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14.0 Action Framework -
Strategic priorities for the 
next 5 years

Conserving and enhancing 
the landscape

Delivering Landscape-scale Projects

We will develop landscape-scale projects to  ■

deliver improvements in biodiversity status 
and extent, landscape character, water quality 
and ecosystem services. This will be delivered 
through innovative and best practice approaches 
to land management and habitat creation. 

We will work in partnership with local farmers,  ■

foresters and other land managers to deliver 
this, as well as bodies such as the Environment 
Agency, Natural England, Forestry Commission 
and Defra. We will need to identify funding from 
European Structural Funds and other sources 
such as Local Enterprise Partnerships. 

As well as environmental improvements, we aim  ■

to support farming and forestry diversification 
and sustainable tourism business opportunities 
(where this is compatible with the purposes of 
the AONB designation).

Providing a Planning Service and 
developing Design Guides

We will respond to consultations on significant  ■

planning applications, and offer pre-application 
advice to developers to minimise landscape 
impacts. 

We will work with parishes to ensure landscape  ■

priorities are considered in neighbourhood 
plans.

We will develop design guides to protect  ■

the local historic environment and maintain 
landscape character.

We will consider the implications of housing  ■

allocations and other significant developments 
for the AONB and respond appropriately.

Supporting the economy 
and communities

Supporting the local economy through 
access, transport and sustainable tourism 
initiatives.

We will develop a strategic vision for tourism  ■

and recreation in the Valley, developing low 
impact tourism in areas with appropriate 
capacity and public transport links. 

We will promote selected ‘Days Out’ in the  ■

Valley. 

We will work with businesses to promote  ■

continuous improvement in the quality of the 
tourism and recreation facilities and services, 
we will promote local foods, and we will work 
with Partners to improve the quality of public 
access and opportunities for enjoying the AONB 
landscape.

Involving Valley people

We will continue to deliver public events, such as  ■

the Tamar Trail Festival and other activities. 

We will promote education about the Valley, and  ■

encourage people to learn traditional skills. 

We will promote and support Valley Volunteers  ■

and Tamar Community Trust, and encourage 
them to promote, research, record and maintain 
the Valley’s heritage. 

We will promote the Valley as a resource to  ■

help improve health and wellbeing, for example 
through Walking for Health.

Working with Partners

Promoting AONB objectives to strategic 
bodies

We will work with partners to improve the  ■

environment, by helping to meet national and 
local policy commitments. 

We will work to influence the priorities of  ■

Local Enterprise Partnerships, Local Nature 
Partnerships, and agri-environment schemes to 
bring more resources into the AONB to enhance 
the landscape and benefit communities.

We will work with the Local Authorities to secure  ■

funding for wildlife, countryside  and heritage 
access improvements through the planning 
system.

Coordinating the Partnership

We will review the Partnership structure,  ■

review the terms of reference and reporting 
mechanisms. We will renegotiate the MOA for 
the Partnership funding bodies.

We will continue to monitor landscape condition  ■

and trends.

We will report on progress annually and develop  ■

impact indicators.

Bringing the Rivers back into focus

Connecting with our rivers and estuaries.

We will bring the rivers back into the heart of AONB work.  ■

Initially, we will focus on understanding more about recreational use, river-related heritage,  ■

the implications of sea level rise to help us to identify future activities and how the new Marine 
Conservation Zone will be of benefit. We will also help to support and develop the new Catchment 
Based approach (CaBa).

To view the detailed 2-year delivery plan, visit our 
website: www.tamarvalley.org.uk
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Note:		This	delivery	plan	is	an	iterative	document.	This	represents	years	17	and	18	and	year	4	of	this	5	year	Action	Plan	Framework	(to	March	2019)	and	will	
be	reviewed	and	updated	6	monthly.	
	
Assoc.	task	 Outcome	 Key	milestones	 Lead	 By	when	 Performance	indicator	
Conserving	and	enhancing	the	Landscape	
Delivery	landscape-scale	biodiversity	
Identify	opportunities	for	landscape	
scale	delivery	through	consultation	
with	key	partners	&	farmers	
	

Improved	landscape	character,	
water	quality,	ecosystem	services,	
and	biodiversity	status	and	extent,	
achieved	through	improved	land	
management	and	habitat	creation.	

Identify	opportunities	for	funding		
National	Grid	VIP	&	LEI	top	
priorities	for	funding.	Process	
pursued	for	1	Year.	Not	
successful	for	VIP.	Attempting	LEI	
again	July	17.	
	
