. Brief all workers on
the safe practice of working around chainsaws and felling operations: be observant, watch for signals
from the operator and assistant and if it is necessary to approach the operator do so where you are
clearly visible from their front.
• Once any chainsaw work is underway assign tasks to the group, e.g. cutting brambles where access is
needed for walking/carrying or along designated paths; clearing undergrowth around trees/coppice
stools that will be felled during this season; moving previously felled/cut timber to stacks or cords near
the access route. Do not stack timber against a standing tree, and if on sloping ground use sharpened
stakes driven into the ground to hold the timber pile. Stack the timber lengthways up the slope where
it cannot roll away, in 40-100 cm lengths that are easily moved around without back injury.
• If coppicing or felling with hand tools cut the stems about 12 cms above the ground. Folding or pruning
saws are very useful for cutting where there is not much space.
• If there are several people working in one area of woodland, it is very important to allow a good space
between workers. If felling, allow twice the height of the tree or shrub that is being felled. Give others
warning before felling!
• Check whether everyone is using the saw or other tool they have safely and efficiently.
• If possible, remove the logs you’ve cut at the end of each work session – either share them out, or take
to an agreed store for sharing out later. It is best to store wood split and under cover but in open air for
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about a year, for maximum burning efficiency.
• Call off work if the weather turns very bad – either very wet or high winds.
• Remember to work carefully around young trees/saplings to let them grow on for natural regeneration
of the woodland, for wildlife, and for their beauty!
• Do not leave any trees hung up at the end of the session; use great care to winch or roll trees fully onto
the ground.
6.4.4
At the end of the session
Make sure the worksite is left safe and tidy with all tools and equipment counted back in and cleaned. If any
tool maintenance is needed before the next session aim to get this done immediately or at least well in
advance; agree who will take this on. Make sure there is an appreciation by all the group of the work that has
been achieved, as well an understanding of what will come next either on the same site or on the next
workday. Ask what has been learnt, and how things could have been managed better. What new skills would
people like to learn?
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Chapter 7

Assessment and Identification Tools and Aids

A number of tools and aids have been developed to help community groups, land owners and others
understand the potential from their woodlands and hedges. There are also many online resources and
publications which can be very useful. A number of these are included in the Background reading and
Resources section of this report. Of particular note is The Conservation Volunteers publication ‘Woodlands: A
practical handbook’ which is referred to a number of times in this toolkit.

7.1 Overview of Tools and Aids available
There are eight tools (or methods) and aids that have been developed as part of the Cordiale project or we
have found particularly useful. These cover a range of different functions. They are introduced below with a
short introduction and a comparison table.
Identifying species in woodlands and hedges
The ‘Winter Bud Identifier’ from Bovey Climate Action, and the Woodland Trust Identification Guides are
invaluable aids to identifying species.
Assessing the production capacity of wood/land and hedges
The ‘Estate Production Template’ and the detailed ‘Farm Audit Tool’ can provide detailed assessments of the
production capacity of woodland and hedges.
Assessing the natural and historic value of hedges
The ‘Significant hedge survey’ tool identifies hedges (and potentially woodlands) for their natural and historic
environment value.
Assessing the heat load requirement for a building or buildings
The ‘Woodfuel Assessment Template’ gathers information for an initial specialist appraisal of the site suitability
for biomass and heat load requirement; and the ‘Estates Utilisation Template’ calculates the heat load required
in some detail for estates.
Forming and managing a community supported woodlands partnership between users and owners
Woodland from Hedgerows: A Toolkit for Communities addresses woodfuel from hedges and was the
inspiration for this publication – Toolkit for Communities – Small Woodlands and Hedges.

7.2 How to access the tools and aids
Identifying species in woodlands and hedges
There are a number of tools and aids that can help identify species in woodlands and hedges. Understanding
which species of tree are present in the woodland/hedge helps to determine which may be best for fuel,
require coppicing etc. When the trees are not in leaf a winter bud identifier is useful. The ‘Winter Bud
Identifier’ is a hand drawn chart designed by Audrey Compton from Bovey Climate Action. This is appended and
can also be downloaded as part of the Dartmoor Circle Toolkit. The Woodland Trust also has a comprehensive
range of identification guides available at http://www.naturedetectives.org.uk/packs/pack_spotting.htm.
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Hedge Survey Tool
This tool is designed to enable individuals and groups to assess the
natural and historic significance of a hedge and its value to the
landscape. It has been developed by the Tamar Valley AONB team, and
has been used extensively by local volunteers. The tool is available to
be downloaded from the Cordiale website (Tool 0218).
Support in its use is available from Samantha Barnes at the Tamar
Valley AONB.
Farm Fuels Audit tools: A Landowner Quick Appraisal and a Toolkit and Guidance for detailed agent surveys.
These two tools have been developed by the Silvanus Trust to enable farmers to assess the biomass potential
of their woodlands and hedges. The first tool enables a quick assessment to be made. If the results seem
interesting the farmer may decide to undertake a detailed audit of the woodland and hedge assets using the
Agent Survey tool. The tool can be downloaded from the Cordiale website (Tool 1219); and support in its use is
available from the Tamar Valley AONB.
Wood Fuel assessment template
This is a simple questionnaire developed by Forest Fuels. It leads a potential user of biomass for heating
through a series of questions to better understand their heating requirement and the nature of their building.
It has the potential to be useful to a wide range of users and building types. It has primarily been designed so
that the user can provide suppliers of biomass heating systems with sufficient information for an initial
assessment as to whether the site is suitable for such a system and thus warrants a more informative site visit.
Its value is twofold:
o in ensuring that the application for which the heating required is well understood by the user
o in providing potential heating system suppliers with enough detail to enable a well informed proposal to be
developed.
The tool can be downloaded from the Cordiale website (Tool 12); and support in its use is available from the
Tamar Valley AONB.
Estate Production Template and Estates Utilisation Template
These two complementary tools have been developed by Crops 4 Energy to assist estate owners and managers
in understanding the potential production capacity of their woodlands and land to produce fuel; and the
feasibility of heating estate buildings and residences with a biomass-based system, ideally fuelled from self
production. The tool might also be applicable to larger farms and areas of woodland.
The tool can be downloaded from the Cordiale website (Tool 12); and support in its use is available from the
Tamar Valley AONB.
Woodfuel from Hedges: A toolkit for communities
This tool has been developed by Andrew Shadrake from Dartmoor Circle with support from the Devon Hedge
group and the Cordiale project. Its aim is to support the formation of small community groups who want to
reach an agreement with farmers and others to undertake hedge maintenance work in return for woodfuel
and/or for the opportunity to be ‘working in the woods’. The toolkit is focused on hedges and includes
guidance on species identification, firewood harvesting, information on insurance and risk assessment, and
frameworks for a group constitution and agreement with the landowner.
The tool can be downloaded from: www.dartmoorcircle.org.uk ; and support in its use may be available from
Andrew Shadrake andrew.shadrake@dartmoorcircle.org.uk
Toolkit for Communities – Small Woodlands and Hedges
This publication is available to download from the Cordiale website (Tool 2820). Support in its use may be
available from kate.royston@robbeesmole.com or dreadman@tamarvalley.org.uk.

