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English Forestry sector on the rise 



Increase in woodland management 
The UK government has set a clear goal to get 66% of England’s woodlands under 
active management by 2018. Current levels of managed woodland stand at 58%. 



Increase employment in forestry 

0

2,000

4,000

6,000

8,000

10,000

12,000

14,000

16,000

18,000

Primary
Processing

Forestry

Current jobs Potential extra

Another  million tonnes to market 



• Small woodlands – steep slopes- wet ground 
– poor access 

• Lots of wood product being transported out 
of the area 

• Local sawmills need investment to 
modernise and process wood product in 
South West  

• Digital by default in area of poor connectivity 

• Ageing workforce & one-man bands: less 
likely to invest 

• Woodland owners finding support schemes 
too complex or slow 

So what are the barriers?  



Where do the grants come from?  

Rural Development Programme for England 

Countryside 
Stewardship 

£3.1bn 

Countryside 
Productivity 

£141m 

Growth 
Programme 

£177m 

LEADER 

138m 



Or to put it another way… 



Countryside Stewardship  
Element Detail Window 

Woodland Management 
Plan  

£1000/plan minimum payment 
(1st 100ha £20/ha , then £10/ha) 

Rolling  

Woodland Improvement  Multi-annual grant - £100/ha 14 March – 31 May 
2016 

Woodland Creation  £6800/ha  max on capital 
£200/ha for 10 years through HT 

16 February to 31 
March 2016 

Tree Health If you have an SPHN Rolling  

Facilitation Fund  Landscape scale working and 
collaboration to deliver objectives 

18 January – 18 
March 2016  

Hedges & Boundaries  Up to £5000 for hedge planting or 
laying, walling and bank work 

1 February - 30 
April 2016 



CS: Woodland Creation 
• 166 applications last year = 1300 ha  

• Requires application, scoring tables, 
map, consents 

• Must be registered on Rural Land 
Register 

• Can include non-native species and 
“honorary native” eg sweet chestnut 

• 2 calendar years to complete planting 

Min area Min block size Min width 

Biodiversity 3ha 0.5ha 20m 

Water 1ha 0.1ha 10m 



CS: Woodland Improvement 

• Multi-annual grant offering 
£100/ha + capital items on top 

• All Woodland Improvement 
applications within Higher Tier 

• Land must be registered on Rural 
Land Register 

• Must have a UK FS woodland 
management plan in place 

 Register online for webinars for applicants:  
Wednesday 16 March, 2pm- 4pm 
Monday 21 March,  10am – 12am 

 



Countryside Productivity Scheme  

For projects that increase efficiency, turnover, 
productivity - and jobs 
• 40% intervention rate. 
• Small grant: £2,500 - £35,000 
• Large grant: £35,000 up  
• Next Deadline: Not announced yet 
 
Restricted “menu” included small-scale 
forestry processing and wood harvesting and 
extraction 
 



Growth Programme 
Forestry and / or Low Carbon “Calls” 
anticipated by each of the LEPs (Local 
Enterprise Partnerships)  
 

• Heart of the South West LEP  
• Cornwall LEP 
 

 

For larger projects that create sustainable 
jobs and promote economic growth and 
strengthen supply chains.   
 

Skills and knowledge transfer likely to be 
supported through Growth Hubs   



LEADER 

Community-led 
rural development 
seeking to achieve 
economic, 
environmental and 
social benefits.  
Grants offered to 
small businesses 
and rural 
communities. 



Case Study: Small woodlands 

Bracken Forestry  

A FFIS Grant supported Mick 
Bracken to work with an 
engineer to develop a unique 
tracked forwarder from an old 
military vehicle to extract 
wood product from small, 
wet, sloping woodlands with 
minimal damage to the 
ground.  

 

 



Case Study: Woodfuel large-scale 

Forest and Land 
Management 

Purchased a TransSaw 350 
with the help of a FFIS 
grant. This allowed them 
to process more volume 
much quicker. It has a 
circular saw that can cut 
up to 14” and a 15-tonne 
splitting unit.  

 



Case Study: Woodfuel small-scale 

Trailway Wood Fuel  

LEADER grant supported a local 
entrepreneur, engineer and 
woodsman to invent, design and 
fabricate a portable kiln for rapidly 
drying firewood in the woodland, 
minimising transport costs and 
reducing time involved in processing.   

 

 



 Case Study:   John Hawkins Forestry  

A LEADER grant to purchase additional 
items of kit: a stroke de-limber and 
forestry crane to allow business 
expansion.  

The stroke de-limber cleans a 
previously felled tree of its branches. 
This work was previously  done by 
hand and not cost effective.  

The crane mounts on an existing 
tractor to feed the stroke de-limber 
and enables more efficient use of 
equipment at multiple sites.  



Case Study: Greentips Sustainable 
Woodfuel 

A LEADER grant to purchase 
forestry machinery for Greentips 
woodfuel business. Investment 
allowed them to extract and 
process firewood more efficiently 
using a small tractor, weight 
spreading low impact trailer and 
firewood processor.  



Case Study: Sawmills 

A LEADER grant supported Traditional Fencing Products to invest in this mobile 
sawmill to provide a full service from felling to extraction to milling on site. They 
also acquire and process Sweet Chestnut, Oak and other naturally durable 
timbers. They are now able to add value to smaller parcels of timber which would 
otherwise be uneconomical to transport by road to a sawmill. 

 



“The wood that pays is the wood that stays.”  
Oliver Rackham, the late leading ecologist. 

Thank you  