June	16	TVAONB	Partnership	
agreed	to	pursue	an	HLF	
Landscape	Partnership.	Set	up	
Steering	Group		
	
Set	up	working	group	to	identify,	
partners	and	sites	
	
Additional	Partners	encouraged,	
set	up	supporting	Land	and	
Heritage	Working	Groups		
	
Work	Programme	and	timetable	
agreed	
	
	

TV	AONB	working	
with	EA,	WRT,	NE,	
FC,	farmers,	BC	

Ongoing	
	
March	15	
	
	
	
	
Summer	15	
	
Established	June	
16.	
	
	
	
	
	
	
	
	
LP	timetable	
confirmed	Oct	
17	

ü Funding	opportunities	
identified			

	
	
	
	
	

ü Priorities	agreed		
		
	
	
	
	
	
	
	
	
	
	

ü Work	programme	&	
Timetable	

ü HLF	LP	application	
submitted	30	May	
2017	

Review	and	report	on	the	
implications	of	climate	change	for	
farming	practices	within	the	Tamar	
Valley	AONB	
	
REMOVE	AS	NO	CURRENT	
RESOURCES	TO	PURSUE	

Better-understood	forces	for	
change	and	potential	implications	
for	the	AONB.	
	
	
NOT	STARTED	

Confirmation	of	projects	in	
partnership	with	Universities	
	
	
Briefs	X2	completed	and	students	
identified		
	
Report	completed		
NOT	STARTED	

TV	AONB	(possibly	
with	external	
consultant	support)	

April	/	May	16	
	
	
	
July	/	Sept	16	
	
	
July	2017	

Scope	of	study	agreed	through	
contact	with	the	University	
(possible	MSc	research)	
	
Next	steps	agreed	
	
	
Report	published	
NOT	PURSUING	
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Review	survey	of	pilot	area	Polson	to	
Greystone	Bridge	and	establish	any	
take-up	of	report	recommendations	
especially	establishment	of	short	
rotation	coppice	or	enhancement	of	
hedges	

Better	understood	potential	
impacts	of	biomass	planting	on	the	
valley	landscape	and	special	
qualities,	and	its	potential	as	a	
profitable	crop	delivering	other	
Ecosystem	services	such	as	
improved	water	quality	

Evaluation	report	published	
including	recommendations	
	
	
	
Project	work	plan	agreed	
including	Next	steps	and	review	
recommendations		

TVAONB	working	
with	FWAG	SW<	EA	
and	NE	
	
	

May	15		
	
Completed		
October	14	
	
	
	
June	/	July	15	

ü Report	commissioned	
&	produced.	Market	
conditions	indicate	
little	enthusiasm	for	
take-up	yet.	Keep	
watching	brief.		
Consider	implications	
for	Tamara	LP	

	
ü Work	plan	agreed	

	
ü Agreed	do	nothing	

further	for	timebeing.	
Integrate	lessons	
learned	into	other	
work	

Review	outputs	and	outcomes	of	
Cordiale	(EnCore).		Increase	public	
dissemination	of	the	project	to	allow	
for	full	integration	within	land	
management	schemes	and	within	
potential	new	markets		

Improved	market	for	woodfuel	
(especially	woodchip)	in	the	valley	
and	increased	management	of	
hedges	and	small	woodlands	for	
woodfuel	production	and	
associated	enhancements	to	
biodiversity	and	historic	
environment	

Work	Plan	identified	
	
Included	in	workplans	
	
Devon	Hedge	Group	Publication	
	
Produced	woodfuel	from	hedges	
publication	14/15	
	
Series	of	events	delivered	
	
As	Devon	LNP	wood	lead	
coordinated	&	facilitated		2	
Devon	woodfuel	workshop	at	
Haldon	;	
Woodfuel	workshop	at	TVC;	
Woodfuel	workshop	at	Brimpts	
Farm	Dartmoor;		
Wood	&	Hedge	Machinery	demo	
at	Crocadon;	
wood	hub	co-op	event	at	Polhilsa	
Farm	
	
	
	

TV	AONB,	DHG,	
Farmers,	BHG,	
Farmers,	CAONB,	
Elm	Farm	Regen	
SW	FWAG	SW	
	
	
	
	
TVAONB/Devon	
LNP	

	
	
Devon	LNP	
wood	lead	CW		
	
Commissioned	
guidance	on	
accrediting	
woodchip	from	
hedges	
	
Updated		
costings	in	
Cordiale	tools	
	

ü Review	work	carried	
out	within	Cordiale	
and	disseminate	

	
ü Tools	were	on	

NAAONB	Knowledge	
Platform;	

	
ü Tools	on	TVAONB	

website	
	

ü Work/tools	promoted	
through		workshops,	
demonstration	days,	
TVAONB	publications	

	
X													Funding	obtained.	Eg																			
Interreg;	ESIF,	EAFRD.	LEADER	
	