18

http://www.cordialeproject.eu/en/toolkit/tools/tool_02_significant_hedge_identification_methodology/
http://www.cordialeproject.eu/en/toolkit/tools/tool_12_feasibility_assessment_tools_for_woodfuel_production_and_woodfuel_b/
20
http://www.cordialeproject.eu/en/toolkit/tools/tool_28_community_supported_woodlands_and_hedgerows/
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7.3 Tools Comparison Table
The table below provides a comparison between the different tools and aids as a summary.
Toolkit

Crops 4 Energy 1

Tooklit name

Forest Fuels

Silvanus Farm Biomass
Audit Tool 1

Silvanus Farm Biomass
Audit Tool 2

TV AONB - Hedge Survey

Dartmoor Circle - Woodfuel
from Hedges

Estates Production template Estates Utiisation template

Wood fuel assessment
template

Landowner Woodfuelkit Quick Apparaisal

Toolkit and guidance detailed Significant Hedges Survey
agent surveys - Agent
guidance and method

Woodfuel from Hedgerows:
A tool-kit for communities

Toolkit Purpose

Estimating potential
production capacity of
woodlands

Potential for heating single
or multiple buildings linked
as a DHS

To enable wood fuel
For hedges and woodlands - For hedges and woodlands - Detailed ecological survey
specialist/installer to assess quick appraisal of biomass detailed appraisal of biomass for use by trained volunteers
suitability of site for
availability on farm
availability on farm
woodfuel system

Development and operation
of community based
woodfuel group to harvest
fuel from hedges

Format

Excel workbook

Excel workbook

Word document

Pdf / word?

Various downloadable docs

Workbook collecting data

Questionaire collecting data Identification guide requiring Guidance doc + excel
separate calculation
workbook

Guidance for volunteers,
survey form, identification
sheets

Guide book + template
agreements etc.

Contents / interaction Workbook collecting data

How completed

Crops 4 Energy 2

Pdf

Excel workbook

By user

By user

By user on site

by user on site

by user or agent

Some tbc

Some tbc

Some tbc

Minimal or none

Some tbc

by trained volunteer
surveyor
Tbc

Time required

Tbc

Tbc

Tbc

Tbc

Tbc

Tbc

by user group, landowner
[and advisor]
Some. May need legal
support
Variable tbc

cost / free download

Tbc

Tbc

Tbc

Tbc

Tbc

Tbc

Downloadable cost tbc

Training reqd to use

Users and uses

Estate managers assessing
potential for wood fuel
production from their
estates

Applicable to
- Farmers & small
large
holders
- Estate managers
yes
- Householders
- Businesses /
Facilities managers /
Other buildings
- Community groups /
individuals
Types of woodland / Hedges, woodlands and
hedges/ other crops other crops

Estate managers assessing Potential wood fuel /
potential to heat estates
biomass installation users
properties from their [wood]
fuel production

Farmers / landowners quick Farmers / landowners
assessment of available
detailed assessment of
biomass
available biomass

Assessment of hedge by
landowners/community
groups before engaging in
hedge management

Groups wishing to set up a
communty woodfuel group guide to setting it up

large

yes

yes

yes

yes

yes

yes

yes
yes
yes

yes
?
yes

yes

yes

yes

yes

yes

Hedges, woodlands and
other crops

n/a

Hedges and woodland

yes

Hedges and woodland

yes

yes
Hedges [and woodlands?]

yes
Hedges [and woodlands]
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Chapter 8

Hand and power tools and their management

Working in woodlands and with hedges will require access to sufficient numbers of suitable well-maintained
and useable tools and equipment. These should include personal protection equipment (PPE), other hand and
power tools and could be considered in three categories:
o Simple tools best owned and brought to work days by individual group members
o Community group tools owned by or available to the group
o High value tools which may be owned by the group or available through, for example, an arrangement
such as a tool or machinery ring.

8.1

Potential tools for hedge and woodland work

Personal tools (including personal protection equipment)
PPE
o
o
o
o

Thorn resistant gardening work gloves
Steel toe cap safety boots or wellies
Waterproof, preferably waxed cotton
/ thornproof jacket
Safety glasses

Hand tools
o Pruning saw or 21” triangular bowsaw
o Billhook or small handaxe
o Loppers
o Secateurs
o Garden shears

The Community Group’s tools and PPE
PPE
o
o
o

First Aid kit sufficient for the group
and relevant to the risk assessment
Hard hats, ear defenders, safety
glasses
Hedging gauntlets

Power tools
o Strimmer

Hand tools
o Billhooks, handaxes
o Felling axe, splitting axe
o Felling lever
o Timber tongs and other hand lifting
tools
o Hand winch, strops & ropes
o Long pruning saw
o Loppers, larger bowsaws
o Wheelbarrow to move equipment on
site
o Tea making kit: Kelly storm kettle or
burner
o Slashers, reap hook and grass hook
o Tree planting spades
o Pitchfork
o Fencing pliers, hammers
o Lump hammer and sledgehammer

Higher value equipment pool
Hand tools
o Larger hand winch, strops, hawser
and ropes
o Fencing tools, bars, spare wire,
staples
o Spades, forks, mattocks

Power tools
o Chainsaws and associated toolkits,
safety gear, fuel and oil cans in a fuel
safe, first aid kit
o Brushcutter
o Quad bike and trailer
o Long pole power multi tool for high
branches
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There may be times when more advanced equipment will make a job faster or safer, but still may be affordable.
Consider hiring in a contractor with a tractor mounted or self-powered chipper for example, but always check
training and competence requirements before use.

8.2

Tool management

Investing in the proper care and maintenance of hand and power tools is essential to ensure that they are safe
and efficient (e.g. properly sharpened) and to extend their life for as long as possible.
It is also important to understand how tools should be stored and carried for safety and longevity, and how
they should be used. Importantly, the most appropriate tool should be used for the job. ‘Woodlands: A
practical handbook’ includes useful information on this topic, and a number of key points are included below:
Personal Protection Equipment
o Safety glasses are essential in hedging work, when coppicing or when chips of wood are flying e.g.
using hammers, axes.
o Ear defenders should be used when working near power tools.
o Hard hats should be used when any felling or coppicing is taking place nearby.
o Gloves should not be worn when using a swinging tool (e.g. slasher, hammer, billhook, axe) in case
they slip off and the tool flies. Likewise wet conditions may make such tools dangerous to use. Gloves
must be worn when using handsaws; make sure the gloves fit and are comfortable.
Carrying and storing tools
o Sharp edged tools need to be guarded when not in use; folding pruning saws are ideal but need to be
good quality and sharp. Other saws should have guards or be bundled together and wrapped in
protective material for carrying.
o Pointed ends of tools should be carried on site facing forward and down so the carrier can see them.
Safety in use tips
o Safe lifting training will be needed for anyone moving heavy items.
o Use the appropriate tool for the job, e.g. only use loppers to cut wood thinner than a thumb’s width.
o Care needs to be taken using long, high pruning saws to understand the tension and compression in
wood being cut, and to avoid jamming the saw in the cut. Wear hard hats.
o Using a grass hook requires a stick in the spare hand to hold vegetation to one side when being cut (do
not use the spare hand itself).
o Specialised fencing tools and all power tools require a level of competence that will usually need to be
obtained from a recognised training course.
o Chainsaws, brushcutters, quad bikes and winches all require training which gives the trainee a real
understanding of safe techniques, associated work aids and equipment, how to safely operate with
other workers in the vicinity, and how to maintain the tools.