ESIF	funding	almost	obtained	–	
2	years	in	creation/	assessment	
and	Defra	changed	criteria	at	
last	hurdle	
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Selection	of	Cordiale	hedges	
resurveyed	with	new	tool			
	
Not	carried	out	as	lower	priority	
for	timebeing	
	
Potential	funding	opportunities	
to	build	on	Cordiale	learning		

Wood	products	likely	to	be	a	
core	element	within	the	Tamara	
LP	if	approved	

Continue	to	deliver	the	invasive	
species	project	in	partnership	with	
EA,NE,	Cormac,	Cornwall	Council	etc	

Spread	of	giant	hogweed,	Japanese	
knotweed,	and	Himalayan	balsam	
controlled	

Work	plan	established		
	
Communication	and	project	
awareness	agreed	and	carried	
out	
	
Phase	1,	2	and	3	of	treatment	
completed	
	
Final	report		
	
Funding	secured	for	FYr	17/18.	
Incorporated	aspiration	to	
eradicate	Giant	Hogweed	and	
promote	control	of	other	invasive	
species	in	TLP.	Carried	out	
postcard	consultation	with	
private	landowners	c30%	return,	
feedback	positive.	
	
	

Steering	Group	
comprising	EA,	NE,	
Cormac	(Cornwall	
Council).	Delivery	
by	TVAONB	

April	15	
	
On-going	
	
	
May	-	Sept		
Each	year	
	
Sept	each	year	

ü Work	plan	agreed	
	

ü Annual	work	plan	and	
funding	agreed	and	
secured	

	
ü Actions	completed	

	
ü Treatment	carried	out	

of	Giant	Hogweed,	as	
no	funds	for	Japanese	
Knotweed	&	
Himalayan	Balsam	

	
ü Final	reports	delivered	

	
ü Annual	reports	

received.		Shows	
steady	decline	of	Giant	
Hogweed	above	
Gunnislake	Weir.	

Providing	a	planning	service	and	developing	design	guides	
Deliver	pre-application	advice	on	
request	
	
	
Screen	planning	applications	and	
respond	to	applications	that	might	
impact	negatively	on	the	special	
qualities	of	the	AONB	

Small	and	large	developments	
contribute	to,	rather	than	detract	
from,	the	purposes	of	the	AONB	
	
Maintain	the	special	qualities	of	
the	AONB,	ensure	input	into	
planning	decisions	that	help	to	
conserve,	enhance	&	protect	the	
AONB	

Pre-application	advice	completed	
	
	
	
Annual	review	of	activity	
completed	and	reported	to	
partnership	
	

TV	AONB		 Within	next	6-
12	months	
	
	
Within	next	6-
12months	
	
Within	next	6-
12months	

ü Formal	pre-application	
undertaken	

	
ü Pre-application	service	

being	offered	x	
responses	provided	

	
ü Written	advice	

provided	
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ü Provided	116	written	
responses		

	
ü 20	responses	to	the	

Plymouth	and	South	
West	Devon	Joint	Local	
Plan	in	F/Yr	16/17	

	
ü Database	created	FYr	

14/15	and	maintained	
Commission,	and	publish	design	
guide(s).	Report	on	their	
implications	for	the	Partnership.	

Home	improvements	and	new	
developments	do	not	unacceptably	
detract	from	the	character	of	the	
AONB	and	its	special	qualities.	New	
Conservation	Areas	are	designated.	

Contract	specification	revised	
	
Contract	let	
	
Design	guide(s)	published	
	
Next	steps	agreed	

TV	AONB	leading	
with	WDBC,	SHDC,	
DCC	and	CC	
supporting	

On-going	 Pilot	project	to	produce	a	
simple	design	guide	for	specific	
AONB	settlement	(TBC)	
	
Hope	to	start	process	of	
Community	Historic	
Environment	Action	Plans	
(HEAPs)	through	Tamara	LP	
(applicn	submitted	5/17	which	
will	feed	into	the	production	of	
Design	Guides.	

Devise	and	deliver	CPD	training	
programme	for	LPA	planners,	
including	to	promote	landscape	
character	-based	approaches	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

Planners	are	better	equipped	to	
make	decisions	that	impact	upon	
the	AONB	landscape	and	its	special	
qualities	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

Detailed	training	programme	
agreed	
	
Events	delivered	and	evaluated.	
	
New	programme	agreed	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

TV	AONB	leading	
with	WDBC,	SHDC,	
DCC	and	CC	
supporting	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

Ongoing	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

Attendance	at	the	CC,	SHDC,	
WD	and	PC	LPA	planning	team	
meetings	or	specific	training	
meeting	for	those	LPAs	
	

ü Regular	2	monthly	
liaison	meetings	with	
Strategic	
Developments	
Manager	and	have	
attended	CC	
Development	
Managers	meetings	
and	WDBC/SHDC	
Development	
Management	
meetings.	

	

Intend	to	run	South	&	East	
Cornwall	/	SW	Devon	training	
event/s	in	17/18	
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Develop	Planning	Tool	to	help	
planners	and	applicants	through	
either	applying	or	assessing	
applications	in	the	TVAONB	

	
	
	
	
Applicants	are	better	informed	and	
planners	make	better	
decisions/recommendations	in	
relation	to	the	AONB	character	and	
special	qualities	

	
	
	
	
Decision	tree	process	finalised.	
	
Functionality	of	tool	enabled	

	
	
	
	
TVAONB	Planning	
officer	

	
	
	
	
November	2017	

AONB	Champions	established	in	
each	LPA	
	
	
Draft	decision	tree	produced	

Research	and	report	on	issues	and	
approaches	with	regard	to	light	
pollution	

Better	understood	options	for	the	
AONB	Partnership	to	reduce	
impacts	of	light	pollution	on	the	
AONB	and	its	special	qualities	

Specification	for	the	study	and	
delivery	mechanism	agreed	
	
Review	CPRE	Dark	Skies	data	and	
methodology	–	additional	data	
sets	used	so	not	comparable	with	
previous	analysis	(but	same	
datasets	could	be	used	to	do	
comparison)	
	
Study	complete	and	reported	to	
Partnership.	Next	steps	identified	
	
SW	Planners	Group	have	
discussed	light	pollution	&	shared	
best	practice	

TV	AONB	leading	
with	DCC,	PCC	and	
CC	contributing	

On-going	
	
	
On-going	
	

Establish	a	baseline	
	
Baseline	not	established	yet,	
review	CPRE	Dark	Skies	data	
	
Formulate	standard	condition	
for	consultation	responses	
	
To	be	formulated.	Current	
responses	contain	advice	re	
light	pollution	where	
appropriate	
	
Disseminate	best	practice	to	
AONB	Champions	in	LPAs	
	
To	identify	champions	

Review	and	refine	AONB	
Neighbourhood	Planning	service	
(building	on	tools	developed	
through	Cordiale)	

Neighbourhood	plans	make	a	
positive	contribution	to	
conservation	and	enhancement	of	
the	AONB	landscape	and	its	special	
qualities,	and	meet	the	needs	of	
communities	for	local	services	(eg	
shops,	PO,	pubs,	allotments,	
transport).	

Biodiversity	and	heritage	tools	
finalised	
	
Neighbourhood	Planning	Offer	
and	fee	structure	developed	
	
No	longer	capacity/flexibility	to	
offer	fee-based	Neighbourhood	
Planning	Service	
	
Review	experience	of	working	
with	2	NP	Parishes.	Update	AONB	
related	information	and	update	
web-based	information	to	
support	Parishes	

TV	AONB	
	
	
	
	
	
	
	
	
	
	

July	2015	
	
	
	
	
	
	
	
	
	
Autumn	2017	

Produce	TVAONB	NP	package	
for	use	by	local	communities	
and	Parish	Councils	
	
Engage	with	parishes	
undertaking	NP	
	
	
	
	
Review	original	information	and	
update	relevant	information	
and	signpost	people	to	best	
practice	and	best	sources	of	
information	
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Organise	and	deliver	workshop	to	
promote	neighbourhood	planning	
and	the	AONB	Neighbourhood	
Planning	Service	to	AONB	Parishes	

Parishes	throughout	the	AONB	
develop	neighbourhood	plans	and	
engage	the	expertise	of	the	AONB	
team	in	their	preparation	

Workshop	content	agreed	
	
Delivery	date	agreed	
	
Evaluation	reported	to	
Partnership	and	next	steps	
agreed	

TV	AONB	with	CC,	
WDBC	and	SHDC	
supporting	

	
	
	
Autumn	2017	

Creation	of	TVAONB	NP	advice	
package		
	
Workshop	to	be	held	

Working	with	Partners	
Promoting	the	AONB	objectives	to	strategic	bodies	
Assoc.	task	 Outcome	 Key	milestones	 Lead	 By	when	 Performance	indicator	
Lobby	LEP	for	large	green	
infrastructure	programme(s)	with	
tourism	focus	(to	provide	the	direct	
economic	link),	working	with	the	
LNP,	NE/Defra,	and	other	protected	
landscapes	
	

The	character	of	the	landscape	and	
its	special	qualities	is	enhanced	
through	landscape	scale	
improvements	in	biodiversity	and	
ecosystems	services,	resulting	in	
improvement	in	the	tourism	offer	