8.3

Tool / machinery ring

The idea of a tool / machinery ring was introduced in Chapter 3 and is repeated here for convenience.
Models from agricultural practice could be used to establish a local tool/machinery ring, incorporating one or
more of the elements below:
o each member pays an annual subscription. This could be on top of group subscription;
o a levy is charged on every activity by the supplier;
o a levy is charged on every activity of the demander;
o the machinery ring is run as a cooperative and each member has share capital;
o the operating area is restricted e.g. to within a 25 mile radius.
A Social Forestry Stakeholder Workshop in the Tamar Valley, held in January 2012, concluded that using
central hubs for equipment, training, processing and storage may be the most economical and efficient way to
proceed. This is discussed more in Chapter 10.
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Chapter 9

Building or buying-in skills and competencies

The group and its members may be missing some necessary expertise to undertake all their required tasks.
Thought should be given as to how and where to build the group’s skills and competencies, and when to ‘buyin’ needed expertise.
Skills will be needed to initially survey the woodland / hedge and develop a management plan. A list of relevant
contacts and organisations can be found in the appendices. The landowner may also be a useful contact, and
these skills may also be a role offered by a support hub.

9.1 Building the group’s own skills and competencies
Practical skills can be developed through individual’s participation in local training courses and workshops.
These may be offered by organisations such as local Wildlife Trusts, Rural Skills college (e.g. Duchy College in
Cornwall), specialist hedge groups such as the Devon Hedge Group
(http://www.devonhedges.org/DevonHedges.pdf) and rural skills trusts, such as that in Devon. The Small
Woods Association also run courses nationally (http://win.smallwoods.org.uk).
In any woodlands or hedge group it will be useful to have a trained chainsaw operator. Other useful skills to
get work started include basic hand tool use and maintenance, tree and species identification, tree felling and
coppicing.

9.2 Getting the jobs done that the group can’t manage [yet!]
Some tasks may be too specialised or demanding for the community group. It is therefore worthwhile
developing a local network of helpful contractors who understand the group and its working methods. Such
contractors will need to charge for their services but this should be seen as a necessary development of the
wood or hedge resource that will have a longer-term benefit to the group.
As an example, a tree surgeon may be needed to climb up and make safe dead limbs overhanging a path; the
cut wood will be available to the group and is ready cut and seasoned. By sharing the cost of the contractor
within the group this is an affordable way of getting a difficult job done and getting a further supply of
firewood at cost price.
Other jobs may be suitable for a digger and driver that require payment. However, this can make a huge
difference in a very short space of time e.g. for easier access to the woodland or hedgerow and to free the
group’s time for other tasks.
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Chapter 10 Support hubs
It may be quite daunting for a community group to get together, acquire a woodland/hedgerow, and take over
its management without support. A landowner may also be cautious of dealing with an unsupported
community group; and a landowner with many smaller assets (such as the Woodland Trust) may feel that
undertaking agreements with many small community groups individually is too time consuming.
The answer may be in the provision of a support hub that is able to offer services and facilities to a number of
community groups within the vicinity. Useful services could include:
o Expert support in woodland / hedge management and/or network of support contacts
o Administration services and communications support
o Purchasing services etc. (a buying group)
o Landowner agreement facilitation, acting as land holder if required.
o Insurance cover provision
o Register of suitable contractors
o Funding services (providing access to funding sources etc.)
o Training and skills development (provision or contacts)
o Tool / Equipment hub / machinery pool – tools centrally held for groups to use
o Wood fuel/product storage / processing / delivery services etc.
o Media and Marketing services
Support may be accessed from multiple sources, local to national, as illustrated by the diagram below; and may
be provided through a combination of virtual network contacts and locally-based community support
organisations. In Dorset, for example, the local Ranger service is supporting training provision, support with
management plan development and access to specialist equipment.
A key area identified for support is in a ‘development phase’ particularly when a group is in the early stages of
formation. This allows time to develop group cohesion, build necessary skills and competencies and get to
know the woodland / hedge without the pressure of having to conclude an agreement to manage a woodland /
hedge with limited experience. Developing a transitional approach from a simple agreement with a supported
un-constituted group to a lease and constituted group may be a good approach; and the support hub could
help facilitate this over a period of two to five years.
Within the Tamar Valley, the Tamar Community Trust is providing some support hub services.
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Chapter 11 Authors’ contacts and tool-kit feedback
As mentioned in the Introduction, this document is inspired by the wonderful potential offered by the hedges
and small woodlands that help shape our landscape. It has been developed as a useful guide for community
groups, land owners and others keen to realise this potential. This is a living document designed to be
improved by its users. The authors welcome your feedback.
This toolkit has been inspired by, and developed from, the Dartmoor Circle Woodfuel Toolkit – ‘Woodfuel from
Hedgerows: A Tool-kit for Communities’ authored by Andrew Shadrake (andrew@dartmoorcircle.org.uk)
supported by the Devon Hedge Group and the Tamar Valley AONB. We would particularly like to thank Andrew
for his support and access to the material.
The document has also been informed by the workshops and conversations which have taken place as part of
the Cordiale Community Supported Woodlands project in the Tamar Valley AONB, the TCV ‘Woodlands: a
practical handbook’, and the work of the Community Land Advisory Service amongst others.
Kate Royston (kate.royston@robbeesmole.com) and Dave Readman (dreadman@tamarvalley.org.uk) look
forward to receiving your feedback on this tool-kit: what’s worked for you, what could be improved, added,
omitted … and any stories you might have related to its use.
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Appendices
The appendices include a:
Reference list to Background Reading and Resources
Reference list of Supporting networks and contacts
Supporting material, forms and templates
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Background reading and resources
Practical Guidance
Woodlands: a practical handbook, The Conservation Volunteers, ISBN 0 946752 33 8 (www.tcv.org.uk)

Community Woodlands reference documents
Axewoods, John Bell. Report available from Tamar Valley AONB
Community ownership for woodland management and creation: Woodland Trust 2011
http://www.woodlandtrust.org.uk/en/campaigning/our-views-and-policy/woods-forpeople/Documents/CommunityOwnershipModels_WT_submission_June2011.pdf
Community Woodlands in England, Baseline Report for Forest Research: Phil Tidey, Angela Pollard, Small
Woods Association. 2009
http://www.forestry.gov.uk/pdf/England_community_woodland_report_Oct_09.pdf/$file/England_commun
ity_woodland_report_Oct_09.pdf