Approach	agreed	with	LNP	and	
other	Devon	and	Cornwall	
protected	landscapes	
	
	

LNP,	Devon	and	
Cornwall	PLs		
	
	

On-going	
throughout	
2014	to	2019	

Attendance	at	meetings,	
securing	funding	for	
biodiversity	&	eco-system	
projects,	etc	
	
Work	through	LNPs,	TECF,	Trails	
Partnership,	Tamara	LP	

Work	with	LPAs	to	identify	
biodiversity,	access	or	other	
recreational	infrastructure	to	deliver	
in	connection	with	strategic	housing	
developments	

The	character	of	the	landscape	and	
its	special	qualities	is	enhanced	
through	landscape	scale	
improvements	in	biodiversity	and	
ecosystems	services,	
and	recreational	infrastructure	is	
improved	

Scope	and	approach	for	study	
agreed	
	
Study	completed	and	reported	to	
Partnership	
	
Next	steps	agreed	

TV	AONB	with	CC,	
PCC,	WDBC,	SHDC,	
DCC	
	
	

On-going	
throughout	
2014	to	2019	

Greater	consideration	to	green	
spaces	or	blue	infrastructure	
within	strategic	developments.			
Increase	sustainable	transport	
opportunities	and	connecting	
these	with	existing	routes.	
	
Providing	input	into	TECF	CIL	
funded	Rivers/Estuaries	based	
project	

Coordinating	the	Partnership	 	
Provide	the	Secretariat	for	
Partnership	and	Executive	meetings	

Effective	liaison	takes	place	
between	partners	and	action	is	
coordinated	

Dates	and	venue	for	meetings	
and	annual	conference	agreed	
	
Meetings	delivered	

TV	AONB	
	
	

On-going	
throughout	
2014	to	2019	

ü 3	x	partnership/exec	
meetings	p/a		

ü 1	x	annual	conference	

Revise	and	agree	new	Partnership	
MoA	

Partnership	governance	is	adapted	
to	recent	changes	in	institutional	
capacity	and	resources	

New	MoA	agreed	by	Partners	for	
15/16	and	16/17	onwards	

TV	AONB	 2015/2016	 ü Revised	and	agreed	
MOAs	and	funding	
strategy	

Refresh	and	implement	the	
Partnership	communication	strategy	
and	plan	

Core	messages	about	the	AONB	
and	Partnership	purpose	and	
activities	are	effectively	
communicated	to	stakeholders	and	
the	public.		
	

Parameters	for	revision	set	and	
task	assigned	
	
Revised	strategy	and	plan	agreed	
	

TV	AONB	
	

2015/2016	 ü Monthly	e-bulletins,	
the	Valley	newsletters.	

	
								X						Agreed	strategy.	
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Bringing	the	rivers	back	into	focus		
Connecting	with	our	rivers	and	estuaries		
Assoc.	task	 Outcome	 Key	milestones	 Lead	 By	when	 Performance	indicator	
Support	TECF	in	delivering	
recreational	capacity	review	for	the	
estuaries.	Report	on	the	implications	
for	the	Partnership	

Better	understood	capacity	of	the	
estuaries	to	support	further	
development	of	water-based	
recreation	without	compromising	
the	status	of	the	SAC	and	SPA	or	
the	and	special	qualities	of	the	
AONB	

Contract	let	by	TECF	
	
Report	published	
	
Next	steps	agreed	

TECF	 May	/	June	15	 ü Research	brief	
completed	and	data	
with	TECF	

Liaise	with	EA,	NT	and	others	with	
regard	to	managed	realignment	and	
other	climate	change	impacts	on	the	
estuaries.	Report	on	the	implications	
for	the	Partnership.	
	

Better	understood	implications	of	
sea	level	rise	and	the	IPCC	report	
	
Link	with	Landscape	scale	objective	
on	climate	change	and	wetland	
vision	mapping	
	
Work	alongside	partners	
identifying	key	sites	for	managed	
realignment	and	habitat	mitigation	
for	coastal	squeeze	

Task	assigned	
	
	
Next	steps	identified	and	agreed	
Review	and	respond	to	tasks	
	
Sites	identified,	
	
Community	&	landowner	
consultation	undertaken	
	
Feasibility	agreed,	funding	
secured	

TV	AONB	with	EA,		
NE,	WRT,TECF	

	
December	18	

	
Sites	secured	for	managed	
realignment/habitat	
mitigation/creation	projects	
	
Potentially	integrate	in	Tamara	
L	P	Project	
	
	
	
	
	
	

Identify	how	the	Partnership	can	
bring	a	landscape	dimension	to	
implementation	of	WFD	and	other	
catchment	activities,	working	with	
EA	and	WRT.	Recommend	actions	to	
the	partnership	

The	AONB	landscape	and	its	special	
qualities	is	conserved	and	
enhanced.	Explore	opportunities	
through	Countryside	Stewardship	
and	new	middle	tier	options	

Task	assigned	
	
Next	steps	identified	and	agreed	

TV	AONB	initially,	
with	NE,	EA,	WRT,	
SW	Water	and	
others	

Summer	15	 Upgrade	of	Water	quality	
	
Increased	are	of	land	in	
Countryside	Stewardship.	