Cordiale Project documents
Bocage Wood Fuel reports, Rob Wolton. Cordiale Project, Tamar Valley AONB 2012 available from Hedgelink
at http://www.hedgelink.org.uk/wood-fuel.htm
Community Supported Woodlands. Stakeholder Workshop Report from Feb. 25th 2013. Kate Royston and
Dave Readman. Available from Tamar Valley AONB
Social Forestry Workshop, Tamar Valley AONB June 2012 Selman et al. Available from Tamar Valley AONB
Tamar Community Woodlands Woodland Inventory: Methodology and Appendices/Technical Assessment J.
Ralph & C. Clare April 2012 Silvanus. Available from Tamar Valley AONB
Tamar Valley Community Woodland Study compiled by Jacqui Orange, 3rd May 2012 available from Tamar
Valley AONB
Tamar Valley Research Project: Community Demand for Short Chain Supply Systems, Report by Tamar
Grow Local CIC for Cordiale/TV AONB 2011. Available from Tamar Valley AONB

Tools and Templates
Estate Production Template and Estates Utilisation Template. Kevin Lindegaard, Crops 4 Energy. Available
from Cordiale website (Tool 12)
Farm Woodfuel Audit: toolkits and reports: J. Ralph & C. Clare April 2012 Silvanus Trust 2012. Available
from Cordiale website (Tool 12)
Forestry Commission England Grants and Regulations: Management Plan Guidance Notes
http://www.forestry.gov.uk/pdf/eng-gr-managementplanguidancenotes.pdf/$file/eng-grmanagementplanguidancenotes.pdf
Forestry Commission England Grants and Regulations: Management Plan Template
http://www.forestry.gov.uk/ewgs-wpg
Significant hedge survey Tool Tamar Valley AONB, 2013. Available on the Cordiale website:
http://www.cordialeproject.eu/en/toolkit/tools/tool_02_significant_hedge_identification_methodology/
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Wood Fuel assessment template. Sam Whatmore, Forest Fuels. Available from Tamar Valley AONB.
Available from Cordiale website (Tool 12)
Wood Fuel from Hedgerows: A Tool-kit for Communities. A Shadrake, Dartmoor Circle, Cordiale Project,
Tamar Valley AONB, 2012
http://www.dartmoorcircle.org.uk/documents/DartmoorCirclewoodfuelgrouptoolkitedv4.pdf
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Supporting networks and contacts21
Local Contacts
Name / Organisation
Jemma Sharman
Bere Woodlands Group
Andy Bradford
Brimpts Farm

Contact email / tel / web address

info@brimptsfarm.co.uk

Dartmoor Woodfuel Co-operative

Dave Readman
Cotna

dreadman@tamarvalley.org.uk

Andrew Shadrake
Dartmoor Circle

andrew@dartmoorcircle.org.uk

Jo Rumble
Dartmoor National Park
Authority
Rob Wolton
Devon Hedge Group
Liz and Nick Whitwell
Freed Range Farm

jrumble@dartmoor.gov.uk

Martin Howlett
Deer Park Farm
National Farmers Union
Joe Lawrence
National Trust
Cotehele
Andy Wrayford
National Trust
Buckland Abbey
Silvanus Trust

martin@howlettpl17.fsnet.co.uk

robertwolton@yahoo.co.uk
info@freedrange.co.uk

joe.lawrence@nationaltrust.org.
uk

Area
Coordinator of the Bere
Woodlands Group
Woodfuel supply, supply chain
management plus wood stoves
and boilers
Expertise in community groups &
hedgerow / woodland
management
Establishing community groups
and constitutions; woodfuel
management
Community support for projects

Expertise in hedge management,
wildlife and wood fuel
Smallholders, woodfuel users,
provide advice
NFU representative
Experience with miscanthus and
hedge management
Supportive of community groups
on estate

andrew.wrayford@nationaltrust.
org.uk

Charcoal production and sale

info@silvanus.org.uk

Woodland charity; small
woodland management.
Small farmer, expertise in hedge
and woodfuel management,
cabinet maker and log producer
Support organization for
community woodlands in the
Tamar Valley
Community supported
agriculture schemes
Forest School

Liz & Beau Dobson
Stourtown Farm
Transition Tavistock
Geoff Moss
Tamar Community Trust

lizbeau@googlemail.com
http://www.lizlogs.co.uk/

Simon Platten
Tamar Grow Local
Becki Lumbis
Tamar Valley AONB
Corinna Woodall
Tamar Valley AONB

simon@tamargrowlocal.org

aspidistra123@btinternet.com

rlumbis@tamarvalley.org.uk
cwoodall@tamarvalley.org.uk

Cordiale project and tools,
landscape expertise; landowner
contacts

21 These contacts are local to the Tamar Valley and the SW of England. If you are based elsewhere your local AONB, National Park, Woodland Trust,
Forestry Commission or Transition Group (for example) may be able to put you in contact with helpful support.
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Local Contacts cont.
Name / Organisation
Sam Barnes
Tamar Valley AONB

Contact email / tel / web address
sbarnes@tamarvalley.org.uk

Area
Expertise in Hedge Surveying

Doug King-Smith
The Hillyfield

dougkingsmith@yahoo.co.uk
07976-589-927
www.thehillyfield.co.uk

Jez Ralph
Timber Strategies
Adrian Hepworth
Bush Park
Transition Tavistock
Kate Royston
Transition Tavistock

jez@timberstrategies.com

Woodland owner for community
benefit on Dartmoor
Practical advice & skills
Innovation and product solutions
for woodland owners
Woodfuel user and advice on
woodfuel preparation

thehepworths@bushpark.co.uk
www.bushpark.co.uk
Kate.royston@robbeesmole.com

Facilitating community groups;
updating toolkit; woodfuel as
energy source

GBrowne@westdevon.gov.uk

West Devon Tree Warden
coordinator

Rob Sekula
West Devon Borough Council

rsekula@westdevon.gov.uk

Dave Rickwood
Woodland Trust

DavidRickwood@woodlandtrust.
org.uk

WDBC owned woodland and
related management &
community issues
Woodland Trust Site Manager in
Devon

SW Devon Community Energy Partnership

Robbee Smole
Georgina Brown
West Devon Borough Council

Regional (SW)
Name / Organisation
Kevin Lindegaard
Crops 4 Energy

Contact email / tel / web address
kevin@crops4energy.co.uk

Area
One of the UK's leading
authorities on energy crops and
their use in biomass energy
schemes

Sam Whatmore / Will Frost
Forest Fuels

info@forestfuels.co.uk

Forest Fuels is a specialist wood fuel
business – wood fuel is all that we do.
Interested in buying wood able to enter
the wood fuel supply chain. Minimum 20
t lots.