Organise	and	deliver	volunteer-led	
recording	activities	focussing	on	
water	related	heritage.	Review	and	
report	on	implications	to	
Partnership.	

Better	understood	historic	
environment.	Communities	more	
engaged	with	AONB	management.		

Heritage	themes	agreed	
	
Volunteers	recruited	with	
processes	and	procedures	in	
place	
	
Initial	phase	of	activity	evaluated	
and	reported	to	partnership	

TV	AONB	with	
Valley	Volunteers	

On-going	
through	HH4H	
to	May	16.	
Revert	to	core	
AONB	funding	
thereafter.	

ü Identify	what	will	be	
monitoring	

	
ü Scoping	and	screening	

exercise		
	

ü Recruit	volunteers		
	

ü Consolidation	of	data		
	

ü Volunteers	continuing	
with	WCRT	
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												Continue	with	Tamara	LP	
Supporting	the	economy	and	communities		
Supporting	the	local	economy	through	access,	transport	and	sustainable	tourism	initiatives		
Assoc.	task	 Outcome	 Key	milestones	 Lead	 By	when	 Performance	indicator	
Identify	GIS	capability	to	analyse	key	
transport	routes,	key	facilities,	and	
sites	sensitive	to	disturbance	
(remote,	protected,	inaccessible).	
Report,	to	inform	Strategic	Vision.	

Better	understood	assets,	
constraints	and	opportunities	for	
the	visitor	economy	

Scope	of	study	and	delivery	
approach	agreed	
Report	published	

TV	AONB	with	CC,	
DCC,	PCC	and	NT	
Outsource	for	a	
university	student	
project,	likely	to	
lead	to	other	tasks	
within	this	initiative	

Winter	2014		 Comprehensive	map		
Carry	out	if	successful	with	
Tamara	LP	bid	
	
Consultation	with	tourists	and	
locals.		
	
Constraints	and	opportunities	
identified		

Work	with	key	partners	to	develop	a	
Strategic	Vision	for	tourism	in	the	
valley	

Tourism/visitor	facility	and	service	
management	and	development	
conserves	and	enhances	the	
enjoyment	of	Tamar	Valley	
landscape	without	detracting	from	
its	special	qualities.	Investment	is	
directed	to	strategic	visitor	hot-
spots	in	the	valley.	

Approach	and	work	programme	
agreed	
	
Stakeholder	consultation	
completed	
	
Consultation	on	Vision	completed	
	
Vision	agreed	by	partnership	

TV	AONB	and	other	
Partners	
	
Sustainable	tourism	
consultant.	To	lead	
on	from	GIS	work	
done.	

Spring/	Summer	
2016		

Carry	out	if	successful	with	
Tamar	LP	bid	
	
Vision		
	
New	and	strengthened	
partnerships		

Revise	and	implement	Access	
Strategy	and	Action	Plan,	with	a	
particular	focus	on	circular	routes	
and	routes	accessible	by	public	
transport	

Visitors	make	better	use	of	public	
transport	when	visiting	the	valley.	
More	choices	for	walking	and	
cycling	are	available	for	visitors	and	
residents.	

Task	assigned	and	parameters	set	
for	review	
	
Stakeholder	consultation	
completed	
	
Strategy	and	Plan	agreed	by	
Partnership	

TV	AONB	and	other	
Partners	
	
TAVATA,	Friends	of	
the	Tamar		

Audit	2016		
Revision	of	
strategy	to	be	
published	
Spring/	Summer	
2017	
	

Carry	out	if	successful	with	
Tamar	LP	bid	
	
Audit	(GIS)	and	then	revision	of	
the	strategy		

Develop	and	promote	‘Days	out’	in	
the	Valley	

Visitor	pressure	is	concentrated	
where	capacity	to	absorb	them	is	
greatest	and	where	local	
businesses	can	most	benefit.	The	
Valley	is	shown	in	its	best	light.	