Mark Prior / Gavin Saunders
Forestry Commission
Dave Dixon
South West Protected
Landscapes Forum
Jerry Clark
Wadebridge Renewable Energy
Network (WREN)
Ward Forester Devon

gavin.saunders@forestry.gsi.gov.
uk; mark.prior@forestry.gsi.gov
dydixon@swplf.eclipse.co.uk

Support and advice. Information
on grant, licensing etc.
Coordinating activity across the
area

Tim Crabtree
Wessex Community Assets

tim.crabtree@wessexca.co.uk

devon@wardforester.co.uk

Developing biomass supply
chains and stimulating demand
across Wadebridge area
Ward Forester Programme and
practical forestry issues
Support in developing
community assets and related
initiatives
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Other
Name / Organisation
Rebecca Marshall / Jade
Bashford
Community Land Advisory
Service (CLAS)
John Greenshields
Blackdown Hills AONB

Contact email / tel / web address
rebecca@communitylandadvice.
org.uk

Small Woods Association

office@smallwoods.org.uk

John Iles / Tim Selman
Wyre Community Land Trust

uncllys@gmail.com

Area
Support and advice on land and
woodland tenure agreements
and related
Woodlands resource coordinator
Organisation promoting values of
small woodlands and helping
achieve better management
Developing expertise and
community management of
around 140 Ha of orchards,
meadows and oak forest.
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Community Land Advisory Services Lease Requirements Template (ref Chapters 1.2,
5.4)

Lease Requirements Template
(Heads of Terms)

This template (see next page22) can be used by both landlords and tenants as an aide
memoir, to stimulate discussion between the members of the community group and also as
the basis to record decisions reached by the parties. It is known as the ‘Heads of Terms’.
This list is not exhaustive and if other matters are of importance between the parties, then
they should be included.
The Heads of Terms could be taken to be the final contract, so it is important to mark it
‘Subject to contract and without prejudice’ which means that you’ll be turning it into a formal
agreement at a later date.
For further information, it is recommended that you read our ‘How to…complete your lease
requirements template’23.
The guidance document ‘Principles of Negotiating’ is also available24 .

22

http://en.communitylandadvice.org.uk/sites/communitylandadvice.org.uk/files/lease_requirements_template_Mar12_0.doc
http://en.communitylandadvice.org.uk/en/resource/leases-heads-terms-template
24
http://www.communitylandadvice.org.uk/sites/communitylandadvice.org.uk/files/Overview - Negotiating Mar 12_0.doc
23
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WITHOUT PREJUDICE & SUBJECT TO CONTRACT & LEASE
Landowner

Name
Address

Tenant/Occupier Name
Address

Site

Address

as shown marked red on attached plan
Rent

A rent of £………………. to be paid annually/half
yearly/other……………………… in advance/ arrears

Rent days

Rent to be paid on …………………

Rent review

None/Yes

Term (length of
lease)

From ………….. (start date) to ……………… (end date) being………….
Years/ months

Access and
Parking

Access with vehicles on the routes marked brown on the plan, parking in
the shade blue area only. Access by foot along the routes marked green.

Permitted uses

The growing of …….. and selling of……….. keeping of animals

Page 45

Insurance

landlord to insure

Tenant to insure

Landlord’s
responsibility

Tenant’s responsibility

Public Liability
Damage by fire,
storm etc
Theft/ vandalism
Employers liability
?
Maintenance

Fences
Hedges
Ditches
Water pipes
Taps
Hard standing
Locks and keys
Erection of
hard-standing/
buildings

Not to put in without landlord’s consent/ fine do what you want!

Compensation
for
improvements

Parties to agree compensation for each item of improvement before
building it/at the end of the agreement remove and return site to grass

Responsibility
Tenant/Landlord to pay all costs or Each party to meet their own costs.
for legal costs in
finalising the
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agreement
Assignment &
subletting

Not allowed/ allowed with the landlord’s prior consent

Break clause

The tenancy can/cannot be ended by either party giving …… months
minimum notice on ………… date if …….. happens

Water

Included in the rent/ tenant’s liability directly with the water board, will be
recharged by landlord to tenant

Feedback
We are keen to get your feedback on this and any of our guides. Whether you found the advice useful
or think there are questions to be added, please spare a few moments to help us improve our services
by calling your local CLAS advisor or using the feedback form at: www.communitylandadvice.org.uk
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Example of a Community Group Simple Constitution (ref Chapter 3.4)
Note: This constitution is suitable for small woodfuel groups with an income under £5000
(excluding grants) which do not wish to buy land, or employ staff, and which will take out
public liability insurance. All others should take legal advice, and consider establishing a
company. Delete all items in red.
If you have questions or feedback please contact Andrew Shadrake: Andrew@dartmoorcircle.org.uk

[INSERT NAME OF WOODFUEL GROUP] CONSTITUTION
1. Name
The assocation’s name is ……………………………………………………(“the association”)
2. Purposes
The association's purposes are:
1. To enable people living in and around [insert location]
……………………………………………………………………to source and process local wood for
woodfuel, from hedgerows and woodland.
2. [insert any second activity, such as to promote community supported woodfuel activity,
improve health, etc]
3. [Insert third activity if applicable, such as reduce carbon emissions, or fuel poverty].
3. Carrying out the Purposes
In order to carry out the purposes the association’s committee has the power to:
1. Raise funds, and receive grants and donations
2. Use the association’s money and assets
3. Take a lease or license of any property, and buy any property except land
4. Lease, license or dispose of all or part of the association’s property
5. Borrow money, including through hire purchase
6. Co-operate with other organisations and to exchange information and advice with them
7. Provide indemnity insurance for members of the committee
8. Do any other things, other than buy land or employ.

4.

Membership
1. Membership of the association shall be open to anyone who is aged 16 or over, supports
the association’s purposes, is approved by the committee and pays any annual
subscription.
2. The committee may terminate a person’s membership if they believe it is in the best
interests of the association to do so.
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5. Officers
The association shall be managed by a committee, appointed at the annual general meeting, and
consisting of a chairperson, a secretary and a treasurer, and up to twelve others. They will all
retire at the end of each year but may stand for re-election. The committee may co-opt
members to fill any vacancy.
6.

Committee Meetings
1. The committee shall hold at least two ordinary meetings each year.
2. At least one third, or three members, of the committee, whichever is greater, must be present
at meetings for it to take decisions.
3. Committee members may act by majority decision, with the chairperson having a casting
vote in the event of a tie.
4. The committee shall keep minutes at every meeting, and approved at the next one.
5. The committee may appoint one or more sub-committees.
6. If committee members have a conflict of interest they must declare it before this matter is
discussed, and leave the meeting while it is being decided.

7.

Money and Property
1. All money belonging to the association shall be paid into its bank account, except for petty
cash. All cheques drawn on the account must be signed by at least two members of the
committee.
2. The officer must make sure accounts are kept.

8.

Annual General Meeting - AGM
1. The AGM must be held every year, with 14 days notice given to all members telling them
what is on the agenda. Minutes must be taken of the AGM, and approved at the next one.
2. There must be at least 20% of the membership present at the AGM.
3. Every member has one vote.
4. The officers shall present the annual report and accounts.
5. Any member may stand for election as an officer.
6. The first business of the meeting shall be for the members present to appoint a
chairperson.

9.

General Meetings
1. The committee may call a general meeting of the association at any time, and must call one
within one month if twenty percent of the membership request them to do so. The
committee must give at least 14 days notice to all members, giving the reason for the meeting.
2. Minutes shall be taken of every general meeting, and approved at the first AGM or general
meeting following it.
3. There must be at least 20%, or ten members of the association, whichever is the greater,
present at any general meeting.
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10.

Alterations to the Constitution
Subject to the following provisions of this clause the constitution may be altered by a
resolution passed by not less than two thirds of the members present and voting at an
AGM or general meeting.

11.

Dissolution
If the committee decides that it is necessary or advisable to dissolve the association it shall call
a general meeting.
Any assets remaining after the satisfaction of any proper debts and
liabilities must be given to another voluntary organisation whose purposes benefit all or part of
the same locality as the association.

12.

Setting up the Association
This constitution was adopted on the ………………201… by the people whose signatures
appear below. They shall form the committee until the first AGM, which must be held within
one year of this date.

Signed

Print name and address
………………………………………………………….

.........................................................

……………………………………………………….…
………………………………………………………….

.........................................................

……………………………………………………….…
………………………………………………………….

.........................................................

……………………………………………………….…
………………………………………………………….
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Extract on the topic of Community Group Legal Structures from a Social Forestry
workshop (ref Chapter 3.4)
Workshop 2: Approaches to financing community ownership and engagement
Led by Tim Crabtree from Wessex Community Assets (WCA).
Methods for raising finance
There are three ways of raising finance for new enterprises:
•
•
•

Grants
Loans
Equity

It was noted that Registered Charities and Community Interest Companies (CICs) can raise finance through grants and
loans but not through equity. When set up as companies, charities are established as companies limited by guarantee
without share capital. CICs can be registered as share companies, but are subject to the Financial Promotions
Regulations which would make the costs of a public share issue prohibitive (£50,000 upwards).
Due to the nature of new enterprises, the early stages of development involve higher risk and lower cash flow.
Therefore loans are difficult to secure. New organisations should be looking to grants and equity for financing. As the
economic climate is making grants more difficult to secure, equity is becoming a popular route.
Donations vs Investment
The workshop discussed the psychology behind donations vs investment. It was agreed that investment through a
community share issue can be seen as a form of donation but allows for a greater degree of personal ownership in the
recipient organisation. This is useful in the local setting and enhances the ability for organisations to engage their
investors as volunteers.
Industrial and Provident Societies
The Industrial and Provident Society (IPS) model gives organisations the capacity for attracting grants, loans and, more
importantly, equity finance through share issue. They are specifically exempted from the Financial Promotions
Regulations.
An industrial and provident society is an organisation conducting an industry, business or trade, either as a cooperative or for the benefit of the community, and is registered under the Industrial and Provident Societies Act
1965.
(FSA, 2012)

Democratic principles
IPSs are seen to be more democratic than companies limited by shares because decision making is based on one
member = one vote.

Two Models of IPS
• Community Benefit Society
• able to register as exempt from Corporation Tax
• asset lock
• interest only payments on shares
• no dividends
• Cooperative Society (e.g. a Credit Union)
• no asset lock
• dividends
Best way to proceed
Tim advised the workshop that the best way to proceed is to identify the core purpose of any new initiative. This will be
based on an understanding of the local needs being addressed and the outcomes sought. Clarity regarding the rights of
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different stakeholders – e.g. investors, consumers, staff, suppliers – will be important. Whether the aims are concerned
with holding assets, managing inputs or running operations, it matters as to what model of governance is set up.
Nesting
The group agreed that any initiative could be made up of nested/interconnected components which could include an
overarching IPS with CICs attached which perform specific roles.
Case Studies
The workshop discussed various case studies including:
•

Fordhall Community Farm, Market Drayton (Shropshire) - England's first community-owned organic farm. Community
Benefit IPS which raised £600,000 through share issue and £200,000 through a loan from Triodos Bank.

•

Tablehurst & Plaw Hatch Cooperative, Forest Row (East Sussex) - Two
farms under one community initiative that supply training and
produce.
•

The Community Farm, Chew Valley (Bristol) - Community-owned,
organic, not-for-profit farm with box scheme and wholesale
business. Raised £120,000 through 400 members.

•

The Real Food Store, Exeter - Exeter's first community-owned
food store. Raised £153,000 through 300 members. Set up as an
IPS linked to two separate but related CICs.

•

The Red Brick Building Centre, Somerset - The Centre plans to
integrate three strands of activity including: social and micro
enterprise support; arts and community activity; and training in and demonstration of sustainable construction
and refurbishment. Raised £105,000 through 180 local share holders plus £215,000 through five local investors.

•

Low Carbon West Oxford - West Oxford
Community Renewables (WOCR) is an IPS
which raises money through grants, prize
money and share offers to invest in community
renewable energy projects including solar PV,
micro-hydro and small wind turbines. Surplus is
provided to Low Carbon West Oxford (LCWO),
a registered charity, to fund further carbon
reduction projects in the community.
• H2OPE, Todmorden (West Yorkshire) - Social
Enterprise using the CIC model. Working on
hydro projects since 2006.
• OVESCo, Ouse Valley (East Sussex) - IPS
working on local sustainable energy projects.
• Energy4All - Support organisation for community groups, local authorities and energy agencies to develop
community-owned projects.

Other useful links

•

•
•

For a useful list of Community Share FAQs click here.
www.communityshares.org
Contact Tim on tim.crabtree@phonecoop.coop
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Understanding the Community Group’s motivations.
An illustration from a Cordiale Community Group workshop in the Tamar Valley

Functions identified:

What do you want to
do

What do you want to
get out of it
(objectives)

Why?

How do we do /
achieve this?

Surveying, recording,
monitoring

Initial surveys

Knowledge of
woodland asset and
what it includes to
inform management
plan

Help understand how
to manage it and
what it could yield

May need expert help
if not available within
team

Habitat improvement

Manage the wood to
improve biodiversity

Main aim in group:
improved wildlife
value

Logwood

Get firewood
sustainably

Good supply locally

Save money

Felling, coppicing

Heritage
improvement

Preserve, protect and
enhance heritage
aspects. Maybe
create local interest

Neighbours goodwill.
Ensure heritage value
not lost … and made
available for others to
enjoy and respect.

Important that we
understand and value
our past

Survey, interpretation
by experts

Access improvements

Paths and steps

Improved access

Enable access for
wider group of
abilities

Do it later, not
priority

Charcoal

Try a demonstration
burn?

Other wood products
(please suggest)

Make mulch with
chipper

Forest school,
education

Make site
accessible/known to
school

Exercise and physical
activity

Active involvement in
the outdoor
management of the
woodlands as well as
skills improvement

Satisfaction from
working outdoors?

Good for body and
soul?