Work	programme	agree	
	
Public	transport	options	audited	
	
Visitor	attractions,	facilities	and	
services	audited	
	
‘Days	out’	published	

TV	AONB	and	other	
Partners	
	

Audit	2016		
Revision	of	
strategy	to	be	
published	
Spring/	Summer	
2017	
	
Interlinked	with	
above	revision	
of	strategies.		

Carry	out	if	successful	with	
Tamar	LP	bid	
	
Sales	of	tickets		
Feedback	from	visitors,	
businesses	etc.		
	
Publication	
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Review	needs	of	local	food	sector	
and	report	on	implications	for	the	
Partnership	

Local	people	and	visitors	buy	
produce	from	a	thriving	network	of	
local	producers	

Task	assigned	and	parameters	set	
for	review	
	
Next	steps	agreed	

TV	AONB	
	
Tamar	Grow	Local	

On-going	work		 ü Growth	of	local	food	
hubs		

	
ü Producers	and	buyers.		

Work	with	local	authorities,	TAVATA	
and	other	tourism	associations	to	
identify	and	implement	actions	to	
improve	the	tourism	offer.		

Quality	of	tourist	services	and	
facilities	improved		

Options	review	completed	
	
Decision	reached	regarding	‘Our	
land’	
	
Decision	reached	regarding	
Tourism	BID	
	
Actions	agreed	with	WDBC	and	
WHS	regarding	promotion	of	
WHS	Key	Centres	and	their	
Gateway	roles	

TV	AONB	with	
TAVATA	
	
WDBC		
WTTS		
Visit	Cornwall	

Feeds	in	to	
current	work	
and	is	on-going.		

	
Carry	out	if	successful	with	
Tamar	LP	bid	
	
Visitor	numbers	and	feedback.	

Investigate	visitor	gifting	schemes	
and	report	on	their	potential	
application	within	the	AONB	

Additional	revenue	is	generated	for	
AONB	management	

Scope	of	report	agreed	and	task	
assigned.	
	
Report	on	visitor	giving	schemes	
completed	and	next	steps	
identified.	

TV	AONB	
Plymouth	
University		

In	place	by	
summer	2016		

Monitored	through	income	
provided	by	scheme.		
	

ü Report	produced	by	
Easter	2014		

Audit	interpretation	within	the	
AONB,	develop	and	implement	
improvement	(maintenance,	
replacement)	plan.	

Interpretation	of	the	valley	
landscape,	its	special	qualities	and	
features	remains	of	high	quality	
and	in	good	condition	

Approach	to	study	agreed		
	
Audit	and	condition	assessment	
completed	
	
Action	plan	agreed	

TV	AONB	with	
Valley	Volunteers	
Helping	Hands		
Duke	of	Edinburgh	
students		

	2015	 Carry	out	if	successful	with	
Tamar	LP	bid	
	
Audit		
	
Maintenance		
	
Sites	identified	where	else	
needed	

Audit	key	trails	and	mine	sites.	
Develop	and	implement	
maintenance	plan,	working	with	TCT	
and	engaging	volunteer	resources	
(including	specialist	training	to	
provide	skills)	

Mining	heritage	features	remain	in	
good	condition.	Trails	are	
maintained	in	good	condition.	

Approach	to	study	agreed		
	
Audit	completed	
	
Action	plan	agreed	

TV	AONB	with	TCT	
and	Valley	
Volunteers,	WHS	

Start	May	2014	
–	May	2016		
On-going	within	
Trust	

Conditions	regarding	trails	
maintenance	etc	are	met	
	
Visitor	number	and	feedback	

Revisit	‘Skills	for	the	Future’	
partnership	to	assess	potential	for	
alternative	funding	arrangements	
(eg	ESF).	Agree	actions	

Traditional	skills	remain	available	
within	the	AONB	for	the	
maintenance	of	the	landscape.	

Date	for	meeting	set	
	
Next	steps	agreed	

TV	AONB	with	
South	Devon	AONB,	
NT,	Duchy	College	
Devlop	Manager	

From	July	2015		 Carry	out	if	successful	with	
Tamar	LP	bid	
	
Draft	application	written		
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Involving	Valley	people		 	
Promote	and	maintain	volunteer	
contact	database	and	advertise	tasks	
for	Valley	Volunteers	

Volunteers	provide	an	effective	
service	that	is	well	managed	

Development	targets	agreed	
	
Survey	of	tasks	volunteers	would	
like	to	see	
	
Development	targets	reached	
and	refreshed	

TV	AONB	and	with	
the	TCT	

Now	and	on-
going	

ü New	volunteers	signing	
up	

	
ü More	work	days	and	a	

greater	variety	of	tasks	
through	HH4H	

	
	

Develop	accredited	training	
programmes	for	volunteers	

Improved	skills	base	amongst	
volunteers,	and	personal	
development	outcomes	are	
achieved	

Train	accreditation	route	
identified		
	
	
Training	modules	
selected/written	
	
	
Training	programmes	delivered	
and	evaluated	

TV	AONB	with	TCT	 May	/	June	15	
	
	
June	15	
	
	
	
	
On-going	

ü Increase	of	training	
provided	

Organise	and	deliver	volunteer	tasks	 The	AONB	assets	are	managed	in	a	
cost-effective	way.	Volunteers	gain	
in	personal	development	and	
satisfaction.	