Landscape, amenity
improvement

Improve the
environment for all to
enjoy e.g. seating
areas for picnics

Increase usage and
enjoyment of the
area; and manage as a
sustainable amenity
asset

Wider overall
community benefit –
not just a commercial
venture

Tree cutting, increase
range of habitats

Seek advice from local
specialist
Save wasting brash
and good for garden

Use locally available
machine
Contact primary
school
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A simple management agreement model from CLAS (ref Chapter 5.4)
Contact if needed: rebecca@communitylandadvice.org.uk
Management Agreement
Site:

3 acres of woodland at Port Bredy (as shown edged red on attached plan)

Landowner:

Wessex Council c/o Open-spaces department, The Council House, Fore
Street, Winchester

Manager:

Port Bredy Community Woodland c/o [name] [address]

Management Period:
From 25th March 2013 until 24th March 2023
The manager will:
Manage the woodland in accordance with the agreed management plan
attached to this agreement.
Make joint application for grants with the Landowner
Provide quarterly email updates to the Landowner
Review the management plan with the landowner in year 5 of this
agreement.
Additional Activities to be carried out by the manager:
Training and Events for members of the public
Sale of charcoal produced on the site
Landowners Responsibilities:
Allow access to the site during daylight hours, throughout the year.
Allow the manager, site visitors and deliveries to park in the car park
adjacent to the site (marked blue on the attached plan)
Allow vehicle access to from the highway to the site for the manager, site
visitors and deliveries
Managers Responsibilities:
Maintain fences, sheds and gates in working order
Keep the site clean, free from litter and invasive non-native species.
Keep all ditches properly cleaned and free from blockages
When using any sprays or fertilisers, the Manager will
•

take all reasonable care to ensure that any adjoining hedges, trees
and plants are not adversely affected and must make good or replant
as necessary if any damage does happen;
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•
•

Insurance:

select and use chemicals that will cause the least harm to members of
the public and wildlife (other than vermin and pests); and
comply with Legal Obligations on the use of such sprays and
fertilisers.

The Manager will insure against third party and public liabilities insurance
to the value of £5 million for visitors and activities carried out on the site
and will supply a copy of its policy to the Landowner on request from the
Landowner
The manager will hold insurance for the tools and equipment on the site

Payments:

There will be no payments passing for the management of the site nor for
the use of the site.

Dispute Resolution: Please speak to _____________ of ________________, tel: _____________ or email:
______________________
Termination:

The manager can end this agreement on giving 3 months written notice to
the landowner.
There will be no obligation on the manager to return the site to its original
condition

Signed by: ………………………………….. ………………………………………..
(Landowner)
………………………………..
Print Name

(Manager)
………………………………..
Print Name

)
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A simple management agreement model from Dartmoor Circle (ref Chapter 5.4)
Contact if needed: andrew@dartmoorcircle.org.uk

Woodfuel Agreement
This agreement is made on the day of

20….

between [name of farmer or other landowner]
……………………………………………………………………………(“the farmer”)
of [address]………………………………………………………….……
and [name of first woodfuel group committee member]
…………………………………………………………………….………
of [address]……………………………………………………………….
And [name of second woodfuel group committee member]
…………………………………………………………………….………
of [address]……………………………………………………………….
( “the officers”)
1. Purpose
The purpose of this is agreement is to enable the farmer and the woodfuel group to work together so the
woodfuel group’s members can cut and taking away firewood from the farmer’s hedgerows, while
benefiting the farmer and managing the hedgerows.
2. Definitions
In this agreement:
2.1. “The woodfuel group” means [insert name of group]
………………………………………………………………………………………….., a community organisation which
does not exist to make a profit, and whose officers are the officers.
2.2. “The land” means the farmer’s land known as [insert name of farm or other land]
……………………………………………………………………………………………
[optional addition; “shown edged in red on the plan attached to this agreement and called
‘Schedule 2’ ”] and “the hedges” means the hedges on the land which the farmer has from time to
time agreed that the woodfuel group may cut.
3. Term
This agreement will begin on the day it is signed, and continue for two years unless extended by
agreement in writing signed by both parties, or ended as laid out later in this agreement.
4. The farmer and the woodfuel group agree
4.1. That the land remains in the possession and occupation of the farmer, and the woodfuel group has
a non-exclusive right to use it, by way only of a licence, and this agreement does not create a
tenancy, partnership, or relationship of principal and agent, or contract of employment
4.2. The farmer is not liable to members of the woodfuel group or the officers or any visitors for any
injury damage loss or inconvenience (whether to persons or property) sustained as a result of
entry by them upon the Land, and they enter the land entirely at their own risk. Without limiting
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this, the farmer will make the officers or the leader of a group of members visiting the land under
this agreement aware of any risks, as far is it is reasonable to do so
4.3. The rights under this agreement are personal to the parties, and cannot be transferred to anyone
else
4.4. This agreement can only be varied by agreement in writing signed by, or on behalf of, both of them.
5. The farmer agrees
That members of the woodfuel group can:
5.1. come onto the land to cut firewood from the hedges
5.2. take away cut wood for personal domestic use, or otherwise as agreed in accordance with this
agreement
5.3. drive vehicles on roads and tracks on the land and elsewhere as agreed in advance, for the
purposes of reaching or taking away wood
subject to the officers and the woodfuel group abiding by the conditions of this agreement.
6. The officers agree:
6.1. That they are jointly and individual responsible for their undertakings in this agreement
6.2. That they will
6.2.1.ensure the woodfuel group has third party liability insurance cover of at least five million
pounds throughout the term of this agreement which would cover all claims arising under it,
or negligence or default, including breach or non-observance of the terms of this agreement,
and
6.2.2.produce to the farmer a copy of the policy and last receipt for premium paid if requested to
do so
6.3. If for any reason the insurance described above is not in place, they will tell the farmer so, and do
their best to prevent members exercising any rights under this agreement
6.4. Maintain a register of woodfuel group members authorised to enter the land in accordance with
this agreement
6.5. That they will prohibit members of the woodfuel group from working on the land alone
6.6. That they will minimise the risk of hurt or injury to woodfuel group members while they are on
the land, by among other things:
6.6.1.requiring a risk assessment to be made of each length of hedge to be harvested before
harvesting begins
6.6.2.ensuring every person engaged in felling, cutting or taking away wood has signed the risk
assessment
6.6.3.where any member or visitor is under 18 years, ensuring a parent or other person over 18
years has signed to say they will be responsible for that member or visitor
6.7. That they will not allow chainsaws to be used on the land by any member of the woodfuel group
except where the chainsaw user is insured for chainsaw use individually under the woodfuel
group’s insurance, wears appropriate protective equipment and operates on a different day or in
a different location from other members of the woodfuel group (other than a member
accompanying and assisting the chainsaw user)
6.8. That all visits by the woodfuel group members to cut and take away firewood will be led by a
designated leader, who will have an first aid kit with at least two large wound dressings
6.9. The right to fell wood under this agreement is restricted to between 1 October and 28th February
in any year.
6.10.
To do their best to ensure the woodfuel group and its members will comply with the
conditions in Schedule 1
6.11.
Unless otherwise agreed in writing in advance, the woodfuel group will only cut and take
away wood for personal, domestic, non-commercial use
6.12.
When this agreement ends, to make good any damage caused to the land or property on it,
so far as it is reasonable to require them to do so
6.13.
This agreement will not limit the farmer’s right to use the land in any way, and they will do
their best to ensure members do not impede the farmer from doing so.
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7. The agreement can be ended
7.1. By either party, at any time without giving a reason, after thirty days written notice beginning
when notice is received
7.2. Ending this agreement under this provision has no effect on any rights which either party has
accrued before it ends.
Schedule 1: Special conditions
[Tick those which apply, complete details as necessary, and add any other conditions at the end]
Special condition

Tick if
applies

1. The woodfuel group will recompense the farmer by leaving an amount of
wood agreed at the start of the season for the farmer’s use
2. The woodfuel group will pay the farmer for wood taken away at the rate of
£……………………………per ……………
3. The woodfuel group will lay the hedgerows in an appropriate traditional
manner as they cut wood
4. .
5. .
6.
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Schedule 2: Plan showing the land edged in red
[this schedule is optional, see clause 2.2] … and should be on a separate page

As witness the hands of the parties hereto the day and year first before written.
Signed by or [where the farmer is a company] on behalf of the farmer
………………………………………
Name:
……………………………………………………..
Role [if signing on behalf of the company]…………………………………..
in the presence of…………………………………………………………..
Name and address of witness
................................................
................................................
................................................
SIGNED by first woodfuel group committee member

in the presence of

……………………………………………………..

Name and address of witness
................................................
................................................
................................................
SIGNED by second woodfuel group committee member

in the presence of…………………………………………………………..
Name and address of witness
................................................
................................................
................................................
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Risk Assessment Template (ref Chapter 6.2)
Example form courtesy of Dartmoor Circle Community Woodfuel kit

Risk assessment for Firewood from Woodlands
Session date....................................................................................................................
Location..........................................................................................................................
Hazard

Measures taken to prevent the problem

Strains from
using tools
while still
cold, or lifting

Strains: warm-up beforehand, especially back and
neck; take breaks every 30 minutes. Lifting –
everyone to bend knees, get someone to help if log
too heavy. Minimise carrying distance – move
vehicle to load where possible and safe

Injury to
other people
while using/
in charge of
tools, incl. trip
injuries

Ensure working at a safe distance. If using an axe,
remain twice the length of the axe plus arm from
any neighbour. Ensure tools not in use are placed
where they cannot form a hazard

Slips and falls

Ensure appropriate footwear worn. Ensure site not
too steep

Cuts and
grazes

Ensure gloves worn, and tools treated with respect.

Likelihood
1-10

1

Seriousness
1-10

4

LxS
Under 20
best
Under 25
OK
4

Assessed by:........................................... Date..............................................
Each member to sign at start of work session.
I confirm that I have read and understand this assessment
Signed ...............................................................................
Print Name.......................................................................................
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Workday Register (ref Chapter 6.2)
Example form courtesy of Dartmoor Circle Community Woodfuel kit

[Insert name of woodfuel group]
Members Visit Register
For insurance purposes, we need to keep a register of everyone who takes part in
one of the woodfuel working sessions. To help us do this, please print your name,
and sign, below.
Thank you.

Woodfuel session date: ……………………………..………
Session leader:………………………………………………….
Name…………………………………………Signature……………………………..

Name…………………………………………Signature……………………………..
Name…………………………………………Signature……………………………..
Name…………………………………………Signature……………………………..
Name…………………………………………Signature……………………………..
Name…………………………………………Signature……………………………..
Name…………………………………………Signature……………………………..
Name…………………………………………Signature……………………………..
Name…………………………………………Signature…………………………….
Name…………………………………………Signature…………………………….
Name…………………………………………Signature…………………………….
Name…………………………………………Signature…………………………….

19
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Woodfuel [and other benefits] from small woodlands and hedgerows: A Tool-kit for Communities

[Insert name of woodfuel group]
Name…………………………………………Signature……………………………..
Name…………………………………………Signature……………………………..
Name…………………………………………Signature……………………………..
Name…………………………………………Signature……………………………..
Name…………………………………………Signature……………………………..
Name…………………………………………Signature……………………………..
Name…………………………………………Signature……………………………..
Name…………………………………………Signature……………………………..
Name…………………………………………Signature…………………………….
Name…………………………………………Signature…………………………….
Name…………………………………………Signature…………………………….
Name…………………………………………Signature……………………………..
Name…………………………………………Signature……………………………..
Name…………………………………………Signature…………………………….
Name…………………………………………Signature…………………………….
Name…………………………………………Signature…………………………….
Name…………………………………………Signature…………………………….
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An example Accident Report (ref Chapter 6.2)

Accident Report Form
Group Leader’s name
Name of casualty:
Date/time of accident:
Place of accident:
Details of accident:

Action taken by leader:

Signatures:
Leader (1)
Leader (2)
Casualty (if possible)
Witness 1
Witness 1 address
Witness 2
Witness 2 address
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Members Information & Joining Form (ref Chapter 6.2)
Example form courtesy of Dartmoor Circle Community Woodfuel kit

[Insert name of woodfuel group]
Membership Information and Joining Form
Our group has reached an agreement with the landowner to log and take away woodfuel.
We will be working in on set dates to harvest wood, which can be divided fairly between the
members.
We welcome anyone who would like to join us to look after the woodland. You need to
become a member of the group, agree to abide by the rules for working in the woodland or
with the hedges, and pay the membership fee (this goes towards the cost of insurance).
You can do these things b y signing on the back of this leaflet and giving it to one of the
organisers at the woodland.
It is very important that everyone sticks to the rules below– otherwise our agreement to
harvest wood will be cancelled. It is also very important for our insurance, so please read
these rules carefully. You will also need to sign a risk assessment form. We take safety
very seriously, and there will always be a first aid kit on site.
Rules for people joining the community woodfuel scheme.
1. When to come
Members can only work in the woodland at community woodland events organised
by the woodfuel group, when a nominated group leader is present.
2. Parking
Please car-share if you can and park [describe rules for parking].
3. Getting started
At the start of each event, please sign the register which the leader will have – we
need you to do this for your insurance. .
4. Working in the woodland
a. Never work in the woodland on your own.
b. Do not bring a chainsaw onto the land.
c. Please do bring hand tools such as bow saws and loppers
d. Do not fell trees, but if you are over 18 you may fell saplings up to 150mm in
diameter with the group leader’s approval. Otherwise, only work on marked
felled trees.
e. Stack all felled wood and trimmings neatly as directed by a group leader.
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[Insert name of woodfuel group
To join us, please read and sign below, and return this form to the nominated leader at the
woodland.
I would like to become a member of the woodfuel group, and understand that there is a
small membership fee. I have read and understand the rules for using the woodland,
and agree to follow them.
I agree that I take part in the woodfuel group’s events my own risk, and that neither the
landowner nor the woodfuel group shall be liable for any injury, damage, loss or
inconvenience suffered as a result.
I am over 18.
[Please cross out if you are under 18. In that case, you must be with a
parent or someone who is responsible for you, who must also sign this form].
…………………………………………….

…………………………………

Signature

Date

Name (please print ………………………… ……………………………….
Address………………………………………………………………………...
…………………………………………………………………………………..
……………………………………………… Postcode: ……………………..
Email address…………………….. …………………………………………..
(if you have one, so we can tell you about times when we will be
working in the woodland).
Phone number…………………………………
…………………………………………….

…………………………………

Signature of parent or guardian (if applicable)

Date

[You can find out more on our website: Insert website address if you have one].
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Winter Bud Identifier (ref Chapter 7.2)
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