Responsibilities	clarified	for	task	
identification,	coordination	and	
promotion	
	
Systems	and	procedures	
reviewed	and	amended	
	
Annual	programme	outputs	
reported	to	Partnership	

TVAONB	and	TCT	
recruit	volunteers	
and	assigns	tasks.	
TCT,	Friends	of	the	
Tamar	Valley,	and	
others	identify	
tasks	(Valley	
Volunteers)	

On-going		 ü Increased	number	of	
volunteers	and	tasks	
taking	place	–	

	
ü Boosted	by	HH4H,	

continue	to	build	on	
Valley	Volunteers	base		
in	the	Tamara	LP	

Develop	and	implement	AONB-wide	
volunteer-led	recording	programme.	
Review	and	report	on	implications	
for	Partnership	

Better	understood	historic	and	
natural	environment	

Themes	agreed	
	
	
Volunteers	recruited	with	
processes	and	procedures	in	
place	
	
	
Activity	evaluated	and	reported	
to	partnership	

TV	AONB	with	
Valley	Volunteers	

Done	
	
	
June	/	July	
On-going	
	
	
	
May	2015	

ü See	HH4H	reporting		
	

ü HLF	approved	
purposes	met	

Provide	and	administer	SDF	for	
community	projects	

Community	projects	are	enabled	
and	additional	resources	leveraged	
in	to	AONB	management	

SDF	application	process	revised	
	
Applications	invited	

TV	AONB	 Yearly	
	
	

ü SDF	advertised	and	
marketed	
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Grants	awarded	
	
	
Projects	completed	and	all	
paperwork	received	
	
Programme	evaluated	and	
reported	to	Partnership	

April	(yearly)	
	
July	(yearly)	
	
Dec	(yearly)	
	
	
	
Jan	(yearly)	

ü Grants	awarded	
	
	

ü Projects	completed	
within	budget	and	
timescales		

Encourage	creative	exploration	of	
the	‘Natural	Beauty’	of	the	Tamar	
Valley,	working	with	DTTV	and	
others,	and	review	results.	Report	
on	implications	for	the	Partnership	

Better	understanding	of	the	
emotive	elements	of	natural	
beauty,	and	this	taken	account	of	
in	decision-making		

Programme	of	exhibitions	at	TVC	
confirmed	
	
Programme	evaluated	and	next	
steps	identified	
	
	

TV	AONB	with	
creative	partners	
such	as	DTTV	

Yearly		
	
	
Dec	(yearly)	

	
ü Research	think	piece	

produced	by	DTTV	

Develop	and	implement	a	Tamar	
Valley	education	strategy	
	
	
NO	LONGER	DELIVERING	THIS	AS	DO	
NOT	HAVE	STAFFING	RESOURCE	OR	
EXPERTISE	

Children	better	understand	the	
Tamar	valley	landscape	and	its	
special	qualities.		
	
Wider	educational	learning	
outcomes	are	enhanced.	Training	
opportunities	for	traditional	skills	
are	enhanced.	

Scope	of	strategy	and	approach	
agreed		
	
Key	learning	priorities		
	
Strategy	produced	
	
Opportunities	for	learning	
identified	and	events	planned		
	
Resources	developed	and	made	
available		

TV	AONB	with	
Partners	

November	14	
	
	
January	15		
	
June	15	
	
Ongoing	
	
	
On-going		
	

Strategy	produced	
	
	
Priorities	and	opportunities	
identified	
	
	
Resources	developed	
	
	
Reviewed		

Establish	and	monitor	volunteer-led	
Walking	for	Health	groups		

Public	health	outcomes	are	
achieved	more	effectively	
	
How	evidence?	

Walk	leaders	confirmed	and	
trained	
	
Walking	groups	established	and	
programme	of	walks	agreed	
	
Doctors	surgery	and	appropriate	
Centres	approached	for	support		
	
Programme	evaluated	and	
reported	to	Partnership	

TV	AONB	 On-going		
	
	
Twice	yearly	
	
On-going	
	
	
Yearly	
	

ü Walking	for	health	
groups	established		

	
ü Agreed	programmes	

	
New	partnerships	with	doctors	
created	
	
Programmes	evaluated		

	


